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has been written by the Right

Hon. Winston Churchill, who was head of the Admiralty during the g

critical days of 1914 and after.

The first volume of his work, which

has just been completed, lifts the curtain on the inner naval history

of the year 1914

, the most fateful year for
Britain obtained her mastery of the seas. Mr. Churchill's work is

the British Empire since

real literature, and will take its place in the forefront of the permanent

records of the war.

The Colonist has secured exclusive serial ]J!.T.l'}li(,dti")lt rights for
| this territory, and, simultaneously with

publication of the narrative.

I—The Crisis in 1914

The ecarlier chapters of Mr. Churchill’s
first volume carry the story of home and
foreign policies from the Naval Estimates
of 1909, which first moved him lo a close
study' of English and German sea power,
through his appointment fo the Admiralty
by Mr. Asquith in QOctober, 1912, 1o the
Summer of 1214,

Like many others,
up in my memory the impression of
those July days in 1814, The world
on the verge of its ecatastrophe was
very brilliant, Nations and empires
crowned wilh princes and potentates
roge majestically on évery side, lap-
ped in the aceumulated treasures of
the long peace. All were fitted and
fastened—it seemed securely—into
an immense ‘eantilever, The two
mighty European systems faced each
other with glittering and clanking -in
their panoply, but with a  tranqguil
gaze. A polite, disereet, pacific, and
on the whole sincere diplomacy
gpread its web of connections over

both. A gentence in a dispatch, an
observation by an ambassador, a
eryptic phrase in a parliament

geemed sufficient to adjust from day
to day tha balance of the predigiow
structure. A nod could be made i
tell.
world securlty and univer'-)a} peace by
a-marvelous asystem of combinations
in equipoise and of armaments in
equation, of checks and counter-
checks on violent action ever more
complex and more delicate? Would
Hurops thus marshaled, thug divided,
thus related, unite into one universal
snd glorious organism capable of
recelving and enjoying in un-
dreamed of abundance the Dbounty
which nature and &eience stood hand
in hand to give? The old world in
its sunset was fair to sece,

1 often summon =

Were we after all to achieve
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“in coal

‘available for the training eof the re-

The L.ondon flmm begins |
In the &Summer of 1913, when I
was reviewing the next vear's Admir-

‘alty poliey in the light of the coming

estimates, I had sent the following
minute to the Firet Sea Jord:

North Sea ﬂlanocuvrcs .

Wea have now had MANOBUYVLES
the North Sea on tha largest med
for.two yedrs running, and we have
obtained a great deal af wvaluable
data, which requires to be studied. Tt
does nobt therefors seem necessary 1o
supplement the ordinary tactical ex-
erelses of the year 1914-15 by grand
manoeuvres, A saving eof nearly
£200,000 would apparently ba effacted
and oil consumption, and a
cerfain meagure of reliel would he
accorded to the estimates in the ex-
ceptionally heavy year.

In these cireumstances I am L'h:m'n-
to the eenclusion that it w ould he;

“better to have mno grand maposuvres

in 1814-15, but to substitute instead
& mobilization of the third fleet. The
whole of the royal fleet reserve and
the whole of the treserve officers
could be mobilized and trained to-
gether for a weelk or ten daya. The
third fleet shipg would be given the
exact complements they would have
in war, and ihe avhole mobilization
system would be. subjecied 1o a real
tegt., * The  balance fleet  reservisis
could be ecarefully tested as to gual<
ity, and . trained -either afloat or
ashore, I should anticipate that this
would not eost more than £100,000,
in which case there would still- be-a
saving on the fuel of the manocuvres,
While the third flect sghiips were mo-
hilized, the first fleet ships would rest,
and thus plenty of officers would bie

gervists on shore, and possibly, if
need be, for thejr peace training
afloat. This last would, of course, re-
veal what shortage exists. A very
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| ders, and the
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i
largze staff would he "}'1‘1]!1U\n('_"d at all |
the mmobilizing centres to report upon i
the whole workings of the mobiliza- |
tion, 'The schools and training estab-
Hshments would be closed temporar-
ily according to the mobilization or-
whols process of put-
ting the navy on a war feeting, =0
far as the third fleet was concerned,
would be carried out, 1 should not
propose to complete the second fleet,
a5 we know all about that,

At another ,time in"the wyear I
should  desire to see mobilized the
whole of the royal navy velunteer
regerves, and put them afloat on first
fleet ships for a weelk as addilional
to complements.

Please put forward definite pro-
posdals, with estimates, for ¢arrying
‘out the above policy, and at the same
time let me have your opinion upon
it. WL R,

October 22, 1913,

T est Mobilization

Prince Louis agreed: The necessary
‘measures wers taken and the project
Wwas méntioned to parliamnent on
Mareh 18, 1914 In pursuance of
these orders and without connection
of ‘any kind with the Huropean situa-
ion, the test mobilization began on
fuly 15H. Although there was no légal
authority to compel the reservists to
come up, the response wasg general
upwards of 20,000 men presenting
themselves at the naval depots,  The
whole of our mobillzation arrange-
ments were thus subjected for the
first time in fhaval history toa prac-
tical test and therough everhaul,
ficers specially detached from the ad-
miralty watehed the process of me-
bilization at every port in order that
every defect, shortage, or hiteh in the
system  might be reported
remedied, Prince Louls and I per-
gonally inspected the process at Chat-
hani, All the reseryisty drew their
kits and proceeded to thelr assigned
ships.  All the third fleet ships coaled

and ralsed steam and sailed for the |

general concentration at Spithead,
on July 17 and 18 was held the
wrand revmw of the nawvy. 1t con-
stituted idcomparably the greatest as-
wemblage of ‘naval power ever wit-
negded in the history of the world.
(His LL:Je‘siv himse]f was pregent and
inspected s‘]‘ups of ayery class. On

the nicl'mng uf U,;m 18th . the wholc
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(flest. put to! gea for exerciseés of var- |
[igus Kinds. It took more than six
hours for this armada, every ship
decked with flags and crowded with
‘hlucjackets and marines, to pass,
lywith the hands playing and at 18

Jknots, before the royal yacht, while !

sverhead the naval seaplanes  and
‘aeroplanes eireled continuousty. Yet
it is probable that ‘the upper-

most thought in the minds both of
{he sovercign and those of his minis-
ters there présent wag not the impog-
ing spectacle defiling before their
eves of British power and might, but
the haggard, squatid, tragie Irish

cCaATPS.

One after another the ships melted
ont of sight heyond the Nab. They
were going ‘on & longer voyage than
any af s could know. ;

The Shadow Grows

The eabinet on Friday afterfoon;
July 24, sat long revolving the Irigh
preblern.  The Buekingham Palace
Leonference had broken down. The
disagreements - and antagoniams
‘seemned as fierce and as hopeless as
ever, yet the margin in dispute upon
which such fateful isswes hung was
inconceivably petty. The discussion,
whidh turned prineipally upon the
boundaries of TFermanagh and Ty-
rono, had treached -its inconclusive
end, and the cabinet was about te
geparate when the quiet grave tones
of Sir BEdward Grey's veice were
Heard reading a document whiech had
just been brought to ‘him from, the
foreign office, It was the Austrian
note to Serbia., He had "been read-
ing or speaking for geveral minutes
bhefors I pould disengage my mind
fromi the tedious bewildering debate
which had just closéd. We were all
| yvery tired,  but gradually, as the
phrases and sentences followed one
anather, tmpressions of a wholly dif-
ferent character began to form in my
mind., This note was ¢learly an ulti-
matum; but it owas an  uitimaturn
such as had never heen penned in
fhodern. times, As the reading pro-

ceeded it seemed absolutely impes-
sible that any state in the sworld
could accept it, or that any accept-
the aggressor. The parishes of INer-
the aggressr. The parishes of Fer-
managh and Tyrone faded back into
the mists and' squalls of Ireland, and
a strange light began immediately
‘but by perceptible gradations to fall
and grow upon the map of Iurope.

W hat Happened

I always take the greatest interest
in reading accounts of how the war
came upon different people, and I
helieve that so long as they are true
and nnstudied they will have a
definite value and an enduring in-
terest for posterity; so I shall brief-
' 1y record exactly what happened to
e .
. I went back to the Admiralty at
about 6 o'clock, T sald to my friends
who have helped me s0 many jyears
in my work (Mr. Margh and Mr.—
now Sir - Jamas—Masterton Smith)
thot there was real danger and that
it might be war. :

pil

Jquarcel which threatened to divide |
the Pritich nation inte two hostile |

wrote out, to focus them in my mind,
‘a meries of points which would have.
to be attended to if matters dida not
wiend. My friends kept these as &
eheck during the days that followed
and, ticked them off one
as they were settled. '
1. Tirst and second fleets, leave and
dispoeition; 2. Third fleet, 1feplenlsh|
coal and stores; Miedlterra.nea,n'|
|
|
|

movements; 4. China dispositions; b.
shadowing ' ernisers abroad; 6. am-
munition for self-defensive merchant-
men; 7. patrol flotillas, disposition,
leave, complete, 356 ex-coastals; 8.
{mmediate reserve; 9, old battleships
for Humber, flotilla for fumber;
10. ships at emergency dates, ehlps
building for foreign poOWers; 11.|
coastal watch; 12. anti-alreraft guns)
a1 oil depots; 13. aireraft to Sh'em‘-|
negs, airships and seaplanes; 14._1(.'.
| espionage; 15, magazines and other |
vulpérable points; 16. Irish ships;|
17. submarine dispositions. '

1 discussed the situation at length |

tha First 8ea Lord, For the moment,
however, there was nothing to do.

At no time in all these last three
yvears were We more completely
ready.

The test mobilization had  been

completed, and with the exception of
the immediate reserve,. all the re-
gorvists were already pald off and
journeying to their homes, But the

were complete inevery way for battle
and wers concentrated at Portland,
swhere they were to remain till Mon-

first fleet would dispersae by squad-
rons for various exereises, and when
the ships of the second fleet would
roceed up to their home ports and

discharge their balance erews. Up
| il Monday motrning, therefore, a
| vord  instantaneously  transmitted

from the wireless niasts of the Ad-
miralty to the Iron Dulke would suf-
fice to keep our main force together,
if the word were not spoken before
that hour they would begin to separ-
ate.  During the first twenty-four
hours after their separation they
could be reconcentrated in an equal
perind, but if no word were spoken
| for forty-eight hours (Le, by Wednes-
| aay morning), then the ships of the
; second fleet would have begun dis-
mibsing their balance crews ‘to the
shore at Portsmouth, Plymouth and
Chatham, and the wvarious gunnery
and torpedo schools would have com-
nienced their instruction. If another
fortv-eight hours had gone before the
word wias spoken—ie., by Friday
morning—a  certain  number of

for refit, repalrs, or laying up. Thus
on this Baturday morning we had
the fleet in  hand for at least four

days,
Met Herr Ballin

That night, at dinnér, I 'met Herr
Ballin, He had just arrived from
Germany. We sat next to each other,
and I asked him what he thought
about the situation. With the first
few words he spoke it became clear
that he had not come here on any
mission of pleasure.

by ene |

|. I‘-ﬁ jl 1 1) gt

1 took &tock of the position and |

whole of the first and second fleets |

duay morning at 7 o'cloek, when the |

| akilled

‘|
|
i

vesdels would have gone into dock

situation was grave. “l1 remember,”

he said, “old Bismarck telling me the
year before he died that one day the
great Ruropedan war would come out
of soine d foolish thing in the Bal-
kans.,” These words, he said, niight
come true. It all depended on the
Tsar. What would he do if Austria
chastised Herbia. A few years be-
fore tlere would have been no danger,
| as the Tsar was too frightened for
1_1i5 throne, but now dagain he wag
feeling himself more secure upon his
throne, and the Hussian people be-
sides would feel wery hardly any-
thing done against Serbia. Then he
gaid; | "If Russia  marches against
Austria, we must march; and if we
march, France must mareh, and
what would England do?" 1 was not
in a position to say more than that
it would be & great mistake {0 as-
sume that Hngland would neces'sa.'rﬂy
do nothing, and I added that she
would judge events as they rose. Efe
rep_liéd. speaking with wvery  great
earnestness: “Supposfe we had to go

the next morning (Saturday) with | to war with Ttussia and France, and

suppose we defeated France and vet
took nothing from her in Europe, not
an inch of her territory, only some
colonies to indemnify us, would that
make a difference to England's at-
titude? Suppose we gave a guarantee
beforehand.” 1 stueck to my formula
that England would judge events as
they rose, and that it would be a
mistake to assume that we should
stand out of it whatever happened.

Secking Indemnities

1 reported this conversation to Sir
Tdward Grey in due course, and early
in the following week I repeated it to
the cabinet:: On Wednesday follow-
ing the exact proposal mooted to me
by Herr Ballin about Germany net
taking any territorial conquests in
France, but seeking indemnities only
in the colonies, was officially tele-
graphed to us from Berlin and im-
mediately rejected. I have no doubt |
that Herr Ballin was directly charged
by the emperor 'with the mission

to ﬂ_nd out what England would do.
Flerr Ballin has left on record hia

imupression of his visit to England at ;|

this juncture. “Even a moderately
German diplomatist,” he
wrote, “could easily have come to an
wunderstanding  with England and
Irance, who c¢olld have made peace
certaln and prevented ~Russia from
beginning war,” The editor of his|

niemoirs adds:  “The peopls in Lon--
don were certainly seripusly concerned
at the Austrian note, but the ex-
tent to which the cabinet desired the
maintenance ‘of peace may be seen
(as an example) from the remark
which Churchill, almost with tears
in his eyes, made to Ballin as they
parted, ‘My dear friend, don't let us
go to war.'" 3 i

{ had planned to spend the Sun-
day with my family at Cromer, _l‘-J_..l'.'lﬂ L
deeided not to alter my plans. T
arranged to have 'a special ‘operator
in the telegraph office so as ‘to emns=
cure a continuous might and day
sepyice. That afterncon the mews
came in that Serbia: had accepted

the ultimatum. T went to bed with

He sald the i”.a'fee}fpg:gh?,t things might blow ~aver,

o

|
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I A8 e elock Tthe mexn MOrnIng 4| | France she would do so i rous Hel= |Pland throush, Londo: Eol I

o ‘called up, the First Sea Lord by tele«)} gigm, that all her preparations had || we mt{!;‘_lhntug%iim:‘iun B 'T'h'."'?‘i?

phone. He told me that there Was| heen made to this end, and that &ke || consultation “with hi ORReTtEN o
o runtor that Austria ‘was not B_ati_a'-| neither could mor would adopt any e i - '
fied with the Serbian aceeptance of |} qifferent strategy or go round amy quadron by SQUEJFG?? il
the ultimatum, but otherwise there|l other way, o these two tasks 1 We may now pieture  this  great e Y
were o new developments. steadfastly adhered. fleet, with its flotillas and eruisers, i

At 1% o'cloek I spoke to the T":irst.\ After hearing ihe discussions at steaming slowly out of Portland har- ||
Sen, Lord asain.  He told me yarious Monday's Cabinet and studying the bot, squadron by sduadron, scores of |
ftems of news that had come in from [{ telegrams, I sent that night 1o all gigantic castles of stecl wending t‘m\.i'r‘

different capilals, one, however, of |} our commanders-in-chief the follow- way aeross the misty, shining sea like
deeisive importance, but all ‘tend- |l ing very secret warning: giants bowed in anxious thought., We |
_1113; to 4 rise in temperature. I-asked July a7, 1914 may picture them again as rlu'urlme*,-q'
him “whether all the reservigts had This is mot the Warning Telegram, fell, eighteen miles of warships rm‘{.J

aliready been dismissed. He told me But Burepean. political situation || ing at high speed and in absoclute
‘they had. @ T decided to return to j makes war between Triple Entente biackness through ithe narrow Sh':g]_i'tg-
London. I told him T would be with | and Triple Alliance powers by no bearing with them into ‘the bl‘uaci 5
hin at 8, and that meanwhile he | means impossible. waters of the North Bea the safe-
aliould do whatever was Neeessary. Be prepared to shadow possible guard of considerable affiirs.

Prince Louly awaited me at the Ad- | hostile men-of-war, and consider dis- L Although there seemeil. to be no
| miralty. The situation was evidently | position of FLM. ships under yout | conceivable motive, chance or mis-
" degenerating, Hutope seemed to be | command from this point of view. chance, which could lead a o
going mad. The Pirst Sea Lord told | Measure is pure precautionary. Na | German admiralty to lay a trap of
me that in accordance with our con- unnecessiary person is to be informed, submarines or mines, or have 'Biven
versation he had teld the fleet not fand the utmost secrecy 'is to be ohs them the, knowledge and the time to

to digperse. 1 took oecasion to vefer | served. da s0, we looked at each other with
{0 this four months later in my letter u.r : ! ! much satisfaction when on Thursda

L . = .. H, il d i e ] a' i
accepting his resignation. T wias very armng Te!cgram morning (the s0th) at our daily sfa'f-;f

slad  publicly ta testify at ‘that The offictal  “Wwarning felegraii! meeting the Iron Duke reported her-
moment of grief and pain for him | was dispatehed from tho Admiralty | self and the whaole fleet S
that his loyal hand had senl the first on Wednesday, the 28th. On this | the eentre of the North Sea. We were
onder which began our vast naval| same day 1 obtained from the Cabingt | Now in n pesition, | whatever m;b_
miobilization. the authority to put into force the pened, to control events, and it was

1 then went round to Sir Edward ‘precautionary period’”  regulations. not easy to se¢ how this ':;‘.d\':t.mﬁ >
Girey, who had rented my house at 33 The work of Ottley and of Hankey | eould e taken from us. A su.;-.p'“sg_.
Heelestan Square. No one was with [ was now put to the proof. 1t was | terpedo attack before or simultansous
him except Sir William Tyrrell, of found in every respect thorvough and ' b
the Foreign Office, I told him that | comprehensive, and all over the conn-

with the declaration of Aavar was at

p wwe were keeping the fleet together. tryemergency  meuasures | began 10 [any rate one pightmare gone e
I learned from him that he viewed Gstonish the public.  Naval harbors It war should) come  po oge would |
the situation vefy gravely. 1 asked| were cleared, bridges were guarded, know where (o ook for the British

. 7 | whether it would be helpful or the steamers were boarded and Snarened ] Bleet  iStiiewhere i Ehat enurruatta

i} )‘ ) veverse it we stated in public that watcehers lined the coast. waste OF Wanters to the north of our

7 Il wew e keeping the fleet together. The most important step remains jslands, cruising now thig-vay, 1oWw

that, shrouded in storms and  misty,
dwelt “this mighty 1.\|‘;._f.':-L_n1zn.1i-m. el | )
from the adiniralty puilding we could
spealk to them @t any moment 3 need l

Both he and.Tyreell were most in-| to be recounted. AS early as Tuoes-
sintent that we should proclaim it at day, Juty 28, I folt that the fleet
{he earliest possible moment; it might should go to its war slation. It must
hiave the efféct of sobering the Cen- wo (Lhere at oneg, and  secreily; o it A
| tral Powers and steadying Burope, I| miust be steaming (o the north, while arose.  The King's ships jvere at Hei.
| I} went back to the Admiralty, sent forf-ever German authority, naval or ) o Lt ] :
v the First Sen Lord, and drafted the milig:u:v- had the greatest possible in- General M"b_‘!'z““‘_’“ of the Navy
Heressary communigue. {erest in avoiding a collision with us. At the cabinet on Saturday, August.
Thi next morning  the  following| 1f it wenl thus eavly it meed Dot | 1, 1 demanded the i_mmg’dlat_u'gzmi:g ) |
B : 3 go by the Trish Channel and north- || out of the fleet regerves and fhe pe
i;it:i-.;ci'sat]l;gcz;‘tafmti?n ;11_]111 '_[E::.: .11:;?.‘?‘:;;5' abeut. It _.__»91.1!1-1 80 Lhrqug'h ihe t_':omplﬂtiun of our naval prep:;,;'atiqn:a.
Strails of Dover and through the 1 based this claim on tlig fact that

Bﬁiiish N a\':a! M easures | Worth Sed, and thevefore the island the German nayy was mobilizing and
that we must do the sanie. The cab-

) re 10 Fi ; would not be uncovered even for a : : ]
Orders to First and Second Fleets single day, Moreover, it b T inet, who were by no 1neans l1-in-

No Manocuvre Leave rive sooner and with less expenditure formed on matters of naval orzan-
We received the following state- | of fuel. {zation, took the view after a sharp

ment from the Secretary of the Ad= At about 10 o clock, therefore, on discussion that this step Avas not

2 mi_m.lty at an early hour this morn- | the Tuesday morning, I proposed this necesgsary to our safely, as mobiliza-
ing: step to the First Sea Lord and the tion only affected the oldest ships
 Orders have heen given to the wirst (| Chiet of Staff ‘and found them | [ in the fleet, and that our main naval
Fleat, which is concentrated at Port- || wheleheartedly in favor of it we || powsr was already in full prepareds
land, not to disperse for manoeuvre decided that the fleet should leave hess for war and the fleet in its awar |

5 leave for the present, All vessels of Portland at such an hour of the morn= gtation. 1 replied that though this
{he Second Ileet are remaining at i ing of the 29th as to pass the Straits wasg true we needed the third fleet |
: their home poris in preximity to their of Dover during the hours of dark- ships, particularly the older eruisers,

balance crews. I ! J ness, that it should traverse those ta fulfil the roles assigiied to them in
On Monday began the first of the waters at- high speed and without our war plan. However, T did=not

Cabinets on the Huropean situation, || Jights, and with the utmost preca- | [ succeed in procuring their assent.

which thereafter continued daily or tion proceed to Seapa Flow. 1 feared ‘On Saturday evening I dined alone

| twice a day. : to bring the matter before the Cab- || at the Adm&ralt}'. The, foreign iele-
My own part in thése events was inet lest it should mistakenly be con- grams came,in at short intervals in

a very simple one. It was first of | stdered a, provocative action likely 1o red boxes wWhich already bore the
411 to make sure that the diptomatic ' damage the ohancea of peace. Tt speeial Tabel, s“subscommittee,” de-
| situation did mot get ahead af the would be unusual to bring movements ||| noting the precautionary peried. The
aual situation, and that the Grand || of the British fleet in home Walets flow was quite continuous and the
Fleet should be in its war station he- from one British port to another he- 1111nressim:-prd*‘ yeed on my mind after |
/fore: Germany could know whether or || fore the Cabinet. I only, therefore, || reading zo:-":i"t"zi}iiy an hour was that!
‘not we should be in ‘the war, and, || informed the Prime Minister, whao [] there was «till a chance of peage. T
‘therefore, if possible, before we had at ence gave his  approval Orders || wondered whether armies and 3
decided curselves, Second, it was to were accordingly sent to Sir George i eould remain mobilized for a space
"o point out that if Germany attacked Cullaghan, who was told incidentally || without fighting and then demobilize.
B o ' [| {5 send (he flest up under his second- o O A Tl e
in-command and to travel himself by | T b i B

-
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“dow b

in. I copened it and read: “{:erman‘y
has declared war on Russia” There
was no more to be said. I wilked

him were Lord Haldane, Sir Edward
Grey,

that T intended instantly to mobilize
‘the fleet notwithstanding the cuabinet
decision,

Ang, and the 1'0):;1 proclamation was
| fssued some hours later.

‘extended for a year, and was now due

‘sueceeded by Sir John Jellicoe.

‘that Sir John Jellicoe should aet as

 doubttul as to Sir Georgg Calls chan's

I had hardly achieved this thought
when another foreign office box came

aeross the Horse Guards Parade and
entered 10 Downing Street by the gar-
den gate. I found the Prime Minister
upstairs-in his drawing room; with

there ray
I said

and Lord Crewe;

have been other Ministers.

and that I would take full
personal responsibility to the cabinet
next morning, ‘This aetion was rati-
flod by the cabinet on Sunday morn-

Another decision and a painful one
was required. Sir George Callaghan's
command of the home fleets had been

It had been
then he
¥uar-
preseribed

ta end on October 1.
announced that he ‘would
ther, our  arrangements
gecond-inscommand in the event of
war. The Itirst Sea Lord and I had a
eonference with Sir George Callaghdin
on his way through London to the
north on the 30th. As the result af
this conference we deecided’ that it
war care it would be neceszary to
appoint Sir John Jellicoe immediate-
Iy to the chief comimand. We were

health and ophysieal stlengm being
egual to the immense strain  that
would be u&st upon him; and in the

erash of Murope it was no time 10
consider individuals. Sir John Jelli-
coe left London for the fleet with

genled instructions, of the purpese of
which he was qmt'Jl unaware, direct-
ing him on the seals Being broken to
talke over the command. On the night
of August a when we ponsidergd war
eertain, we telegraphed to hoth ad-
mirals apprising them of the Admir-
alty decistom It was naturally @ oruel
hlow to 8ir George Callaghan to have
to lay down his charge at' such a
niorment, .and his protesis wera re-
echoed by practically all the prineipal |
admirals who had served under him,
and by Sir John Jellicoe himself. IL|
was also a grave matter to make o
change in the command of the fleets |
4% this junectupe. ¥owever, we. did |
what we thought right, and that with- |
out an howr's delay., Sir John Jellicoe |
assumed command on the evening of |
Auguyst and received almost ims
madiately an erder from the Admiral-
ty to proceed to sea at daylight on
the 4th.
Fuvents March Fast

The eabinet sat almost ¢ontinuously
throughout the Sunday, and up till
 huneheon time it looked ag if the ma-
Jority would resign. Meanwhile, how=
ever, events were influencing opinion
‘hour by hour., When we met in the
morning we were in the presence of
the wvielation of the Grand Duchy of

9,

Lusemburg by the German troops. In
‘the afternoon the violation of the
‘Pelgian frontier had taken place. In

the evening arrived the appeal of the |
\King of the Eelghlns that the guaran-
'iééinr powers  should  ‘uphold the
sanctity of 1113 tredty regmﬂmg the

neutrality ui ‘Belginn. Tl:us last was

: L _d:tmish e,

irnebilization of the fleet and to the

y Bir

binet sepurated on |
l\Icnday 0T g formal sanetion had

been given to the already nmnplelcd

immediate mobilization of the army,
No deeigion had been taken to send

an ultimatum to Gerniany or to de-
olurs war upon aermany, still less te
send an army to France. These su-

preme decisiens were never taken at
any cabinet. They ywere compelled by
the force of events. We repaired to
the Ifouse of Commons to hear the
statement of the foreign secretary.

A Faleful Drama ;

Meanwhile in the Mediterranean a
drama of ‘infense interest, and, as it |
ultitnately proved, of fateful conse-
duence, was being enuscted.

The event which would dominate
a1l others if war broke out was the
main shoek of battle between the
French and German ramies. I Knew
that the French were counting on
plucing in the 'line a whole army ||
corps of their best troops from North
Africa, and that every man was nead-
aed. 1 knew also that they imtended
to transport these ftroops across the
Maditerranean as fast as ships could
be loaded under the general protec-
tion of the French fleet, but without
any individual escort or syvstem of
convoys., ‘The French general staff
calenlated that whatever happened,
‘most of the troops would get across.
The Frenclh fleet disposed between
this stream of {transports, and the |
Austrian fleet afforded a good guar- |
‘antee. But thére was one ship in the |
Mediterranean which ‘far outstripped ||
in speed every vessel in the French
navy. 8She was the Goeben. The only ‘
heavy ships in the Mediterranean that
could attempt to compete with the

| Goeben in speed were the three British
battle c¢rulzers. It seemed that the
Goeben,  being freg to choose any
point on a front of three or four hun-
dred miles, would easily be able 'to
avoid the French battle squadron and,
brushing aside or outstripping ther
crulsers, break in upon the transporis
and sink one after another of these
vessels crammed with soldiers. It oc-
curred to me at this time that perhaps
that was the tagk she had been sent to
the Mediterranean to perform.

On July 301 had, with the concur-
rence of the First Sea Lord, sent a
telegram. to Sir Berkeley Milne, from
which the following iz an extractl:

To aid the French in the transpor-
tration of their Africa army by cover-
ing and if possible bringing to action
individual fast German ships, partie-
ularly Goeben, which may interfere
with that transportaion, should be
your finst task, Yo will be notified
-hy telegraph when you may consult
with the French admiral, h.\ccpt in
-cmnbmm:_on with the I'rench as part
of a general battle do not at this stage
ba brought tu action against superior
forces. The spes
ia sufficient to em.ble you to {‘hoose
your monient. You taust husband
yoeur iurca at the outset, and we shall
hope later to veinforce the Mediter-|
ranean. ¥
Berkeley Milne accordingly

pr
to meet surprise attacks,  You can
enter into communication with the
French senior officer on ymlr Bt&twn
for combined aection in case Great
brita,m should decide to hecome ally
to France against Germany.

IZarly on the morning of August 4
we were delighted by the following
news from the commander- in«chief'
Mediterranean, to the Admiralty:

Indomitable, Indefatigable -!lmclew-
ing Goeben and Breslau 37.44 north'
| 7.56 east.

We replied:

Very good.
minent,

Hold her. - War im-

(This to go now.)

f-cr-ben iz to be prevented by force
from interfering with ¥rencli trans-
ports.

{(This to await early confirmation.)

Moral Integrity

The alnnet. however, adherei for-|
maltly to the view that no act of wir
ghould be comumitted by us before the
| expiration of 1he ultimatum. The
[ moral integrity of theé British Empire |
must not be compromised at this
awinl juncture for the sake of sinking
& single ship.

The Goeben, of course, did not at-
tavlk the French transp ts, In fact
though this we did not know at the
tinie, she was steaming away from the
Prench transport routes when Ell"hiedj
by the Indomitable anr.l Indefativable,
IBven if, hewever, she had attacked
trangporis, the decision of the British |
ecabinet would ‘have prevented our
battle crulsers from interfering. This
decigion obviously carried with it the
still more imperative veto againet
opening fire on the Goeben if she did
not attack French transports during
the hours which we had her in our
power. T cannot impeach the deci-

!
|

sion. (Tt isright that the world should
kunow it.  But little ¢ld we imagine

how much that aét of honorable re-
straint was to cost us 'and all the
world,

So during this long Summer aflter-
noon these three great ghips. hunted
and hunters, eleaving the clear waters
of the Mediterranean in tense and op-
pressive calm. At any moment the
Goeben could have been smitten by
sixteen d-inech guns Aring  nearly
treble her own weight of metal. At
the Admiralty we suffered the tor-
tures of ‘Tantalus,

At about § o'clock Prince Louis obh-
served that sunset in the Mediter-
ranean at that date was not' till 9
o'clock.  'There was, therefore, still
time to sink the Goeben bhefore darl.
In the face of the cabinet decision I
was made to utter a word. Nothing |
less than ' the wyital safety of Great
Eritain could have justified so come-
plete an overriding of the duthnnty of |
the eabinet.* * We hoped to sink her
the next day. Where could she 07?7
| Palo seemed her only refuge through-
out the Mediterrancan. Acéording to
the international law nothing but in-
ternment awaited her elsewhere, The
Turks had kept their secret well,  As
the shadews of night fell over the
Mediterranean the Cosben dnereased

;awalted permission to consult with
the French admiral. This permission
could net be given him till August 2
at 7T:06 pm., when I telegraphed as,
follows to our commanders-in-chiet|
all aver the w

her speed to twenty-four knots, which

was the utmiost that onr two battle
cruisers coyld stcam. We have since
learned that sha wag capable for a

very short ti 1:3 of an exccptioual__
.speed risjng _ven to twent_v'qix ‘o

o T o
Lo




‘eertainly be rejected,

fain and admiral was on guard.
only remained to give the signal.
the war room of the Ag" niralty, whers

clock tick,

she shook off her unwelcome coms
panions and vanished gra dunally in the
gathering glooim.

*It is more than doubtful whether
4, wireless message could at that hour
have reached our ships in time.

Interlude of Calm

Now, after all the stress and con-
vulsion of the preceding ten days,
there came to us at the Admiraliyv a
strange interlude of calm, All ile
decisions had been taken, The ulti-
matum to Germany had gone; it must
‘War would be

declared at midnight, As far as we

| had been abls to foreses the eventsll

our preparations were made. Mobil-
{zatlon was complete. ISvery ship was
in its statlon;.every man at his post.
All over the world, every British cap-
It
In

I sat waiting, one ¢&puld hear the
j From Parliament Street
came the murmurs of the crowd; but
they sounded distant and the world
seemed very still., One could ouly
wait; but for what a result! Although
the special duties of my office made it
imperative that I, of all others, should
be vigilant and forward in all that re-
lated to preparation for war, I elaim,
s  these) pages show, that in my
subordinate station, 1 had in these
years before the war done mnothing
wittingly' or willingly to impair the
chances of a peaceable solution, and
had tried my best as opporiunity of-
fered to make good relations possible
hetween FEngland and Germany. I
thank God that I eould feel also in
that hour that our country was guilt-
less of all intended purpose of war.
Iiven if we had made some mistakes
in the handling of this awful erisis,
though I do not know them, from the
bottom of our nearis we could say
that we had not willed it. Germany,
it seemed, had ruszhed with head
down and settled resolve to her own
undeing. | And if this were what she
had meant all along, it this was the
danger which had really menaced us
hour by hour during the last five
yeurs, and would have hung over us
hour by hour until the e¢rash eventu-

L ally came, was it not better that it

| had put

should hdppen now—mnow fthat she
herself hopelessly in the
wa were ready be-

wrong, now that

‘yvond the reach of surprise, now that

France and Russia and Great Britain

‘were dll in the Hne together?

Fleet Co-gperation
The Tlirst Sea Lord and the chief of

. o the staff came in with French ad-

wmirals, who had hurried over to con- |
‘eert in detail arrangements for the

co-operation of the two fleets in the
Chamnel and in the Mediterranean.

- They were fine figures in uniform, and

very grave. One felt in actual contact
with these Trench officers how truly
the crisis was life or death for France.
They spoke of Dbasing the French
‘fleet on Malta-—that same Malta for
which we had fought Napoleon for so
many years—which was indeed the
very pretext of the rengwal of the war

dn 1803, Little did the Napoleon of St

‘Helena dream ihat in her most des-

| perate need France would have at her
~ disposal the great Mediterranean base

instinct h_ad

b L

iwenty-seven l\nom. _Aidv'd by this,

cordingry council 'of war at Downing

and, in addition,

dane plan

‘had led up to this and had been sacri-

‘ensizn all over the world.

L open,

rounded him, he seemed to have cap-

deemed vital. I said to the admirats:
“Use Malta as if it were Toulon.”
The minutes passed slowly.

It was 11 o'clock at ni'ght—lz"by-

‘German time—when the ul'Lima.tumif

expired, . The war ielegram, whlch_[
meant “Commience hostilities ggainst]
Germany,” was flashed to the ghips |
and establishmenis under the white

_ 1 wallced across the Horse Gunards
Parade to the cabinet room and re-
ported to the Prime Minister and the
Ministers who were asembled tlhiere,
that the deed was done.

When I onext went to the cabinet
after the declaration of war, I feund
myself with new companions. Dur-
ing the previous seven years Lord
‘Morley had always sat on the left of
the Prime Minister, and I had always
sat next to Lord Morley, Many a
wige and witty admonition had I re-
eeived penciled in schelarly phrase
from my veteran neighbor and many |

il

a charming courtesy such as he ex-
celled in had graced the tmlsonw|
path of businss. IHe had said'to me
on ilie Sunday of Resalve: *“If it h.la |
to be, I am not the man to do it. 'T |
should only hamper those like vou |
who have to bear thie burden.” Now |
hie was gone. In his place sat Lord
Kitchener., On his left alzso there was
a fresh figure-——the new Minister of
Ag’,’i‘icu%luw——.ﬂord Taweas. 1. ‘haft
knewn him since South African war
days, when he lost his leg: and to
know him was to delight in him. His

gay, responsive nature, his |
witty, ironical, but never nncl1iva.lri'c|
fongue, his pleasing presence, his|
compulsive smile, made him much |
courted by his friends, of whom he |
had many and of whom I wausbone,
Young for the cabinét, leir to splen-
did possessions, happy in all that sur-

tivated fortune with the rest.

Marked for Death

Both thiese two men were marked
for death at the hands of the enemy;
the 'young Minister grappling with
his adversary in the high air, the old
field marshal choking in the icy sea.
I wonder what the twenly politicians
round the table would have felt if
they had been told that the prosaic
British cabinet was itself to be deci-
mated in the war they had just de-
clared. T think they would have felt
a senge of pride and of relief in shar-
ing to sonie extent the perils to which
they were (o send their countrymen,
Lheir friends, their sons.

On the afterncen of August & the
Prime Ministér convened an extra-

Street. T do not remember any gath-
ering like it. If congisted of the Min-
isters most vprominently assoeciated

with ¢he poliey of our entering the
war, the chiefs of the navy and army,
all the high military commanders,
Lord Kitchener and
Lord Roberts. Decision was reguired
mmn the question. How should we
wage that whiéh had just begun?
Those whu gpoke for the War Office
knew their own minds and were unit-
ed. The whole British army sghould
be sent at once to France, according
to what may be justly called the Hal-
Everything in that Min-
ister's years’ tenure of the War Office

ﬁced for thiq

7 i

To place an army of

a;.'_

| integral eo-opers

I'that

"
four or six divisions of infantry
thoroughly equipped, with  their
necessary cavalry, on the left of the
French line within twelve or fourteen
days of the order to ma‘bxlize. and to
guard the home Island meanwhile ‘hy
the fourteen territerial divisions he
had organized, was the scheme upon
which, aided by Field Marshals Nich-
olson and French, he had concentrat-
ed all hiz efforts and his stinted re-~
sources, Tt was a simple.plan, but it
was a przu:tical plan It had been

persist_enﬂy pursued and l:lh'm_-ioush'
and minutely studied. 1t represented
approximately the maximum war ef-
fort ihat the voluntary system would
yield applied in the most effective and
daring manner to the decisive spot.
It this plan were adepted there would

be nothing to argue about, nothing io
haggle  over. 'Flie French kKnew ox-
actly what help they were going 1o/
got il Greal Britaln decided to ¢ome
in, and exaetly when and where Ll_iey
were going 1o get it; and mobilization|
cehemes, railway  graphics,  time-
tables, bases, depots, supply arrange-
ments, ete., filling many volumes, reg-
ulated and ensured a thorough and |
concerted execution. A commmanden
whose whole life led up to this point
had been chosen. All that remained |
to be done was to make the decision
and give the gignal,

At this point I reported on behall
of the Admiralty that, our mobiliza- |
tion being in every respect complete, .

i
|
|

and all our ships in their war stations,
we would waive the claim we had
hi1.hr:~rm niade in all the discussions
thée Committee of Imperial Defense
tll at two regular divisions should be
retained in Great Britain as a safe-
guard against invasion, and that so
far as the Admiralty was concerned,
not four, but the whole six divislons
could go at once; that we would pro-
vide for their transportation and for
the security of the lsland in their ab-
sence. This considerable unde'l'ta_kiug’
was made good by the Royal Navy.
Dscussion turnea upon the
place to which they should be dis-
patched. Lord Roberts dnquired
whether: it was not poessible to bage
the British army at Antwerp so as to |
strike, in econjunction with the Bel-|
gian armies, at the flank and rear of |
the invading German hosts. We are |
not able from an ‘Admirally point c)E!
view, to guarantee the sea communi-|
cations of so large a force on the
enemy side of the Straits of Dover;, but
only inside of the Anglo-French flo-
tilla ecordon, which had already taken
up its station. Moreover, no plans
had been worked oul by the war office
for sueh a contingency. They had
concentrated all their thought upon

then

ition with the French
It was

wherever it might he.
or nothing.

left,
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M ust 'H cfp ance I

| Some hisgh authorities were for con-
1centmting it around Amiens for in-
| tervention after the first shock of
| battle had been taken.
Jitchener and Sir Douglas Haig
seemnd inclined to this vie\-.' But'in
the end Sir John French and the f{or-
ward school had their way, and It was
felt that we must lielp France in the
way the French staff thought would
be most effective.

At this great council of war, Lord
Kitchener had not vet become Secre-
|| tary of State for War, but T knew that
| his appointment was impending. The
Prime Minister could not possibly be
burdened with the continuous flow of
inter-departmental work proceeding
between the War Office and the Ad-

ed between Ministers. e therefore
Invited Liord Kitchener to undertake
Ministerial charge of the War Office,
‘and the field marshal, who had cer-
fainly not seught this post in any way,
had mo chelee but to aceept.

PO Plan g Kitchenar tiow came forward
Lo the cabinet, on almost the first oe-

casion after he joined us, and in sol-
dierly sentences proclaimed a
of inspiring and prophetic truths.
Everyone expected that the' war
“would be short; but wars took unex-

- pected courses and we nust naw pre-

pare for a long struggle. Such a con-

| flict ¢onld not he ended on the sea or
{ ’tr}f sea power alone.

ed only by great battles on the con-
tinent.  T¥n these the British BEmuire
must bear its part on a secale propor-
‘tlonate to its magnitude and power,

millions 'in the feld
them for several vears.
wiy eould we discharge our
our allies or to the world.

These words were received by the
{eabinet in silent agsent: and it is my
| belief that had Lerd Kitchener pro-
ceeded to demand universal
service, to be applied as it might be
-I'éﬁ:ui.\‘ed, his request would have been
acceded to. He, however, proposed
to eontent himsell with calling for
volunteéers, and in the first instance
to furm six new regular divisions.

and maintain
In no other
duty te

Another digeussion took uplaee upon
how far forward the Britigh etnedi-
[ tionary force shonld be concentratad,

Both Lord

miralty and requlring to be transact- |

series |

It eould be end--

We must be prepared to put armies of

national

| work,
{added to and reacted upon by 1ile

din 1907,

|

I
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11 —Admirals ALl
Some . earlicr’ chaplers ' of  Mr,
Churchill's  first volume give particu- |

lars of famous sailors who were with

him at the 'Admiralty, cnd of develop-

menis in nraval policy and praclice in
the years befere the war. From these |
chapters we fake a few imporlant ex-
tracls before carrying ilie story further.

I must now introduce the reader to [

the two great admirals of the fl'e&t{
whose outstanding cqualities and life's
afloat and ‘at the Admirally,

energies and pa.trtonsm of Tord
Charles Beresfard, had largely made
the Royal Navy what it was at this
time—=8ir Arthur Wilson and TLord
Fisher. Tlie' names of both isher |
and Wilson must often recur in thiese |
pages, for they played deecisive parts |,
in the tale I have to tell. |
I first met Liord Fisher at Biirrits |
We stayed for a fortnight |
guests of a commeon friend.
He was thon First Sea, Lord and in the
height of his reign. We talked all
day long and far into the nights. 3¢
told me wondevtul stories of the nuvy
and of his plans—all about dread-
noughts, aily about submarines, all
about the new education scheme for
all branches of thae navy, all about big
zung, and splendid admirals and fool-
ish miserable ones. and Nelsen and
the Bible: T remembered it alli I
reflected on it often, At any rate,
when I returned to my duties at the
Colonial Office I could have passed an
exa ination on the policy of the then
ard of Admiralty.

Lord Fisher's Reforins

For at least ten years all the most
imiporiant steps taken to enlarge, im-
prove, or maodernpize the navy had
been due to Risher. The witer-tube
boiler, the “‘all big zun ship,” the in-
troduction of the submavine (Fisher's
toys, as Lord Charles Beresiord called
{llém), the common educalion scheme,
the system of nucleus crews for ships
in reserve, and latterly, to meet the
German rivalry, the concentration of
the fleets in home waters, the serap-
ping of great guantities of ships of
litile fighting power, the great naval
progranines of 1308 and 19809, the
advance to the 13,5 inch gun—all in
the mmain were his.

In  carrying through these far-
reaching changes he had croated vio-
lent oppositions to himself in ihe
navy, and his own meothods, in which
he gloried, were of a Kind to excite

ag the

and was eager to repay. Ha made

it known, mdeed he proclaimed, that
officers of whatever rank who op-
posed his policies would have their
professional ‘ecareers ruined. - As for
‘traitors-—i.e., those who struck at hin|
openly or secretly-—"their wives
should he widows, thelr .children
fatherless, theil I:uamm a ‘dunghill.”
This he rcpeated agam and .:gam‘
“Tuthless, « relentless and
less,™ were words always on his lips;

and many
miirals an'd

the b Lell” s showed that
. - He did not

I 8 as if to clml-

bitter animosities, which he returned |

the log ot Darlmouth College, “is the
‘gecret of efficiency.’

pond’—unlueky for them if they were

i
| ¥
{

| Pisher

‘assistance of a Minister,

ruled by {wo Ministers,

remorse- f

grisly examplas of "Lﬂ—:
captainsg eating out their |

] policy in the 1,110

o 8 e 2!-" .,_‘-;\’ll

= Tkl
lenge and defy his enemies and
eritics, ‘“Favoritism,” he wrote in

What he meant
by “Iaveritism’ was selection without
regard to seniority by a discerning
genius in the interests of the public;
huf  the word “faveritism" Btuck.
Officers werg said to be “in the flsh-

not.  He poured contempt upon the
opinions and arguments of those who
did pot agres with his acimmr»:« and
abused them roundly at all times,
both by word and letter.

Hoisted Storm Signal

There is no ‘doubt whatever that
wag rizht in nine-tenths of
what ho feught for. His great re-
forms  sustained the power of the
Royal Navy at the anost eritical period |
in its history, It gave the . navy the
kind of shock which the British army
received at the time of the South Af-
riean war.  After  a long period of
gerene and unchallenged complacency
the mutier of distant thiunder could
be heard, It was Fisher who heisted
the storm-signal and beat all hands to
quarters, He ' forced -every depart-
ment of the naval service to review its
position - and question its own e
ence. Ie shook them and beat them
and cajoled them out of slumber into
intense activity, But the navy was
not o pleasant place while this was
going en. The “Band of Brothers”
tradition whieh Nelson had handed
down was for the time, but only for
the time, discavrded; and behind the
open hostility of chieftains flourished
the venomous intrigueés of their {fol-
lowers,

I have asked mysell whether all
this  could have  been  aveided;
whether we could not have had he
Pisher reforms without the Fisher
methods, My conviction is that Fisher
was maddened by the difficultivs aned
obstructions which he encountered
and became violent in the process oF
fighting g0 hard at every step. In the |
Govo,rnment of a great service there
must 'lm.us be the combination of
the political and professional author-
ities. A strong First Sea Lovd, to
carry outl a vigorous pelicy, neads the
who alone
can support bim and defend him, The
authorlty of both is doubled by their
union, Each can render the other
services of supreme importance when
they are both effective factors. Worl- |
ing in barmony they multiply each
cther. By the resultant coneentration
of combined power ne room ot dtam‘e
is given to faction.  ¥or good or for
ill what they decide together in the
interests of the service must be loyal-
lv acecepted. Unhappily, the later
years of Tord Fisher's efforts wore
yeurs in which the Admiralty was
both of whom
Wwere dwspontmh‘ and even mortally
ill.  Although most able and most u n-
right public men, both Lord Casedar:
Cand Lord Tweedmouth, First Tords
from 1904 to 1808, were afflicted with.
extreme ill-health. Mareover, neither
was in the FHouse of Commons and
able himself, by exposition dn the re-
Epoensible ehamber. to praclaim  in
anguestioned ace itssthe policy which

1 mlld. . follow
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which the House of Commons should
ralify. When in 1908, Mr. McKenna
became First  Lord, there was a
change, Gifted . with remarkable
clearness of mind and reselute cour-
age, enjoying in the prime of life the
fuilest vigor of his faculties, and hav-
) a. strong political posi-
tion in the Houss of Commons, he was
able to supply an immediate steady-
ing influence.  But it was too late for
TNisher. The furiegs were upon his
track. The oppesition and hatreds had
already grown too sirong. The schism
in the navy continued, fierce and
open.

At the beginning of 1810 Sir John
Fisher quitted the Admiralty and
passad, as everyone belleved, finally
into retitement, crowned with
achievements, loaded with honors,
but purgued by much obloguy, amid
the triumphs of his foes.

Naval Conceptions

For a man who for g0 many years
filled great official positions, and was

eharged with o much secret and
vdeadly Dhusinegs) | Lord  Fisher ap-
peared amazingly  veluminous and
o lidnre 1 eorseria Yoo ATy e

the purposes of this work and for the
satisfaction of his blographers I col-
locted all the letters I had received
from the Admirsl, they amounted to
‘upwards  of three hundred closely
typewritten pages. In the mnain they
‘repeat’ again and again the principal
naval conceptions and doectrines with
which his life had been associated.
Although it would be easy to show
many - inconsistencies and apparent
contradictions, the general message is
unchanging. Thae letlers are also pre-
gented in an entertaining guise, in-
tei-.épl-_\'r'aed with felicitons and soie-
times recondite quotations, with flash-
ing phrases and imager, with mor-
dant jokes and corrosive personalities,

All were dashed off red-hot as they

left his mind, his strong pen galoping
long in the waky of the imperious

thought, He woull often audaciously
fling out on paper thoughts which

other people would hardly =2dmit to
theirown minds. 1t is small wonder
that hiy turbulent passages left so
many foes foarning in his wake, The
wonder s that he did -not shipwreck
himself a score of {imes. The buoy-
ancy of his genius alone supporied the
burden, Indeed, in the process of
years the profuse and imprudent vio-
lence.of hia letic bécame, in a senge,
its own protection.

appropriate to our guardiansg of the
decy, The old Admiral sWwept forward
on his stormy courge.

To me, in this peried of prepara-
tion, the arrival of his letters was al-
ways a source of lively interest and
plessure.
or ten
PABCE,

closely-written

and containing every
and counsel, vary

kind of news

spiration and encoui
the wvery beginning

eent.
liig

nal style. "My beloved Winston,™
they began, ending usually with a
variation of "Yours to a einder,”
“Yours till hell freezes,” or “Till char-
coal sprouts;’ followed by a P.8. and
two or thres more pages of pregnant
and hrillisnt matier,
impossible to

re-read these letters

energy, his deep ereative mind,
fiervce outspoken hatreds, his
Kngland.
hell froze and eharcoal sprouted and
friendship was Teduced, to  cinders:
“My beloved Winston” had given

his
love of

place to “Pirst Lord: I can no longer

People came to |
believa that this was the breezy stvle |

I was regaled with elght |
double |
fastened together with a littla |
pearl pin or a gerap of silken ribbon, |

1= from blistering |
reproach te the highest forms of in- |
Irom |
letters were |
eouched in an affectionate and pater- |

I have found it | g
| erisis

3 5 |
without sentiments of strong regard || A :
for him, his fiery soul. Nis voleanie |[“British fleet nor the true characier of

Alas, thers was o day when ||

)

be your eollgague.”” | am Zlad 1o pe
able to chronicle that this was not the
end of our long and intimate rela-
tionship.

Sir Arthur Wilson

Bir Arthur Wilson, the Firsl Sea
Lord, received e with his eustemary
digunitied simplicily. He could not, of
course, be wholly unaware of the
main causes which had brounght me
to the Admiralty. In conversation
with' the other Sea Lords when the
well-kept secret of my appointment
first reached the Admiralty, he said:
“We are 1o have new maslers: if they
wish us to serve them, we will do so,
and if not, they will find others to
carry on the work:" I had only met
him hitherto at the conference of the
Committee of Tmperial Defence, and
my opinions were divided between an
admiration Tor all [ heard of his ¢har-
acter and a total disagreement with
his strategic views:. | He considered
the creation of a war staff quite un-
necessary;y I had come to ane up.

set

| Ife did neot approve of the War Office

plans for sending an army to France
in the event ef war; I consgidersd it
my duty lo perfoct these artange-
mentls Lo the smallest detail. He was,
as I believed, =till an advocate of a
close blockade ol tlie German ports,
which to my lay or military mind,
the torpedo secied already to have
rendered  impossible. Thege  were
large and vital differences. Fle on his
side probably thought we had got into
an unnecesgary panic over the Agadir
and did  not properly under-
stand the strength and mobility of the

British sirategic power. Tle was dus
to retire for age from the service in
three or four months, unless his ten-
ure ‘had been extended, while I, for
my part, eame to the Admiralty with
a very clear intention to Have an en-
tirely new Board of my own choosing.
In these circumstances our associa-

| tion was bound to be blealk.




3 L T A Sefﬁes& Man

‘This is, perhaps, however, the mo-
‘ment for me io give an imprassion of
this striking naval personality. He
was witheut any exception, the most
melfless man I have sver met or even
read of, ¥le wanted nothing, and he
feared nothing—absolutely nothing.
Whether he was comrmanding the

British fleét or repairing an old motor |

¢ar he was, equally keen, m}ual]y in-

{erasted o l1'\T11' Tn Sl | 5 -‘1

from a great office into absolute re-
tirement, to return from retirement to
the pinnacls of naval power, were
transitions which produced no change
in the beat of that constant heart,
Jiverything was duty. It was mot
merely that nothing else mattered.

i There was nothing else. One did one's
duty as well as one pesgibly could, be
it great or smally and naturally one
deserved no reward. This had been
the apirit in which he had lived his
long life =float, and which by his ex-
ample he pad spread far and wide
through the ranks of the navy. It
made him seem Very unsympathetic
on many ocecasions, beth to ‘officers
and @ amen. Orders  were orders,
whether they terminated an officer's
professional career or led him on to
fme, wheLhm— they- inyolved the most
pleasant or the most disagreeable
aworl; and he weould snap his teeth
and smile his Wintry smile to all
‘complaints and to gentiment & nd emo-
tion in every form, Never once did
T see his composire disturbed. He
never opened up, never unbent. Never
once, until a very dark day for me,
‘did 1 learn that my weork had met
with favor in his eyes. :
A Skilful Commander

All the same, for all his unsymipa-
thetic methods, “Tug,'"” a8 he was genn
erally called (because he was always
working, e.s., pulling, hayling, tug-
ging), or alternatively, “0Old 'A rd
TAPLT was greatly loved in the fleet:
Men: wonld do havd and unpleasant
work even when they doubted its
necessity, beeause he ]md ordered if,
and it was “his’way.’ Tvery one
hnew the story of his VIO, when the
square broke at Tamai, and when he

s seen, with the ammunition of his
Gatling exhausted, knoeking the Der-
yvigh spearmen over one another with
lis fists, using the broken hilt of his
swoid as o sort of knuchkle-duster.
Btories were ‘told of his apparent in-
| sensibility to weather and climate, e
would wear a thin monkey- 'No]\et in
1 Midwinter in Lthe North Sea with ap-
parent comfort while everyvone else
was shivering in greatcouats. e w ould

stand barelieaded under a tropical
sun withput illefféets. He Thad a |
| strong inventive turn of mind. The |

‘system of counter-mining in use for |
forty years in the navy, and the mast-
head 5emu11hmﬂ whioh continued till |
displaced by wireless telegraphy, wers
both the products of his ingenuity. te |
wag a inost skilful and accomplished |
commander of a fleet at sea, Ty ad- |
oditie p to this he expressed himself r
Swith | oreat clearness and thorough- |
ness on paper, many of his documents |
bq,in;; extended arguments of great
Lhctness in defail and widely com-
prehensive scope. He impressed me
frpm thu first aﬁ @ man of the luwha-,t|

__"fﬁ

‘hikely to reach an agreement, I sent

© pered ‘and as distant as ever.

quality, but, as I thought, - dwelling
too much in the paut of naval science,

not sul’ﬂmemly receptive of new ideas!

when ‘conditlons were chafiging g0

yapidly, and, of course, fenacious dand
unyielding in the last degres,

After we had had several prelimin-
ary talks and I found we were not

Lim & minote which raised an unmis-
tukable "issue.  He et it (by & rea-
ganed and unguoalified refosal, and 1
then determined to form a new Boavd
of Admiralty witheut delay. I put my
proposals before the Prime Minister,
and obtained his assent,

1V . —Exits and Entrances

8ir Arthur Wilson and I parted on
friendly, civil, but at the same time
cool termis.. He showed not the least
resentment at the brief curtailment
of hig tenure. He was as good-tem-
Only
once did he show the slightest sign of
vehemence, That was when 1 told

| him that the Prima Minlster had au-

thorized me to submit his name to
{he King for a peerage. He disen-
gaged himself from this with much

vigor. What would he do with such
a thing? It would be ridiculous.
However, His Majesty resolved 1o

confer upon him the Order of Merit,
and this he was finally willing to ae-
cept. On his last night in niflce he
gave a dinner to the'new Hea Lords
in the true '“band of brothers” style,
and then retired to Norfollk, T could
not help thinking uncomfortatily of
the famous Tennitel cartoon, ‘“Drop-
ping the Pilot,”” where ihe inexperi-
enced and impulsive Germian Im-
peror s daptcted carelessly watching
the venerable figure of Bismark de-
scending the ladder. Nevertheless, 1
had acted on high public grounds and
‘on Lhose alone, and I fortified myself
with them.

As will be seen in its proper place,
Sir Arthur Wilson ¢ame back to the
Admiralty three years later and
worked with Lord Fisher and me dur-
ing the gix months of our associatlon,
When Lord TFisher resigned in May,
1915, I invited Sir Arthur to take up
the duties of First &ea Lord and he
consented to do so. On learning, how-
ever, a few days later that I was fo
leave the Admiralty, he wrote to Mry.
Agquith refusing to undertake the
{ask under any other First Lord but
me. IHere is his lefier:

May 1%, 1915.

Dear Mr. Asguith,—In view of the
reports in the papers this morning as
to the probable reconstruction of the
Governnient, I think I ought to tell
you that although I agreed to under-
take the office of First Sea Lord under
Mr. Churchill because it appeared to
me to be the best means of maintain-
ing continuity of policy under the un-
fortunate circumstances that have
arisen, T am not prepared to under-
take the duties under any new First
Lord, as the strain under such eircuni-

‘throwing the hlame of the Dardan-
‘elles entanglement and of many other

where repraaented as a rash, nrs-—
sumptuous person with whom no
| Board of Admiralty eould work. Sir

TS S L

Blame for Dardanelles
At that time I hardly seemud fo

have a friend in the official or par-
lHamentary world., All the press were

thlngs upon me, and I ‘waa every-

Arthur had never previously given mie |
any sign of approval, though, of|
course, we had labored together dmvl
after day. 1 was, therefore, astonnd-
ed to learn what he had done. 1t
came a8 an absolute surprise to me; |
and T do not mind saying that I felt
as proud as a voung officer mentioned
for the first time in digpatehes. I
thought it ray duty, however, to try
to overcome his objections, as I knew
the Prime Minister wanted him to
take the post. But it was all in valn,
e stuck to his opinion that he could |
do it with me and with nobody else. |
1" felt deeply touched. There wns
nothing to be touched about. he ob-
served. “You know all the moves on
the board. I should only have to put
the brake en from time to time. I|
could not possibly manage with any-
one else.” And that was the end of /
it. He continued working in a subor-
dinate position at the Admirally till
the end of the war, 1 hardly ever
saw him afterwards; bul T have pre-
served a memory which is very pre-
cious to me.

A few weeks after my arvrival at the |
Admiralty T was told that among sev-
eral officers of flag rank wlio wished
to see me was Rear Admiral Beatiy.
I had never met him before, but I had
the following impressions about him. |
First, that he was the youngest flag
officer in the fleet. Secondly, that he
had commanded the white gunboat
which had come up the Nile as close
‘as possible to support the 21st Lanc-
ers when we made the charge at Om-
durman. Thirdly, that he had seen a
tot of fighting on land with the army,
and that Lonsequently he had mili- |
tary as well as naval experience.
Tourihly, that he came of a hard-
ridinz stock; his father had been in
my own regiment, the 4th Tlussars,
and I had often heard him talked of
when 1 first joined. The Admiral, I
knew, was a very fine horseman, with
what is called “an eve for country.”
Fifthly, L]mt Thprr- \r\"H mu-.,h r,"lk n

1

paval c]:cleﬁ of 'his ha&ing hen:
pushed on too fast. Such were the
{mpressions aroused in my mind by
the name of this officer, and I record
them +with minuteness because the
decisions whieh 1 had the honor ef
taking in regard to him were mm:t

staﬂces
‘strength. -
Believe me, your truly,

A, K. WILBON. ]

would be far beyond my

gerviceable 1o the Royal Navy and to
the Britlsh arms.
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I T was, however, advised about him
I'at the Admiralty in a decisively ads
verse sense. He had got on too fagk,
he had many interests ashore. Hia
heart was not wholly in the ser vice,
He had been offered an appointment
sulted to his rank as Rear Admiral in

the Atlantic fleet, and he had declined |

this appointment——a very serlous step
for a naval pfficer to take when ap-
pointments were few in proportlon to
candidates—and he should in conse-
quence not be offered any further emn-
ployment. It would be contrary to
precedent to make a further Guivi.
had already been unemployed for
eightaen months, and would probably

rie

be retired in the ordinary course at |/

the expiration of the full three years' .I
unemployment,

But my first meeting with the Ad-
miral induced me immediately to dis-
regard thls unfortunate advice. Ile
became at once my naval secretary
(or private secretary, as the appoint- |
ment was then styled). Working thus |
glde by side in reoms which communi-
cated, we perpetually discussed dur-

Hing the next fiffeen months the prob-
lems of o naval war with Germany. It |
became increasingly clear to me tha.t|

‘he viewad uueatlmia of nayal slrs.tegvi
and tactics in a different light from |'
the average naval officer; he ap- |
proached them as it seemed to me
much more as a soldier would. I[|S|
war experience on land had illumin-)
| ated the facts he had acguired in his
|'naval training, He was no mere in-|
strumentalist. He did not think of]
material a8 an end in itself but only|
as a means. He thought of war prob-|
lems in their unity by land, sea andi
'air. His mind had been rendered
| quick and supple by the situations of]
polo and the hunting- field, and en-
riched by varied experiences against
‘the enemy afloat, on Nile gunboats,
and ashore. It was with egual
pleasure and profit that I discussed
with him our naval problem, now|
from this angle, now from that; and T
was increasing struck with the shrewd

.".;}i'_rf'miral .B;'atly i \ .

8o much of my work in endeavor-
ing to prepare the fleet for war was
dependent upon the guidance and
help I received from Prince Louis of
‘Battenberg, who. taking it as a whole,
was my principal counselor, as SBecond
Sea Lord from January, 1012, to
March, 1913, when Sir Francis Bridgo-
nian’'s health temporarily failed, and

the end' of Oetober, 1914, that it is
necessary to give some description of
this rémarkable Prince and British

sailor. All the more is this necessary,
aince the aceident of his parentage
struck him down in the opening

months of the Great War and termin-

[-ated his long professional career.

‘ments expressed in language sing-
Iarly free from technical jargon.

“Nelson Has Come Again” !

1 had no doubts whatever when the
command of the battle cruiser squad-
ron fell vacant in the Spring of 1813 |
in appointing him over the heads of
all to this incompwmbie command, |
the nucleus, as it proved to be, of the|
famousg battle cruiser fleet-—the stra-|
tegic cavalry of the Royal Navy, that
gupreme combination of speed and
power to which the thoughts of the
Admlr’llty werea Lontinuously direeted. |
And when two vears later (February |
'3, 1916) I vlsited him on board thel
‘Lion, with the scars of victorious bat-
tle fresh upon her from the action m‘!l
the Dogger Bank, I heard from hisl
“giiptains and his admirals the expres- |
sion of their respectful but intense en- i
thusiasm for their leader. Well do 1
remember how, as 1 was leaving the
ghip, the usually imperturbable Ad-
miral Pakenham caught me by the
slegve, “First Lord, I wish to speak to
speak to you in private,” and the re-
strafned passion in his voice as he
Ba.iﬂ. "Nalann ha.s cone agam.” Those

‘and prefound sagaeity of his {..am-'i
'|

events with which I am dealing will

words often recurred to my mind.

Prince Louis

Prince Louis was ‘a | child of
the Royal Navy. From hls earli-
est years he had been bred to
the sea. The deck of a British
warship was his home, All his
interest was centered in the Brit-
ish {fleet. Bo far from his exalted

rank having helped him, it had hin-

| dered his eareer; up to a certain point

no doubt it had been of assistance,
but after that i1t had been a positive
drawbacli. In conséquence he haid
apent an exceptionally large propor-
tion of his forty vears' service atlomt,
usually in the . less agreeable com-
mands, Omne had heard at Malta how
_ht- used Lo bring his cruiser sguadron
into the . small, erowded harbor ut
speed, and then in the nick of time,
with searcely a hundred vyards to
spare, by dropping his anchors,
cheeking on his cables and going full
speed astern, bring it sdafely into sta-
tion, MHe had a far wider knowledge
of war by land and sea and of the
continent of IKurope than most of the

other admirals 1 have known. His
brother, as King of Bulgaria, had
shown military aptitudes of a very

high order, at the battle of Slivnitza,

and he himself was deeply versed in |

every detajl, practical and theoretie,
of the British naval service. It was
not without good reason that he had
been appointed under Lérd Tisher

gence department, thaﬂt _\'1tﬂ.l ganshon
of our organization. He was a thor-
oughly trained and aceomplished stafl
officer, with a gift of clear and lucid
stotement and all that thoroughness
and patient Industry which we have
never underestimated in the PBritish
navy.

It was recounted of him that on one
occasion, when he visited Kiel with
King BEdward, a German admniral in
high command had reproached him
with gerving in the British {fleet,
whereat Prince Louls, stiffening, had
replied, “Bir, when I joined the Royal
Navy in thé year 1864, the German
Empire did not exist.”

The part whiech he played in the

| as First Sea Lord thenceforward to |

10 |
! ba head or lhf‘ Briti-sh naval intelli- [ °

be lecorded ‘as the ator_\' untolda.

il I L
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r! V.—The North Sea Front

The traditional war. policy of the
Admiralty grew up during the pro-
longed wars and antugonisms with
France. ' It consisted in establishing,
immedidtely upon the outbreak of
war, a close blockade of the enemy's
ports and naval bases by means of
flotillas of strong small craft sup-
ported by erujsers, with superior bat-
tle fleets in reserve. The experience
of two' hundred years had led. all
maval strategists to wagree on this
fundamental principle, “Our first line
of defelnice is the enemy’s ports.” !

~ When, early in the present century,
our potential enemy for the first thme
‘became nol France;, but Germany, ont
naval strategic front shifted from the
south to the east coast and {rom the
Channel. to the Norih Sea. But al-
though the eneniy, the front, dand the
theatre had changed, the sound prin-
ciple of British. naval strategy satill
held good. Our first line of defence
was considered to he the enemy’s
ports. The Admiralty policy was still
A ¢lose: blockade eof those ports by
means of stronger flotillas properly
supported by cruisers and ultimately
by the battle fleets.

It was not to he expecled that our
arrangements on this new firront could
rapidly reach the same degree of per-
fection as the conflicts of so many
generations had achieved in  the
channel; and so far as our ‘naval
bases were concerncd, we were still
in the process of transition when the
Greant War lDegan, More serious,
however, was the effect of the change
on the utility of our destroyers. I~

stead of operating at distances of
from twenty to sixty miles across the
Channel, with theip supporting ships
close at lhdnd in safe harbors, they
were now called upon to ovperate in
the ' Heligoland 13ight, across! 240
miiles of gea, and with ne suitable
bElBLb for their supporting battle fleat
nesrer than the Thames or the Forth.

Traditional Policy

Therefore, from shortly before 1805,
when the French agreement was
signed, down to the Agadir crigis in
1911, the Admiraity made plans 1o
capture one.or other of the German
f=lands.  On thisg it was intended to
establish an oversea base at which
from the beginning of the war our
blodkade flotillas could be Teplen-
ished and could rest, and whigh, as
| wap progressed, would have il'e\ci'oped
'Jmn a great advanced cltadel of our

| sen power. In this way, thwcfore.
the “Admiralty weuld  still have c¢ar-
vigd out their tvaditionsl war policy
of heating the enemy’s flatillas and

light ¢rafy inte his portg and main-
taining a constant close blockads,
These considervations were not lost
upot the Germans, They greatly in-
creased the fortifiedtions of Heligo-
land, and fhey procecded to fortify,
l one afier another, such of the Trisian
I islands as were in any Wiy suitable
for our purposes. At the same flme
a new and potent factor appeawd'
upon the scene—the submarine. The
submaring not only rendéred the ¢
ture and maintenance of an oversea
| baac: or basea far. more dlfﬂvult and,_

oy
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1911,

| ;c'. » J,qn

as some f_éu}ti&'bfities have qtea(lfastir

helt, impessible, but it threatened
with destruction our CrulaPrq and
battleships without whose const.&nt

support our flotillas would eaaﬂv
have been &estroyed by the enemy’s
cruisers.

This ‘was the situation in October,
when, Immediately after the

Agadir erisls the new Board of Ad-

| neceskity.
lon the part of the Admiralty of their

Cnaval strategy,

North

o

gion.

miralty  over which T presided was
conipletely changed. ' Seceing that we

" had not for the time being the nu-

merical force of destroyers able to
magter the destroyers of the poten-
tial enemy in his home waters, nor
the power to support our flotillas
with heavy ships, ‘and baving regard
also to the difticulty and hazard in
all  the ecircumstances of storming
and eapturing one of his now forti-
fied islands, we
to revise altogether the war plans
and substitute, with the full concur-
rence of our principal commanders
afloat, the policy of distant blockado

proceaded forthwith '

get up in the Admu‘ult} war orders of |

1932,

. Distant Blockade
The policy of distdnt blockade was
not -adopted from rcholce, but from
It imphHed no repudiation

fundamental ' principle of aggressive

solved  practical difficulties; and
was intended that every effort should
be made, both before and' after the
deelaration of war, to oevercome those
difficulties. It was rightly forescen
thiat by cloging the exits from. the
Sea intop the  Atlantic Ocgan
German commerce would be alhmost
completely c¢ut off from the world.
It was expected that the economic
‘and finaneial pressure resulting from
Buch a blockade would htaliy m_]ulo
‘the German power fo ¢arry on a war,
It was hoped that this pressure wouli
cnmpel the German fleet to come out
angd fight, not in his own defended
waters but at a great numerical dis-
advantage in the open sea, It was
beélleved that we ecould continue
meanwhile to enjoy the full command
of the séas without danger to our sea
cummuniuatmns or 1o Uig movement
of our armies, and that the British
Isles could be kept safe from inva-
Tliere was at that time no rea-

son to suppoese that these conditions
not continue indefinitely

rshed

would with
unidimi
dnd increasing pressure upon 1he
enenly. Bo far as all surface vessels
are concerned, most of these expecta-
tions were confirmed by experience.

‘Lnder these orders the fleet was

disposed strategically s0 as to block |

the exits fromi the North Sea by plac-
ing the zrand flest at Seapa
and drawing a cerdon of
acro=s the Biraits of Dover supported
By the older hattleships and protected
by certain mineflelds.  These conclu-
atunq stood the test of the war., They
Were never depa ried from in any in-
partant respect by any of the Boards
of Admiralty which held office; By
this means the British Navy seized

Cand lept the eflective eontrol of all

the oceana of tha world

but only a tenmporary !
abandonment of it in the face of un- |
it |

advantife to ourselves

Fiow |
destroyers |

" of temperature.

‘They did not, however, secure ihe

|' absolute control of the North Sea.
| We ecould no longer hope to prevent

the enemy from sallving oul of his
‘harbors whenever he chose. What
use would he make of thig liberty at
the outset or during the progress of a
war? By what means could we re-
strict him most effectually ?

We sought te probe these ques-
tions in the naval manoeuvres of
1912 and 1913.

A Menacing Danger

But before we could putinto opera-
tion against Germany the war polley
on which the Admiralty had decided,
there was a preliminary period to be
traversed of the most momentous and
critical character. This period raised
another set of problems before which
the inconveniences of raids, or even
gerfous invasion, paled in gravity.
Of all the dangers that menaced the
British' Einipire, none was comparable
to a surprise of the fleet.

To what lengths, therefore, would
the Germans go to compass the de-
atruction of the British fleet? Taking
the demonic View of their character
which it was necessary to assume for
the purposes of considering a war
problem, what forms of attack ought
we to reckon with? Of course, if
Germany had no will to war all these

| speculations were mere nightmares.

But if she had the will and intention
of making war, it 'wag evident that
tncre wollld be no dificulty in finding
o' pretext arising out of a dispute with
¥France or Russia, to create a situa-
tion in which war was inevitable and
create it as the most opportune mo-
ment for herself.

Obvyiously, therefore, the danger of
a “bolt from the blue” was by no
means fantastic, 8till, might one not
reasonably expeect certain warnings?
There would probably be some kind

"o'f dispute in progress between the i

gredt powers enjoining particular
vigilance upon the Admiralty. We
might hepe to get information of
military and naval movements. It
was almost certain that there would
be financial perturbations in the ex-
changes of the world indicating a rise
Cpuld we, therefore,
rely upon a week's notice, or three
days' notice, or at least twenty-four
hours' notiee, before any blow actu-
ally Tell?.
Weapon of Surprise

In Europe, where great nations
faced -each other with enormous
armies, there wag an autematic safe- |
guard against @ surprise. Decisive
events eonld net occur till the armies |
wer mobilized, and that took at least
a fortnight, The supreme defence of
France, for instance, could not there-
fore be overcome without

a great |

battle in which the main strength of |

the 'renrh nation could be brought
to bear. But no such asSsurance was
enjoved by the British fleet. No
naval mobilization was neceéssary on
cither side to enable all the modern
ships ta attdek one another. They
had only to raise steam and bring

ammunition to the guns. But beyond
this grim fact grew the torpedo men-
ace. wBe far as gunfire alone was
concerned our prineipal danger was

5:-

| to allow our fleet tp be caught divid- |

ed and to have

stroyved without

tiondte  damage
my. This
rednced

one vital part de-
inflicting propor-
~on the  ene-

danger was greatly
by wireless, which en-
abled the divided portions t{o
be instantly directed to a common
rendesvous and to aveld action till
concentratioh was effected. PBesides,
guntfire was a game that two could
Pliy at.  One could not contemplate
that the main stréength of the fleets
wolild eyer be allowed to coma within
range of each other without taking
proper precautions. PBut the torpedo

| was essentially a weapon of surprise,

or even ireéachery; and all that was
true of the torpedo in & surfaces ves-
sel applied with tenfold force to the
torpedo of a submarine.

Obviously there wera limits beyvond
which it was imipossible to safeguard
oneselfl. It was not simply a case of
a fTew weeks of special precautions.
The British Navy had to live its or-
dinary life in time of peace. It had
to have its cruises and its exercises,
its periods of leave and refit. Our
harbors were open to the cCommerce
of the world, Absolute security
against the worst conceivable treach-
ery was physically impossible. Fur-
ther, I do not believe that such
freachery was cxer contemplated by
the German  Admiralty, ‘Government,
or Emperor. While trying as far as
posgible to guard against even the
worst possibilities, miv own cn‘rivictwn
was that there would be a cause of
quarrel accompanied bv a eorisis and
a fall in markets, and followed very
rapidly by a declaration of war, or by
acts of war intended to be simultan-
eous with the declaration, but pos-
sibly occurring sfightly before. What
actually did happen was rnot unlike
what I thought would happen.
NOTES BY THE FIRST LORD OF

THE ADMIRAITY
(March 29, 1912)

It is mueh hardet for the British
Navy to stop raids or an invasien
from Germany today than it was fif-
teenn years ago from IFrance. The
tension between England and France
had in the course of successive gener-
ationsg led to the develapment of a
sen front opposite {o France of great

military strength. The line Bere-
haven, Queenstown, Pembroke, Fal-
mouth, Plymouth, Porthnd Ports-
mouth, Newhaven, Dover, ‘Sheerness,

and Chatham covers with suitable
defences every point of strategic sig-
nigeance, comprises three great naval
hases and dockyards, and two tor-

pedo-proof military harbors (Port- |

In close proximity

land and Dover). 3

to this line are our three prlncipa.l
military eatablishments,
Salisbury and the Curragh.
From the British military harbars
and bases on this line close observa-
tion of all Frenmch channel
where transports could be assembled
can be  maintained by a saperior
British naval foree, Cherbourg and

Rl T

ports |

|




Heligoland, Described by Mr. Winston Churc}hm\"ps an “*Almost Impregnable Forlress.”

Fx & )
Havre c¢an be controlled from Port-
land, and Calais and Boulogne from
Dover. Flotillas and Hght craft em-
ploved on thls service of observation
would have their own home base
close at hand, and a high proportion
g could be constantly maintained on
rduma The proximity eof the battle
fleets in the numerous well-protected
harbors, where every necessity is sup-
plied, ensures the effective support of
the flotillas against any
templ to drive them off.
Very different is the

situation on

the sea front against Germany. With
the exception of Chatham, no naval
base or military harbor exists. Chat-

ham itself has no graving docks for
the later dreadnonghts, and the depth
of the Medway Imposes serious lmi-
tations  of tides and seasons upon
great vessels using the dockyard.
Harwich  affords anchorage only to
torpedo craft, and iz lightly defend-
ed. The Humber and the Tyne are
unsuitable for large battle fleets, and
re but lightly defended. Rosyth will
not be ready even as & war-repairing
base till 1916 at the earliest, De-
fences are heing erected at Cromarty,
and a temporary floating base is in
process of creation at that peint. Only
improvised emergency arrangements
are contemplated for Scapa Flow, and
ithe Shetlands are guite unprotected.
The only war bases available for the
fiset along the whole of the front are
Rosyth, Cromarty, and Secapa—-the
more, remote Dbeing. preferred, . al-
though the least defended. The land-
ing places along the coast are numer-
ousg, extensive, and evenly distribut-
ed; the strategic objectives open to
an enemy are numerous and impor-
tant. The Shetlands are a sirategic
position of the highest consequence,
totally undefended and ungarrisoned.
The same is true of the Orkneys, Hd-
inburgh, and Glasgow, Newcastle,
Hull, and Harwieh are all points of
primary importance.  No lavge mili-
tary garrisons cornparable to thoge on
the southern front exist.

geriops at-

purpogseés,

Impregnable Fortress

But the ecomparison of the new
conditions with the old becomes most
unfaverahle when we extend our view
from the British to the German coast,
It is difficult to find any sea front of
greater mnatural ‘defensive strength
than the German North Sea ' 'coast.
Intricate navigation, shifting and ex-
tensive sand banks and currents,
strong tides, frequent mists and
storms, make the Hellgoland Bight a
very difficult theatre for oversea op-
erations. (The deep re-entrant wid-
ening inte a broad debouech, flanked
at each side by lines of islands and
sustained in the centre of Heligoland,
confers the greatest possible natural
advantages upon the defence. To
these have heen added, and are being
added, everything that military art
can devise. Heligoland is an almost
impregnable {fortress and an @ ad-
vanced torpedo and ‘airship station.
Berkum and 8ylt are both heavily de-
fended by batteries, minefields, and
strong garrisons, and both can be
commanded hy
land, Into this great defended area,
with its wide debouch facing towards
us, access is given from the Fms, the
fibe, the "Weser, from the Jahde
Canal, commmunicating with the Bal-
tic, and open for dreadnoughts at the

fire from the main- |

present year, within this area are ail |

the naval establishments of CGermany.
A fleet of transports assembled at
either end of the Kiel Canal have the
widely ' separated alternatives of

Bight or from the Baltiec for offensive

sembling nunpercelved at Hamburg,
Kiel, Wilhelmshaven, and other ports,
the ghipping necessary to transport at
least 20,00 men; enough to transport

(10,000 men is always in those ports,

Large garrisons exist in the neigh-
horhood, amply suflicient to supply
whatever military force was required,
The Germang possess today large
ships of ihe liner 'class suitable’ for
transport in a way which the French
never did, The rigor with which
agents suspecte of t.endmg mforma-
tion hawve: hepn 'purf'ued durmg' he

‘emerging either from the Heiigolandl

There would be no difficul- |
iy on ‘the declarvation of war in as-

'1dl..V

last five or six years has made 1t dil-
fienlt to arrange for the transmission
of intelligence, Consular officers are
marked men; and it is to be expected
that their communications by the
usual postal and telegraphic channels
will be delayed if hostilities are irn-
minent, | Although the sources from
whieh information may be obtained
have been inereased in numbers dur-
ing recent years, and are still heing
increased as opportunity offers, yet
the Admniralty are not prepared to
make any confident assertion that a
force of upwards of 20,000 men ecould
not be coliected in time of peace arnd
embarked without their knowledge.
As a matter of fact, very considerahle
embarkations of a test character have
been carried out without our having
any knowledge until some days after
Lthe event.

Mine and Torpedo

The continupus developrrent of the
mina and the tnr;mdn makes it dm-
possible to establish a close watch
with heavy ships
the Heligoland Bight, To da so Tor a
lang period of time wonld mean a
steady and
able units from the above canses, and
if prolonged would effectually alter
the balance of naval power.
velopmient ‘of submarines of ocean-
going capacily may be expected to
modify this situation in our faver.

Therefore. the most we could do in
the days before the war was to at-
tempt to measure and forecast what

The de- |

on the exits from |

serious wastage of valu-

would happen to England on the out~

break and in the first few weeks of a
war with Germany, Ta look fa_rther
was beyvondthe power of man.  To
ti'y 'to do 8o was to compiicate the
task beyond mental enrlul‘a.nce.

The |

paths of thought bifurcated too rap- |

Would there be a great sea
batile or not? Who would win the
great sea battle? Nbo one could tell.

| Obviously the first thing to do was to

be ready; not to be taken unawares:
to be eoncentrated: not to be caught
divided: te have the strongest fleet
possible in the best station under the
‘best conditions In ®good . time, and

then ia' the nzmttle_: came one could




when

Hverything, therefore, ' to | gudrd
against | surprise;  evervthing, there-
fore, to guard against division: every-
thing, therefore, to increase the)
strength of the forces available for
the supreme wea bittle.

But suppose the  enemy did mnot
fight' 'a 'battle at sea. And suppose
the battle on land was indeterminate
inits results. .
went on met for weeks or moenths, |
but for vears, Well, then, it would |
be far easier Lo judge those mallers

fime, and Tar easier then,
everyone was alarmed and
awake and active, to secure the tak-
ing of the necessary steps; and there
would be time to take them, No step
would be so difffcult er so dangerous
4§ the first step. The problems of
the sedond year of war must be dealt
with by the experience of the first
vear of war. The problems of the
third year of war must be met by
results observed or understood in the
second, and so on.

Huypothetical Questions

I repulse, therefore, on bs:ha.‘lflof
the Boards of Admiralty over which
1 presided down to the end of May,
1916, all reproaches directed to what
oconrred in 1917 and 1918, and 1 de-
elina to Dbe stultified by any lessons
arising out of them.' Jt i vain to
tell me that if the Germans had built
in the three years before the war the
submarines they built in the three
years after it had begun, Britai_n
would have been undone; or that if
England had had in August, 1914, the
army which we possessed a year later
there would have been no war, Every
get of circumstances involved every
ather set of circumstances, Would
Germany in profound peace have
heen allowed by Great Britain to
build an enormous Tfleet of submas
rines which eould have no other ab-
jeet than the starvation and ruin of
this Island through the sinking of
unarmed merchant ships?  Would
Germany have | waited to aftack
France while England raised a pow-
erful conseript army to go to her aid?

Tivery event must be judged in fair
relation to the circumstances of the
time, and only in such relation.

These papers are sufficient to show
that we did not ignore the dangers
that lay ‘before us or neglect tl?-:- at-
tempt to penatrate their mysteries. It
is easy to underrate the difficulty of

at  the

And suppose the war |

sueh work in days of peace;

VI.—In the Narrow Seas

After describing the escape of the Goeben :
the efféct of military events apun our rlaval
policy ; the British naval victory in the Heli-
goland Bight (Aug. 28), and olher matlers
of great interest;, Mr. Churchill comes 1o the!
work of the Royal Navel Air Force. |

An unbroken chain of.events drew
the Admiralty again to the Belgian
coast; and to explain this a digression/
is necessary. |

Ag the Germans overran ]’_‘.al'glumi'
and all the Channel ports were ex-|
posed, the danger of air attacks upon
Great DBritain beecame most serious|
and  real. Zeppeling had a]ready|
cruised over Antwerp, and it was
known that London was in range of
the Zeppelin sheds at Dusseldorf and
Cologne. To meet this danger there
was rnothing except the naval aero- |
planes the Admiralty had been able
to scrape and smuggle togoether. On
September 3, Lord Kitchener asked
me in cabinet whether I would ac-
cept, on behalf of the Admiralty, the |
responsibllity for the aerial defence |
of Great RBritain, as the War Office |
had no means of discharging it. I
thereupon undertook to do what was
possible with the wholly inadequate
resources  which ware available.
There were neither anti-aireraft guns
nor searchlights, and though a few
improvisations had been made, near-
Iy 4 year must elapse before the ef-
flclent supplies necessary eould be
forthcoming. Meanwhile, at any mo-
ment half a dozen Zeppeling might
arrive to bomb London, or, what was
more gerious, Chatham, Woolwich, or
Portamouth.

I rated the Zeppelin much lower as
a weapon of war than almost anyone |
€lse. 1 believed that this enormous
bladder of combustible and explosive
gas would prove to be easily destruct-
ible. T was sure the fighting aero-
plane, rising lightly laden from its
own base, armed with incendiary bul-
lats, would harry, rout, and burn
these gaseous monsters. I had pro-
claimed this opinion to the House of
Commons in 1813, using the often-
quoted simile of the horneis.

British Zeppelins

I, therefore, did everything in my
power in the years before the war to
resirict expenditure upon airships and
to concenirate our narrow and stinted
resources upon aeroplanes. I con-
fined the naval construction of air-
ghips to purely experimental limits,
and in April, 1915, when the slow
progress and inferior quallty of our
only rigid experimental alrship were
manifest, T gave orders that it should
be scrapped, the plant broken up, and |
the labor and materiai devoted to in-
creasing the output of aeroplanes.
Had I had my way, no airships would
have been built by Great Britain dur-
ing the war (éxcept the little “Blimps”
for tedsing submarines). After I left
the Admiralty this policy was re-
versed, and forty millions of money
weore squandered by successive Boards
in building British Zeppeling, not one
of which on any occasion even ren-
dered any effective fizhting service.
Meanwhile the alternative policy of
equij:pmg the fleet with aerial ob-
servation by flying aeroplanes off

aeroplane in the air.

‘The hornet theory, at ane {ime g6
flercely derided, was, of course, unti-
mately vmdicated by the war.
pelins wwere clawed down in flames
from the sky over both land and sea
by aercoplanes until they did not dare
to come any inore, The aeroplane
was the means by which the Zeppelin
menace was destroved, and it was
virtually the only means, apart from
weather and their owh weakness, by
which Zeppelins were ever destroyed. |

Bombing Acroplanes

It was easy 1o order the necessary
‘guns, searchlights, etc., and set on
foot the aorganization which should
produce and employ ihem. Buat it
was no use sitting down and waiting
for a year while these p*eparations
were completing. Only offensive ac-
tion conld help us., T decided im-
mediately to strike, by bombing from

aeroplanes, at the Zeppelin sheds
wlherever these gigantic alrurtu'r'e's
could be found in Geérmany, and sec-

ondly, to prevent the erection of any
new Zeppelin sheds in the conguered
parts of Belgium or France. Here
again the policy was right,
sources were, however, feeble and
slender. Compared with the terrifie
developments at thée end of the war,
they were pitiful. Btill, they were all

aviation at the time could bestow.
Deficiencies in material had to he
made good by daring. All henor 1o
the naval airmen, the pioneers of the
aerial offensive, who planned and ex-
ccuted in these early months ihe des-
perate flights over hostile territory in
an element then scarcely known,

dorf and Cologne on the Rhine, Fried-
richshaven on Lake Constance, and
Cuxhaven in the Tleligoland B!ght.
Altaogeiher in the first twelve montls
of the war six Zeppeling were de-
stroyed in the air or in their sheds by
the offensive action of a hamdful of
British na\al airmen; and few were

ﬂeatroved by any other agenoy cxcept
acecident.

In order to strike at the Zeppelin
sheds in Germany and to prevent the
erection of new ones Iin Belgium, it
was mecessary to start from 48 near
the enemy's lmes as possible. Fx-
tracta from my own minutes, prinei-
pally to Captaln SBueter, the enter-
prising and energetic director of the
air division, gave as good an account
as any other,

September 1, 1014,

The largest possible force of naval
acroplanes should be stationed in
Calais or Dunkirk. Reports have been
recelved, and it
probable, that the Germans will at-
tempt to attack London and other
places by Zeppelin airships, of which

ist. The close proximity of the French
coast to England renders such an at«
tack thoroughly feasible. The proper
defence is a thorough and eontinual
search of the country for seventy _to
one hundred miles inland with a view
to marking down any temporary air-

warships or Oft properly comstructed

carrlers f[agged pititully, wzth the re-
sult that at the Battle of Jutland we .
had no British airships and only one

Zep-

Our re- {

we had, and all that our knowledge of |

|
|
;

which resulted in the raids on Dussel- |

is also extremely |

it is s#aid a considerable number ex- |
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ship Dbases, or airships replenishing
before starting to aftack. Should
such airships be loecated they should
be immediately attacked. Commander
Samson, with Major Gerrard as sec-
ond in command will be entrusted
with this duty: and the director of
air division will take all steps to - sup-
ply them with the necessary pilots,
aeroplanes and equipment.
September 5, 1914,

(Extraet.) . . . After all, the great
defence against aerial menace is to
altack the enemy's aireraft as near as
possible to their point of departure.
. « « The principle is as follows:

(a) A strong oversea force of agro-

planes to deny the French and Bel- |

gian coasts of the enemy's aircraft,
and to atack all zeppelins and air
bases or temporary alr bases which it
may be sought to establish, and which
are in reach. . . . ’
September 5, 1914,

Extract.) In order to discharge
adequately the responsibilities which
we have assumed, for the aerial de-
fence of Fngland, it is necessary that

' we should maintain an aerial ('.m'ttrol!
. over the area approximately one hun- |

‘motor cars and personriel to enable|
advaneed subsidlary aeroplane bases

L3

r

dred miles radius from Dunkirk. To
do this, we must support the aero-
planes which are stationed on the
French c¢oast with sufficient armed

to Dbe established thirty, and
fifty miles inland.

According to all accounts received, |
the Germans, in so far as they have |
penetrated this region, have done it |
simply by bluff. Small parties of Uh-
lans, taking advantage of the terror |
inepired by thelr atroecities in Bel-|
gium, have made their way freely
about the country,-and have imposed
themselves upon the population. We
reaquire, in the first instance, two hun- |
dred or three hunderd men, with fifty
or sixty motor cars, who can support
and defend our advanced aerial bases.
I should propose to draw these by
guitable volunteers from the marine

forty,

; brigade. They should be placed under
samson, |

the orders of Commander
and should operate from Dunkirk.

Armored Cars and Tanks

. The needs and activities of {he
naval ae-ropla,r_les in the neighborhood
of Punkirk led directly to the devel-

L opment of the armored car, and the

| of the tanl,

armored car led dirvectly to the birth
which was in essence
only an armored car capable of cros-
sing trenches. Almost immediately
after the German inroad into Bel-
gium, I received accounts of the re-
markable work done by a Belglan
motor ecar, hastily equipped with
wrinor and a maehine gun, in shoot-
ing down and driving back the num-
erpus Thlans with which the enemy
were seeking to everiun the country.
Commander Samson was prompt o
realize and seize the advantage of ar-
mored cars for the purpose of pro-
‘tecting his aeroplane operations and
‘alse on their own account. In view
‘of the reporis received from him and
‘other sources, I gave, during the lat-
ter part of August and September
‘successive orders for the formation of
‘armored car squadrons under the Ad-
miralty, and as all this arose out of
the aeroplane squadron stationed at
Dunkirk, the formation of the ar-

l

mored eidr squadrons was entrusted to
Commander Sueter. In this task this
officer displayed great energy and in
{ & very short time no less than seten
" or eight squadrons were called into
being, based on the purchase of all
ihe Rolls-Royce cars that wers avail-
able, and rapidly improvised armor
protection.

The first few cars had scarcely be-

mander: SBamson's guerrilla from Dun-
kkivk, when the diffleulty which ulti-
mately led to the creation of the tank
muanifested itgelf. The German caval-
ry sought 1to protéct themselves
against the attack of the armered
cars by digging trenches across the
road. To6 meet this, I gave the fol-
lowing directions:
September 23, 1014,

i} It is most important that the motor
|| transport and armed motor cars
i should be provided to a certuin extent
)

| with ecars ecarrying the means of
bridging small cuts in the road and
arrangement of planks ecapable of
bridging a ten or twelve feet span
quickly and easily should be carried
with every ten or twelve machines.
| & proportion of tools should alsp be
i supplied.

| Leét me have proposals at once,

Continuous Trench Lines
| Other conditions, however, swept
- down upon us very quickly, and by
| the middle of Oectober, after the
events to be narrated in the next
f c]:z‘_tpl.er. the trench lines on noth sides
reached the sea and became contin-
uous over the whole front. Thus at
the moment when the new armored
car force was coming into effective
existence at much expense and on a
congidernble scale, it was confronted
with an ebstacle and a military situa-
tion which rendered its employment
practically impossible, The conelu-
| sion was forced naturally and obvi-
| ously upon me, and no doubt upon
| others, that if the armored e4ar on
| which 80 much maney and labor had
| been spent could not move round the
enemy’s trenchies and operate against
an open flank of his army, some
|method should be devised wwhich
would enable it to traverse and pass
over ths trenches themselves. This
subject will, however, be dealt with in
its proper place.

The alr was the first cause that took
us to Dunkirk., The armored car was
the ehild of the air; and the tank its
grandchild.

gan to show their advantages in Com- |

|
|
|

e e L8]

the area south of the 54th paralle)
clear of enemy torpede craft an
| minelayers.” The cruiser force was
“to support them in the execution OE
these duties and also, with the flotil{
las, to keep a close watch over enemy|
war vessels and transports in order
that their movement may be reported|
at the earliest moment.” ! \

This patrol had accordingly been
maintained day after day without in-
cident of any kind happening, and we
had noew been six weeks at war. In
war all repetitions are perilous. You
can do many things with impunity if
vou do not keep on doing them over
and over again.

Live-Bait Squadron A

It was not part of my duty to deal|
with the routine movements of' the|
fleet and its squadrons, but only %oi
exercise a general supervision. I kept
my eyeés and ears open for every _in-|
dication that would be useful, and I

formation, On September 17, during
my visit to the Grand Fleet, I heard
an expression used by an officer which
instantly arrested my attention. He
gpoke of “the live-bait squadron.” I

these old ecruisers patrolling the nar-
row waters in apparently unbroken
peace, I
whole position in thig aréa. I dis-
cusged it with Commodore Tyrwhitt
and with Commodore Keyes.
next morning I addressed the follow-
ing minute to the IMirst Sea Lord:
18, 9, 14,
The force available for operations
in the narrow seas should be capable
of mirnor action without the need of
bringing down the Grand Fleet. To
this end it should have effactive sup-
port either by twe or three Dbattle
crulsers or battleships of the Second
Fleet working from Sheerness.  This
i& the most efficlently air and de-
stroyer patrolled ancliorage we pos-
gess. They ecan lie behind the boom,
and can always be at sea when we in-
tend a raid. Battle cruisers are much
to be preferred. _
The Bacchantes ought not to con-
tinue on this beat. The risk to such
ships is not justified by any service
they can render. The narrow seas,
being the nearest point to the enemy,
should be kept by a small number of
zood modern ghips.
The Bacchantes should go to the
western entrance of the Channel and
set  Bathell’s battleships—and later

This chapter, which began with
good luck and success, must end, how- |
ever, with misfortune. The original |
war orders had been devised to meet |
the sltuation on the outbreak of hos-
tilities. They placed the pleces on thel
board in what we believed to be the
best array, and left their future dis-|
position to be modified by experience,
Under these orders the Tth Cruisel
Squadron in the Third Fleet, consist
ing of the old cruisers of the Bachan:
te eclass (Bachante, Euryalus, Cressy
Aboukir, Hogu#a), was based on 1he
Nore “in order to ensure the presence
of armored ships in the southern ap/
proaches of the North Sea and castery
entrance io the Channel, and to supq
port the 1st and Jrd Fjati_ll@.s_ope‘rat_
' ing in the area from Harwich.” '_I‘_hq
object of these flotillas was “to k?_‘eq
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Wemyss's cruilsers—free for convoy
and other duties. i :
The first four Arethusas should join
the flotillas of the narrow =eas,
I
change these flotillas now that they

| ones,

As the “M" hoats are delivered they
should be formed into a separate
half-flotilla and go mneorth to work
| with the Grand Fleet. 3

“The King Alfred should pay off and
be thoroughly repaired. :

1. The first design of the tank made
at my redquest by Admiral Bacon in
HBeptember, 1914, carried a bridge on
its back which it could place in posi-
tion by a pair of projecting arms.
| After passing over the bridge the car
picked it up again exactly as a child

would

use a ekipping

lad many and various sources of in- |

demanded what was meant, and was|
told that the expression referred 1o |

thereupon reviewed the

The |

see no sufficient reason 1o ex-

know their work with ihe northern




callowed to continue,
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. Prince Louis. immediately agreed
and gave directions to the chief of the
staff to make the necessary redistri-
bution of forces. With this I was con-

- tent, and I dismissed the matter fmm

my mind, being sure that the orders
given would be complied with at the
earliest moment. Before they could
take effect, disaster occurred.

FLoss of Aboukir

The rough weather of the 19th and |

|
l

20th made it necessary for the ecruls- ||

ers to forego the protection of the
destroyers; but they nevertheless were
On the morhing",
of the.21st the three cruisers steamed|
slowly northward without zigzagging
and at under ten knots, as no doubt |
they had often done before, Mean-
while a single German submarine, be- l
coming more venturesome every day,
was prowling southward down
Duteh coast,
after daylight, the Aboukir was struck |
by & torpede. In twenty-five minutes
this old ves.-'.qel capsized., Some of her

hoats were smaslled by the explosion,
and hundreds of men were swimming
in the water or clinging to wreckage.
Both her consorts had hurried swith
chivalrous simplicity to the aid of the
sinking ship. Both came to a dead

standstill within a few hundred yards
of her and lowered all their boats to
rescue the survivors,  In this posture
they in their turn were both sunk,
first the Hogue and then the Cressy,
by the same submarine.
9000 men on board these three ships
anly 800 were saved, dand more than
1400 perished. The slups {themselves
Sere of Mo great value; jthey were
among the oldest er misers of the Third

Fleot, and contributed in no appreci-
able way to our vital margins. But,
like all Third Fleet ships, they were

Almost entively manned with reserv-
faty, most of whom were married men,
and  they carried alse young cidets
from Osborne posted for safety to
ships whieh it was thought would not
he engaged in the great battics. This
sruel Toss of life, although small com-
pared to what the army was enduring,
constituted the first serivus for feit ex-
acted from the navy in the war, It
ereatly  stimulated and encoursged
the enterprise of the CGerman sub-
marines. The comiandér of the fatal
boat (Lisutenant Weddigen) wag ex-
ulting proclalmed as a national herad.
Certainly tl ruetion with his own
fingers of fourteen hundred persons
was an episade of 4 peculiar charac-
ter in himan history, But, as will be
seen, he did not live long to enjoy his

sombre fame. A storm of eriticism
was directed at the Admivalty, angd
naturally it was foecussed on e,

Sifere was an instance of the disaster
which followed from the interference
of a Ll\l]lslll minister in naval opera-=
tions and the over-riding of the judg-
ment of skilful and experienced ad-
firals"  The writer?® of a soiall but

yenomous brochure swhich was indus-
triously

circulated in influential cir-
cles  in London, did mot hesitate to
make ithis churge in the most direct
forny, and it svas repeated in' coun-

lesy innuendoes ihtnughouL the Brii-

{eh press. 1 did net, however, thinlk it
possible 1o mal\e “any ehpldnmmn e
I epl' :

the |
At 6:30 a.m., shortly}

Out of over |

|

|

| }

psouthward  still,

h -\rcluping until the

VII .—-sAntwerp.

Firom tHe moment when the Ger-

man hopes of destroying the French |

armies by a general battle and thus
of ending the war at s single stroke
had definitely failed, all the second-
ary and -incidental objectives ~ which

hitherto they had rightly discarded |

hécame of immense consequence,  AS
| passion declined, material things re-
sumed their values. The struggle of
armies and nations having failed to
reach & decision, places recovered
their significance, and geography
rather than psychology began to rule
the lines of war, Paris now unat-
tainable, the channel ports—Dunkirk,
Calais and Boulogne—still naked, and
lastly Antwerp, all reappeared in the
fleld of values like submerged rocks
when the tidal waves recedes.

The second phase of the war now
opened. The French, having heaved
the Germans back from the Marne
to the Aisne, and finding themselves
unable to drive them farther by
frontal attacks, continually reached
out their left hand in the Thopes of
outflanking thelr opponents, The
race for the sea began.

Where would the grappling armies
strike .blue water? At what point
on the goast? ‘Which would turn
the other's flank? Would it be north
or south of Dunkirk? , Or of Grave-
lines or Calais or Boulogne? Nay,
was Abbeville even
safe? All was conrnitted to the
shock of an ever-moving battle. But
as the highest goal, the one safe in-
expugnable flank for the Allies, the
most advanced, the most daring, the
most precious—worth all the rest,
guarding all the rest—gleamed Ant-
werp—could Antwerp but hold out,

In order to save Antwerp, - itwe
thines were necessary; first, effective
defence of the fortress line, and sec-
ond, free uninterrupted communica~
tions with the sea. The first was
tt_)lem.bly well provided for by the
Belgian army, which could easily be
reinforced by  British territorial
troops. But the second essential,
the free communication with the sea,
was o larger matter, and in it were
involved our relations with the Dutch.

Lord Kiichener's Views

The Foreign Secretary did not,
however, feel able to put a serious
ixsue to the Dutch Government.
Neither did Lord Kitchener wish to
use the British territorial divisionsin

the manner proposed, and while ad-
hering to my ewn opinion, I certainly

do not blame him. He would not

send ‘any territorials teo Antwerp, nor |

wus anything effective done by the

' Allies for the city during the whole

of September. It is not yet known

on what date the German main head- |

quarters decided that Antwerp must
be taken., But from the moment that
they had extricated and reformed
their armies after the fallure at the
Marne, i.¢. about the middle of Sep-
tember, the capture of the city be-
ennmie wost  urgently necessary to
them, The Belgian and  German
troops remained in contact along the
fortress line without any serious
siege or a.ssa.ulting operations ";a_g-
th of that month.

e ey e

‘and the coast.

line of forts

exterior linés “i_th

werp
howitzers hurling projectiles of over
o ton,
Almost
Government gave signg of justified

17-11:1_{:11

immediately the ' Belgian
ularin, - British intelligence reports
indicated that the Germans were ser-
iously undertaking the siege of Ant-
werp; that their operations were not
intended as a demonstration to keep
the Ilelglan treops oceupied or to
protect the lines of communication.
Informaticn had come from Brus-
sels that the emperor had
the capture of the town; that
might cost thousands of lives, but
that the order must be obeyed, Large
bodies of German reserve troops were
also reported assembling near Liege.
In view of all these reperts, it was
evident that the role of our smail
British ferce of marines, arimored

thiz

ordered |

c¢ara, aeroplanes, etc, opemtm" from
Dunkirk was exhausted. They had
no longer to deal with Uhlan patrals
or raiding parties of the enemy.
Large hostile forces were approach-
ing the coastal area, and the imn-
posture whereby we had remained in
occeupation of Lille and Tournai could
be sustained no longer.

Lord Kitchener was disquieted by
the opening of the bcmba.rdmént
upon the Autwerp forts. He imme-
diately sent (on September 24) a
staff officer, Colonel Dallas, into the
eity to report direct to him on the
situation.

The Belgian field army was about
80,000 strong, in addition to which
there were =ome 70,000 fortress
troeps, Tour divisions of the Bel-
glan army were defending the gouth-
ern portion of the outer periimeter of
the Antwerp defences, with the 5th
division in reserve, and one wenk
divigion was at Termonde. A cavalry
division of about 3,600 sabres was
southwest of Termonde guarding
communlieations @ between Antwerp
Ghent was held by
some volunteers.

On the night of October 1, 8ir F.
Villiers reported that:

On southern section of the outer
German attacks con-
tinued today, and in the afterncon
the enemy's troops disabled forts
Wayvre, 8t. Catherine and adjeining

‘works, and eccupied Belgian trenches |

at this _point.
The Belgian troops were, however,

still holding out on the Belgian side |

of the River Netho.
Relief Measures

Lord Kitchener now showed hi_m—
self strongly disposed to sustain the
defence or elfect the relief of Ant-
werp, and to use the regular forces
he still had in England for this pur-
pose, provided the French would co- |
operate effectively. Early in the af-
ternoon of October 2 he moved Sir
Edward Grey to send the folIewing|

telegram to the British ambassador II

at Bordeaux:

(Extract). The French Government
ghould be informed that milltary ad-
vigers here consider that in view of
the superior forces Germany has in
the fisld there the dispateh of a
French territorfal division with the
additions proposed in ten days’ time,

-together with the tome We are pre-
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pared to send, would ‘not be able ef- |
fectively to ‘force the Germans to
raise the siege of Antwerp. !

Unless something more can be done
they do. not advise the  dispatch of
the force, We —are sending  S0ICK |
‘heavy artillery with personnel to as |
gist Belglans: . . -

We can send some first-line troops,
but mnot suffleient by themselves to
raise the siege of Antwerp, and we

- gannot send them to co-operate with

any but French regulars.
If General Joffre can bring about
a decisively favorable action in
France in two or three days the re-
lief of Antwerp mmay bhe made the
oauteome of that, but if mnot, unless
he now sends some regular troops
the loss of Antwerp must be conteni-
plated.

Up to this point T had not been
brought into the affair in any way.

' 1 read, of course, all the telegrams

almost as soon as they were received
or dispatched by Lord Kitchener,
and followed the situation constantly,
T warmly approved the efforts which
Lord Kitchener was making to pre-
vide or obtain succor for Antwerp,
and I sharved to the full his anxieties.
I saw him every day., But I had no
pergonal responsibility, mnor was 1

. Decision taken very ‘suddenly this

atternoon is result of increasingly
eritical situation. I have seen both
Prine Minister and Minister for
Toreign Affairs, who maintain that
no other course was possible, in view
of danger that the King's Govern-
‘ment and field army will be caught
here.

1 saw that my colleagues had re-
‘eoived this news, which they had al-
ready been discussing for hplf an
hour, with consternation. The ‘rapid-
ity with which the situation had de-
generated was utterly unexpected.
That the great fortress and city of
Antwerp, with its triple line of forts
apd inundations, defended by the
whole Belgian fleld army (a force
centainly egual in numbers to all the
German troops in that, neighborhood)
_ should collupge in perhaps forty-

eight hours seemed to all of us not
only terrible, but inecomprehensible,
That this should happen while pre-
parations were in progress both in
France and Iongland for the relief
or succour of the city, while eon-
siderable forces of fresh and good
troops undoubtedly stond avallable
on both sides of the channel, and
before even Cleneral Joffre had been

{ directly concerned. My impression
at this time was that the situation
at Anltwerp was sorions, BHut not im=

| mediately critical; that the place
would eertainly hold out tor a fort-
night more, and that meanwhile
Lord Kitchener's exertions or the in-
Auence of the main battle in Irranee
would bring reliel. Eo much was this
the case that I proposed to be absent
from the Admiralty for about cight-

. een hours on Qectober 2 and 3.

A Sudden Decision

T had plamned to vigit General
Paris on October 3 and to make sure
that the marines and other details
were safely withdrawn into Dun-
kirk., At 1 o'clock on the night of the
ond I was some twenty mijles out
of London on my way to Dover when
the speelal train in which I was
traveling suddenly stopped and with-
out explanation returned to Victoria
station. I was told on arrival T was
to go immediately to Lord Kitchen-
er's home in Carltop Gardens. Here
1 found, shortly before midnight, be-
sldes Lord IKitehener,  Sir Hdward
Grey, the First Sea Lord, and Bir Wil-
liam Tyrrell, of the oreign Ofiice.
They showed me the following tele-
gram frem our minister, 8ir Fred-
ericl Villlers, sent from Antwerp at
§:20 p.m. and received in London at
10 p.m. on October 2:

The Government have decided Lo
leave tomorrow for Ostend, acting
on advice unanimously given by su-
perior council of war in presence of
the Xing, The King with field ;
will withdraw, commencing with ad-
vaneed guard, 1omMOrrow in the di-
rection of Ghent to protect coast line,
md eventually it ifs hoped to cO-
sperate with thie Allied armies. The
Yueen will also leave.
jt ig said that town will hold out
Zor five or six days, but it seems
‘most unlikely that when ‘the court
. and Government are gone resistance
will be so much prolonged. y

army |

able to reply teo Lord Kitchener's
1 telegram, was too hard to bear, We
looled at each other in bhewilder-
Hent and distress. What could have
happened in the last few hoyrs to
make i(he Belgians despair? Ouyr
last telegram from Colonel Dallas,
received that afternoon, had said:
“Situation unchanged during night
and Germans hayve not made further
progress. Great slaughter of Ger-
mane reported and corresponding
enconragement to Belgians, who are
about to undertake counter-attack in
neighborhood of Fort 8t, Cather-
| ine.” And now a mesgsage at 10 p.m,
announced immediate evacuation and
impending fall!l

“This Frightful Epoch”

Thote who in vears to come look
baeclk upon the first convulsions of
this frightful epoch will find it easy
with after knowledge and garnered
experience to Dpass sigacious judg-
ments on all that was done or left
undone. 'There is always a strong
case for doing nothing, especially for
doing nothingz yourself. But 1o the
small group of ministers who met
that midnight in Lerd Xitchener's
house, the duty of making sure that
Anptwerp was not cast away without
pood cause while the means of sav-
ing it might well be at hand was
clear. I urged strongly that we
should not give in without a struggls,
and we decided unitedly upon the
following telegram to  Sir T,  Vil.
liers: 3

Ooctober 3, 1914, 12:45 a.m.

The importance of Antwerp being
held justifies a further effort till the
| course of the main battle in France
i is determined. We = are trving to
. send you help from the main army,
"and would add reinforcements from
| here if this were npossible, Mean-
swhile a brigade of marines will reach
you tomorrow o sustain the de-
fence. We urge you to make one fur-

|

|

few days may make the differénce.
We hope Govermment will find it
possible to remain and field army to

| continue operation.

On the other hand, . the danger of

-

! urging the Belgian Government to
| hold .
| judgment without a full knowledge of

out against < their considered

Lh'a Iacm‘l sltuation was present in
peon mind, and even if the forces for
the relieying army were to come into
view, there was much to he arranged
and decided befora precise dates amd
definite AssUrances could be given;
We were confronted with the hard
choice of having sither to take de-
cisions of far-reaching jmpertanes in
the ntmost haste and with imperfect
information, oy, on the, other hand,
tamely to let Antwerp fall.

[eaves for Ant®erp

In flese circumistances it was '@ &
natural decision that someone in
authority who knew the whaole sifua-
tion should trayel swiftly inte the city
and there ascertair what  eould be
done on either side. A I was already
due at Dunkirk {he next morning, the
thsk was confided to me. Lord Kit-
chener oxprassed a deeided wisl that
1 sheuld go; the First Sea Lovd con-
sented to accent sole responsibility in
my absence. 1t was then ahout half-
past one in the morning. 1 went at
ence to Vietoria Gration, got into my
train, which was waiting, and started
again for Dover. A few minutes he-
fore I 1eft Lord Kitchener recaived
ihe answer to hig telegram of the Znd
from the British ambasgsadar in Bor-
deaus. Bir Franecis Bertie said that
pefore he could carry out  ithe  in-
struetiong sent.  him about Antwerp,
he had received ‘a letter frem the
Freneh Woreign Minister, stating thint
with the shortest delay posgible two
complete Territorial Divisions,  com-
plete  with artillery  and cayalry,
would be sent to Ogtend for the re-
lief of the fortress. The ¥rench For-
eign Minister declared that the Ter-
ritorigls were good troops, hetter in
some respects thign some of the regu-
lavs, and that they were sending two
divisions, complete with artillery and
cavalry instead of one.

afeanwhile a telegram was alsa sent
(1:15 a.m, October 3) by Siv Edward
Grey to the Belgian Government, say-
ing that 1 would arrive en the morn-
ing of the #rd. ©On this the Belgian
Couneil of War, sitting at dawn on
the ard, suspended the order for the
evacuation of the 'city,

‘ther struggle fo hold eut. Even a
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Lord Kitchener now threw

him-

| self into the -ts,sl( of concentrating
| and organizing a rehe\*ing army.

He
telegraphed at 9:40 a.m. on October
3 agking the French war minister to
make all preparations to send the
proposed two divisions with cavalry
and artlllery complete as soon as
possible and Ilet him know how soon
they could be vespatched.

At 7:35 on the same afterncon the

composlt]on of the French contingent
waa received from the British am- |

bassador. !

I did not reach the eity till after
3 p.n., and after consulting
Colonel Dallas I was visited by the
Belgian prime minister. Monsieur de
Brogueville was a man of exceptional
vigor and clarity both in mind and

helm of the Belgian state
moment of the decision not to sub-
mit to wrongful aggression. He ex-
plained to me the situation with pre-
cision, General de Guise, the com-
mander of the fortress, added his
commenis. The outer forts were
falling one by ene. Iive or six shells
from the enormous German howitzers
were  suflicient to smash them to
their foundations, 1o destroy

mates, and to wreek the platforms of
the guns.
fine

were being similarly attacked,

with |

He had been called to the |
at the

their |
‘defenders even in the deepest casge-

Now the forts of the inner |

and there was no conceivable means

uf

preventing their destruction one |

after another at the rate of about a

fort a day. The army was tired and
dispirited through having been left
so long entirely upon its own re-
gources without even a sign of the
allies for whom they had risked so
much., DMaterial of every kind-—guns,
amimunition, searchlights, teléphones,
entrenching material—was  scanty.
The water supply of the city had
been cut off. There were many Ger-
man sympathizers in its populdation
of 80,000, At any moment the front
might Be broken in under the heavy
ariillery attack, which was then in
progress.  But this was only half the
d-;.L_nge'l'. The life and hondr of the
Belginn mnation did not depend on
Antwerp, but on its army. To lose
Antwerp was dizastrous; to lose the
army as well was fatal.  The Scheldt
was barred by a severe interpreta-
tion of neutrality. The only line of
retreat was by a dangerous flank
mareh parallel to the Dutch frontier
and the sea coast, Two Belgian
divisions and their cavalry division
were staving off the Germans from
this only remuining lirie of retreat.
But the pressure wag_ increasing and
the line of the Dyle was no longer in-

army made good its retreat,

would be saved from the ruin.
Issue of Batlle

Lord  Kitchener's

nothing

1 then exposed

plan and stated the numbers of the |
French and Eritich
a,v ilshlt I’m'

troops  already
the assistance

g
portam.e of helding the city and de-
laying the Germans as long as pos-
‘sible without eompromising the re-
I pointed: eut that

1f Ghent fell before the Belglan |

ol . the |
1 emplhiasized the im- |

the 1ssue of the Imttfe for the sea-
ward flank still hung in the ba.‘l‘mue, :
and that the main armies were draw-
ing mnearer to Belgium every day. 1
askhed whether the relieving [orces
mentioned, if actually sent, would in-
flyence their decision, They replied
that this was a new situation: that
had this help Dbeen forthcoming
carlier, events might have taken a
different course. 'Eveén now, if their
line of retreat were safeguarded by
the ‘arrival of allied troops in the
neighborhood of Ghent, they were
prepared to continue the resistance.
1 thereupon drew up, with their ap-
proval and agreement, the fellowing
felegram to. Lord Nitcheneri——

Antwerp, October 3, 1914, 6153 p.m.
(received 9:40 pom..

(Extract,)  “Subject o confirma-
tion on both sides, I have made fol-
lowing arrangements with M. de
Broqueville, Prime Minister:

“yvery preparation to be made by
Belgian government now for a re-
&istance of at least ten days, and
every step taken with utmaost energy.
Within three days we are to state
definately whether we can launch big
fieid operation for their relief or not,
and vwhen it will probably take effect.
1f we cannot glve them satisfactory
assurance of substantial assistance
within three days, they
quite free to abandon defence if they
thinlk fit, In "this case, should they
wish to elear out with field army, we
(although not able to launch the big
operation) are to help their field army
iroops to Ghent or ether peints on
line of retreat. Thus, anything they
will have lost in time
defending Antwerp with all  their
strength will e made up to them as
far as possible by help on their way
out.

“Irurther, we will mieanwhile help
their local defenee in all minor ways,
such as guns, marines, naval brigades,
ele,

“f have put the terms high {o avoid
at all costs our undertaking anything
we eould not perform, and also to
aveid hurry in oup sayving what troops
we can spare for big operation. You
will Be able, as your telegram No, T
(to Colonel Dallas) indidates, to do
much better than ‘this, and to give
decided promise within three days,
but the wital thing is that Belgian
governnient and army should forth-
with hurl themselves with revived en-
ergy into the defence,

“Attack is being harshly pressed
at this moment, and half measures
would be useless, but Prime Minister
informs me that they are confident
they ¢an hokl out for three days, pret-
ity siure they can hold out feor six,
and will try ten.

“Two thousand marines are arriv-
ing this evening.

“T am remaining here till tomor-
oW,

“I have read this telegram to Bei-
gian Prime DMinister, who says that
we are in full agreement, subject to
ratification by council of ministers
which is new being held.

“1f wou eclinch these propositions,
pray give the following order to the
Admiiralty: Send at once bhoth naval
brigades, miinus recruits, via Dunkirk |
into 'Am'werb, with five day's ra,tir;'ns|
and 2,000,000 rounds of ammunition,
bt without tents or much lmpedl-

*omentas. |

&

PN

are to be |

by going on |

dng, A1 went out and examined the

When can the} arrwe"”
Continvous Bombardment i
While ‘waiting for the reply that
afternoon and alse the next morn-

front: a leafy enclosed country, ab-
solutely  flat; a crescent of peering
German kite balloonsg; a continuous
hombardment; scarcely anything in
the nature of an- infantry attack;
wearied and disheartened defenders.
1t was extremely difficult to get a
clear wew and so understand what
Kind of ﬁghting was :Lctua.lly going
on. We were, however, at length
able to reach the actual inundations
beyond which the enemy was posted. |

Entrenching here was impossible for |

either side, owing to the water met
with at a foot's depth. The Belgian

plekets  erouched behind bushes.

There was at. that moment no rifle |‘\

fire, but many shells traversed the |
air overhead on their way to the Bel- l
gian lines.
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comparable to the great bombard- |

ment afterwards witnessed on the |
western front, it was certainly severe.
he Belgian trenches were broad and
ghallow, and gave hardly any protec-
tion 1o their worn-out: and in many
cases inexperienced troops. As we

walked back from the edge of these
inundations along a stone-paved high
rpad, it was a formidable sight to see

on  either band the heayvy shells
burhtmg in salvoes of threes and

fours with dense black smoke near, ov
aetually inside these scanty shelters
in which the supporting troops were
kneeling in fairly close order. KEvery
prominent building—chatean, tower
or windmill—was constantly under

fire: shrapnel burst along the road-

way, and half a mile to the left a
wooden enclosure was speck]ed with

white puffs. Two or three days at
least would be required to make
sound breastworks or properly con-

structed and drained trenches or rifle
pits.  Till then it must be mainly an

affair of hedges and of houses; and

the ineffective trenches were merely

shell traps.

The Marines did not arrive until the
morning of the 4ith, and went inune-
diately into the line. When I visited

them the game evening they were al- |

ready engaged with the Germans. in
the outskirts of Lierre. Iere, for the
first time, T waw German soldiers |
ereeping forward from house to house |
or darting ‘across the street. The

Marines fired with a machine-gun
from a baleony. The flashes of the
rifles and the streams of flame pul-
gating from the mouth of the ma-
chine-gun lit up a warlike scene amid
crashing  reverberations and the
whistle of bullets.

T\\'eut} minutes in a motor c:m- anid
we were baelk in the warmth and
light of one of the best hotels in
Tureope, with its perfectly appointed
tables und attentive servants all pro-
ceeding as usnall

e "
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- The reply of the British Govern-
“ment reached me on the morning of
the 4th, and I sent it at once to Mon-
gieur de Brogueville, Lord Kitchener
to Pirst Lord (pp.):=—

Am arranging expeditionary force
for relief of Antwerp as followﬁ:—-—]

British force.

Tth Division 18,000 men, 63 guns,
under General Capper. Cavalry divi-
ston, 4,000 men, 12 guns, under Gen-
eral Byng. to arrive at Zeebrugge 6th
‘and Tth October. Naval detachment,
8,000 men already there, under ‘Gen-
eral Aston, also naval and military
heavy guns and detachments already
‘sent. Headguarters staffl will be sub- |
sequently notified. |

¥rench force.

Territorial division, 15000 mnen, |
proper complement of guns and :'Ji
‘sgquadrons. General Roy, to arrive |
(Gstend 6th to 9th October. Fusilier
Marine Brigade, 8,000 men, under
Rear - Admiral  Ronarc'h. Grand
total 535,000 men. Numbers are ap-

proximately correct.

Also one from Prince Louis, 10:30
Va1 el

The naval brigades will embark at
Dover at 4 pan. for Dunkirk, whers
they should arrive between 7 or 8§
o'clock. Provisions and ammunition
a8 indieated in your telegrarh.

The ndatter had now passed into
the region for pure action. Could
Antwerp reaist the enemy's attack
long encugh to enable the French and
British relieving forcée to come to
their aid? ‘Secondly, if thl‘s

ceeded, could nine or ten allied divi- .i
sions at Antwerp and Ghent hold the
Géermans in check until the left wing
6f the main armies, advancing daily
from the south, eould join hands with |
{them? In that case the Allied lines in
the west might be drawn through
Antwerp, Ghent, and TLille. All this
turned on a few days, and even on a |
few lours. )

Judging by the number ‘of troops
available on both sides, the chances
of the Allies appeared good. On paper
‘they were nearly twice as strong as
the enemy. But the Belglan Army
had been left without aid or com fort |
too long. The dafly destruction of |
their trusted forts, the harsh and un-
superior artillery, their apprehen-
sfons for their line of retreat, the
eruel losses and buffetings they had
suffered sinceé the beginning of the |
war, had destroyed their confidence
and exhausted their strength.

The prime and vital need was to
maintain the defence of

to which its whole southern front
svas exposed. The position behind
the river was capable of being made
‘a strong one. It was, potentially,
‘stronger in many respects than the
line of the Yser, along which a fort-
night later this same Belgian Army,
in spite of further losses and discour-
agement, was to make a nwst_stub-
born and glorious defence. But de-

ently irresistible artillery, and
gense. of isolation, struck a deadiy

ehill.

{
sue- ‘|

Wi Antwerp |
against the unceasing artillery attack |

British in Action [
Meanwhile, however, help ~was
| hurrying forward. The marines were
| already in the line. Armored trains
with naval guns ahd B_vitish blue-
jackets came into action on the morn-
ing of the 4th. The two naval bri-
gades reached Dunkirk that night,
and were due to enter Antwerp on|
the evening of the 5th. At the spe- |
cial request of the Belgian staif they |
were 1o be interspersed with Belglan |
divisions to impart the encouragement |
and assurance that succour was at
hand.

The British Tth Div. and 3rd Cav- |
alry Division, earried daringly across |
the water by Prince Louis in the |
teeth of submarines, began to disem-]
bark at Ostend and Zeebrugge from |
the morning of the &th onward. The
French divigion was embarking at
Havre. Admiral Ronarch and his 8§,-
000 Tusiliers marines were already |
entrained for Dunkirk. If only Ant- |
werp could hold out.

Meanwhile, algo, it must be re-
membered, Sir John French was
secretly withdrawing the British army
| from the Aisne and moving round be-
hingd the French front to the neigh- |
borhood of Ht. Omer with the inien-
tion of striking at Lille and beat- |
ing in the German right. Every day
| that large’ German forces wére de-
'Ii.a.incd in front of Antwerp helped
|| and covered the detrainment and de-
| ployment of hig army and increased

jts chances of success. But every |
day became graver the peril to the
Belgian army of being cut off if,
| after all, the Germans should be the
victors in the main battle.

The anxieties and uncertainties of
this tremendous situation had to be
supported by the Belgian ¢hiefs in
addition to those of the actual Ger-
man attack battering on the erumbl-
ing Antwerp front and its exhausted
defenders. That they were borne
with constancy and coolness, that the
defence was prolonged for five mo-
mentous days, and that, although the j
Antwerp front was broken in before
effective help could arrive, the Bel-
gian field army was safely @ ex-
tricated, was a memorable achieve- |
rent, -

The attitnde of the king and queen
t]n‘mlg'h_thes-_‘ tenge and tragic days
was magnificent. The impression  of +
the grave, calm soldier king presiding
at councils, sustaining his troops and’
commanders, presérving an uncomn- |
querable majesty amid the ruin of
hiz kingdom, will never pass from,
my mind. ;
¥ Meanwhile Lord Kitchener - and
"I Prince Louig continued to give the

I Y b Nl
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| IX.—Antwerp (Continued) l__
! I now found myselfl suddenly, un-

expectedly and deeply involved in a
tremendous and hideously eritieal
local situation which might well con-
tinue for some time. I had also as-
sumed a very direct responsibility for
exposing the city to bombardment and |
for bringing into it the inexperienced, |
partially eguipped and partially
trained battalions of the royal naval
division. I felt it my duly to ses the
matter through, On the other hand,
it was not right to leave the admir-
alty without an occupant. I therefore
telegraphed on the 4th to the prime!
miinister offering to take formal mili-
ifary charge of the British forees in
 Antwerp and tendering my vesigno- |
Vtion of the office of first lord of the |
admiralty. This offer ‘was not ac-
cepted. I have since learned that
 Lord Kitchener wrote propesing that
it should. be. But other views pre-
vailed; and I certainly have no rea-
son for regret that they did so. 1
wae informed that Sir Henry Rawlin-
son was being sent to the city and
was requested to do my best uniil he

arrived.
Getober 5 was a day of continuous
fighting. The situation fluctuated

from hour Lo hour.
The general results of the fighting

on that. day raised our hopes. A
eounter-attack hy one British and
nine DBelgian battalions drove the

enemy back. All the positions that
had been lost were regained, and the
line of the Nethe was almost re-
established, At midnight at the Bel-
glan headquarters, General de 'Guhsr::|
received in my presence by telephone, |
a favorable report from every single |
gection. The emeny had, however,
succeeded in maintaining a foethold
across the river, and it seemed cer-
tain they would throw bridges in the
night. (General de Guise therefore re-
solved to make a further counter-
atlack under the cover of darkness in
the hope of driving the enemy al-
together ncross the river. At 1 a.m,
I telegraphed as follows:
Antwerp, October 6, 1 am.
First Lord to Lord Kitchener and |
Sir 1. Grey:  “All well. All positions
are held along the Nethe, I hope you
will not decide finally on plan oper-.
ations till I ean give yvou my Views. |
I have met ministers in couneil, who
resolved to fight it out liere whatever |
happens. |
“No 9.9'a have arrived yet, even -a.i_'.!
Ostend."” {
I hat of the Morrow 2 i
LIt was 2 o'clock before I went to|

‘Bed. T had been moving, thinking,
and acting with very brief intervals

necessary orders from London.

spondency in the face of an appar-|
the |

[ S =

for nearly four days in couneil and at
the front in cireumstances of unde-
fined but very direct responsibility.
Certainly ihe situation seemed im-
proved. The line of the Nethe was
practically intact and the front un-
broken, The naval brigade, already
a day behind my hopes, were afriving
in the morning. By land and sea |
troops were hastening forward. All
the wvarious personalities. and powers
were now looking the same way and
working for the same pbiect,  France,
and, Britain, the admiralty and the.
war office, the Delgian government

B




‘was now very tired, and slept soundly

strongly,

and the Belgian command were all

facing in the same direction. “Raw-

linson would arrive tomorrow, and my |

But what

task would be concluded.
] I

would the morrow bring forth?

for some hours,

All through the night the fighting
was continual, but no definite re- |
ports were available up till abeut
9 o'clock. At the Belgian headquar-
ters I was ‘told that the Belgian
night attack had miscarried, that the
Germans ‘were counter - attacking
that the Belgian {roops
were very tlred, and the situation
along the Nethe obscure. General
Paris and the marine brigade were
algo  heavlly engaged. The mnaval
brigades had arrived and detrained

‘and were now marching to their as-

signed positions in the line. But
where was the line? It was one
thing to put these partially trained
and ill-equipped troops (into .a
trench line and gquite another to in-
volve them in the manoeuvres of a
moving action. Solidly dug in with
ihelr rvifles and plenty of ammuni-
tion, these ardent, determined men
would not be easily dislodged. But
they were not eapable of manoeuvre,
It seemed to me that they should
take up an intermediate. position un-
til we knew what was happening on
the front, General Paris was in-
volved in close flghting with his
brigade, and had not been able to
take over command of the whole
foree, 1t was necessary therefore
for nie 1o glve personal directions.
I motored to the Belgian headguar-
ters, told General de Guise that these
new troops must have fixed posi-
tions to fight in, and would be wast-
ed if flung in piecemeal. I proposed
to stop them about four miles short
of their original destination as a
support and rallying line for the
Belgian troops  who were Tfalling
back. ¥e agreed that this was wise
and right, and 1 went myself to see
that the orders were carried out.

Adverse Fighiing

The moment one left the city
gales the streams of wounded and
of fugitives betokened heavy and ad-
verse  fighting. Shells from the
enemy's fleld artillery were falling
frequently on 7roads
which yesterday were beyond his
range. We were by no means sure

and villages'|

at what point the flow of refugees |

would end and the wave of
suers  begin., However, by
midday the three naval and mar-
ine brigades were drawn up with
the FBelglan reserves astride of the
Antwerp-Lierre  road opn the line

| Contich-Vremde.

In this position we ‘awaited the
next development and expected to be
almost immediately attacked. The
Cermans to our relief did not mol-
est (the retirement of the three Bel-
gian  divisions, They waited
gather strength and to bring up and
use again the remorseless artillery
upon which they were mainly re-
lying. As no German infantry ap-
peared #nd no heayy bombardment

pur- |
abhout |

to |

| on the Lisrre road.

| communications,

F o R O R e
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Began the naval brigades moved tor-
ward in thelr turn and took up posi-
tiong nearer to where the enemy
had halted. I remained in the line
Here at about §
o'clock RKir Henry Rawlinson joined
e,

The general took, as might he ex-
pected, a robust view of the situa-
tion, and was by no means disposed
to give up the quarrel either on the
Antwerp front or on the line of
which  were -al-
ready being more severely pressed.
At T we'eclock a counecil of war was
held in the palace under the presi-
dency of the King., We afMirmed the
readiness and ability of the British
government te execute punetually
and fully the engagements into which
we had entered two days earlier. But
the Belgian chiefs were convineed
thal ‘even if the Antwerp front along
the' line «f the Nethe eould ke re-
stored the danger to their communi-
cations had beecome so great that
they must without delay resume: the
movement of thelr army to the left
banlk of the Scheldt which had been
interrupted ihree days. previously.
Here they conceived themselves able
to join hands with any Anglo-
¥rench rvelieving force while at the
same time securing their own re-
treat on Ghent, which they had
already on Seplember 4 reinforced
by a brigade.. It was not for us to
contest  their view further, and
events huave shown that they were
right. The arrangements set out in
the following telegrain which I sent
to Lord Kitchener were made:

(Iixtract) (1) That while the town
endures bBombardment Gerneral Paris
with naval division and Belgian sup-
port will defend inner line forts to
the utmost. |

(2) That the rest of the Belgian
field army shall be immediately with-
drawn acrogs the Scheldt to what
they call the-entrenched camp of the
left banlk, This area i protected
by the Scheldt and various forts and
enftrenchments, large inundations,
and here they hope to find time to
recover and reform. From this po-

sition they will aid to the best of
their ability any relieving movement
which may be possible from the west.

(3) Rawlinson will organize reliev-
ing force at Ghent and Bruges and
prepare to move forward as soon as
possible. i

But I shall hope tomorrow to con-
vince you that it should be strengih-
ened for ihe operation. . . . ]

We are all agreed that, in the eir-
cumstances, there is no other courss
open.

I return with Rawlinson tonight
to Pruges, and early tomorrow morn-
ing shall be in London.

Aviation park and heavy guns will
be removed from Antwerp.

General Rawlinson and I left the
‘oity {ogether that mnight, and after
‘an anxious drive over roads Tuckily
infested by nothing worse than Tum-

or I boarded the Attentive at Os-
ttend and returned to England.

i Grip of Emergencies

‘Bo far as the personal aspsct of
this story is concerned, I cannet feel
that I deserve the reproaches which
have been so long freely and ignor-

antly heaped upon me. 1 could not
foresee that the mission 1 under-
toolk would keep me away from the
admiralty for more than forty-eight
Lours, or that 1 should find myself
involved in another set of sapecial
responsibilitiea outside the duties of
the grear office which I held.
doubt had I been ten years older I
should have hesitated long before ac-
cepting so unpromising a task. But
the events oceurred in the order I
have desecribed: and at each stage
the action which I took seemed right,
natural, and Leven. inevitable.
Throughout T was held in the grip of
emergencies and of realities which
transcended considerations of praise
or blame.

| But, after all, it is by the results
and as a whole that the episode will
be Judged; and these,
shown, were certainly advantagecus
to the allied cause.

After the departure of the Belgian
field arimy the further defence of the
remaining lines of Antwerp was left
to the fortress troops, and 2nd Bel-
gian division, and the ihree British
naval brigades, who held on their

complele German divisions,

At midnight on the 7th the Ger-
mans, having advanced their artil-
lery, began to bombard the eity and
the forts of the inner line. The forts
melted under the fire, and a great
proportion of the civil population fled
through the night, lighted by con-
fMagrations. over the bridges, of the
Scheldt: to the opén country, along
the roads towards Ghent or inte Hoel-
land. The eénemy’s attack was Press-
ed continwously;, and the ‘enceinte of
thé eily was considered to be un-
tenable by the evening of the §th. The
Belgian division and the British naval
brigades evacuated Antwerp that
night, crosszed the Scheldt safely, and
began their retreat by road and rail
on Ghent and Ostend. Two naval

! railway station at Colegne.
patrols, after many precautions, en-
tered Antwerp towards evening, and
on the 10th the stouthearted governor,
. who had retired to one of the surviv-
| ing forts, capitulated.

The resistance of the eity had been
prolonged by five days.

German

No

as will be |

front the equivalent of more than five

| airmen a8 a Parthian shot, blew up |
| after long flights a zeppelin in its |
. shed at Dusseldorf and bombed the




~The Channel Ports ( R

The fall of Antwerp released ths
besioging army,
marched info the city on the 10th.
The rest of the German divisions |
were already streaming south and |
west in hot pursuit, and hoped for |
interception of the Belgian arrmy. Lut
& surplrise awaited them.

On the nighkt of the 9th tha Ger-
.man forces who had crogsed the Den-
‘der River had conmie in contact with |
French Fugiliers Marines at Melle |
and Meirelbeke, and during the 10th |
they foung themselves in presence of
British regular troops of Uhlknown
strength, whose patrols werp feeling |
‘their way forward southeas! from
Ghent to meet them. The Tth Divs
‘slon and the 3rd Cavalry Division had
come upon the scene in accordance |
‘with the Tfourth condition  of the
Anglo-Belgian agreement of Octaber |
4. The Eritish, French, and Belgian |
forees from Chent tihus threatened |
the' left flanls of any serious German |
cutting-off movernent northwurds to |
‘the Duteh frontier. |

Unecertain of the size of the army
by which they were confronted, and
miystified by the indefinite Possibili,
ties of landing from the =ea, the Ger-
mans paused to collect their strength,
They knew that the hulk of the Brit-
ish army had already left the Aisne,
Where was it? Where would it re-
appear?  What were these British
regulars, who stood so confidently in
their path? On the 12th, when they
considered themselves strong enough
to advance upon Ghent,’the whole of
the Belgian field army hag passed the
dangarous points in safety, only one
single squadron being intercepled. Of
this compleated operation the wvie- |
torious Germang became spectatois,

Only wealk parties of Germans ver-

tured  beyond Lokeren during the
night of the 8th-10th to molest the |\
relreat of the Antwerp traops. The

2nd Belgian Division and two out of
the three naval , brigades came |
through intact. But the railway and
other arrangements for the rear bri- |
gade were misunderstaod, and about
two-and-a-half  battalions  of wvery
tired troops, whe through the miscar.
riage of an order had lost some |
hours, ‘were led across the Dutch
frontier in c‘l‘[‘CLll‘l'lbt&]'lLPs on w'hich
only those who know their dimcuL
ties are entitled to form a judgment.

Belgian Field Army !
It the Belzinn field army had he- |

gun its withdrawal on October 2, as |
originally intended, it could prohably
have got safely without aid to Ghent
cand beyond. But the fortress iroops,
numbaring many thousands, to whom
it had been throughout resolved to |
confide the last defence of Antwerp,
must in any case hiave been driven in-
to surrender to the invaders or in-
terhment in Holland once the fleld
army bad gone. The prolengation of
the defence and the delay in the de-
parture of the field army neither bet-
‘tered nor worsened their Zortunes.
They, thercfore, do mnot enter into
any mlru‘atmn of the loss and gain
attt.nrkmt an the .Lucmnte:l operation
of relief. So far us actual restults ave

A mairine cll\«l's';on|

concerned, the damage caused by the
'bumbardnmn: of th'c L'itv. whi-:,h was
two- and - hnlf El'mwh rja\'ul bs_,t~
talions, on the ane hand, must be
weolghed against the gain of five davs
in the resistance and the infuence

exercised on subseguent events by the |

Tih Division and 3rd Cavalry Divizion
on the other,

At the time the British CGovern-
mont decided to send help to Ant- '
werp, the total German field force in
Northern Belgivin had been correct-
Iy estimnated at four or five divisions,
But before the city capitulated, and
while the BEritish troops wers still
at Ghent, there began to manifest it-
gelf that tremendous, unexpected de-
velopment of German forée which,
frean the moment of An?wer‘ps fall,
was launched against the allied left
and aimed at Calais,

Besides the liberated Siege army
and the troops which had threatened
the Anlwerp communicafions, no
fewer than-four fresh army corps,
newly fermed in Cermiany and con-
centrating in }"i*lglmn. were already
at hand, And in front of this for-
midable army there atood, froim Octo-
ber 10 to October 21, only the weap-

ied }’elgm,m. the Iusiliers, Marines, |
and the 3rd Cavalry and Tth British |
divisions ' (ealled' 4th c':m-p's)._ The
caution of the German advance may,
perhaps, have been induced by their |
uncertainly as' to the ‘whereaboutsl
and intentions of the Britizh army, |
‘and  their fear that it might be |

sen flank., But, however explained,
the fact remaing, and to it we mve-|
‘the victory of the Yser and ever- |
glorious Ypres.

Magnitude of Peril

A simiple examination of ‘dates will
revenl the magnitude of the peril

werp fell twenty-fonr hours after the
lagt division of the Belgian field
army lelt the eity.

place on October 3§ o 4,

Ghent o cover

unaided,
have carried

made this good
same marches would
them and their German
the Yser by the 10th. There would

had

have been nothing at all in front of
|3:1>!*@‘-,. &ir John Freneh could not
| come into aection north of Armen-
tiorey till the I6th, His detrain-
| ments at St. Omar,’ ete., were not
| completed till the 19th. Bir Douglas
| ‘Malg, with the 1st Corps, could not
c¢onia into line north of Ypres till
| about the 2Iist. FHad the German
Siege Army been released on the Sth,
and followed by their great reinforce-
ments already detraining and gssem-
Liing, at once rolled forward, nothing
could have saved Dunkirk, and per-
haps Calais and Boulegne.  Ten days
were wanted, and ten days were won.
We had now without respite to
meet the great German drive against
the Channel ports,
We set to work forthwith to sup-
‘port the Allied left flank. T en-
tmsted t'his up‘él"ation

’\ThiLh e

which the Allied cause escaped. Ant-

Iad this taken |
the cily |
would have surrendered on the 4th |
or 5th. No Eritigh 4th Corps or Fusi- ||
liers or Marines would have been at |
tihe Balgian refreat, |
But assuming that the Belgian m‘i;m |
e

pursuers to’

launched against their right from the |

secretary, He wis now appointed to
the Dover command, while I took in
his stead Admiral Olwer. On
18th the three ex-Brazilian monitors,
renamed Humber, Mersey and Severn,

egcaped by four destroyers arrived at |
‘Dunkirk, and the memorable sorie.s'
of mnaval operations on- the Bc]gian
coast began.

Devoured by War

From October onwards the Germin |
hosts could look wupon salt water,
Frirst, Zeebrugze was occupied, then
COstend, then mile by mile the sand-
«dunes and golf courses and gay villas
of thal pleasure coast were devoured
by invading war. In his firat contact
with the new element the land. mon-
ster committed several imprudences,

the |

Apparently  contemptuous  of the
power of ships’ gung, he deployed

marine.

caceord.

[ keep

batteries  of ~artilery on  the wepen
beach, and ouencﬂ fire vn our scouts
and ti(*ﬁtlu\f(‘l‘“ These experiments
Were not repeated,

Meanwhile the British Army Was
heavily engaged ‘against the German
drive for the Channel porta,  Sir
John French wrote to e Oectober
21, a letter that centained some kind
words about Antwerp.

26-10-14,

AMr. Churchill to Sir John IT'reneh,
(Private and Secr et).

I am touched and honored by the
kindness of your lelter written from
the field of Armentieres. It was a
disappointment ‘to have tfo give up
1y visit, but the press of events here

wilg decisive, |

Antwerp wwas a bitter blow to me,
and some aspects of it have given a
handle to my enemies, and perhaps
for a time reduced niy power to be
useful, From minute to minute one
does not know that some fine ship
will not be blown up by mine or sub-
Great good fortune lias at-
tended us so far, Out of twenty-five
submarine  attacks only five hive

her»n effective, and only on ships of
no value, But every reconmnaissance
ordered carries with it the risk of o
disproportionate loss.  And If an at-
mosphere of distrust and malics is
created-—as is deliberatély and labor-
iously being déne—an unlucky inci-

dent might produce a most unpleas-

ant state of feeling. However, [ am
resolved not 'to be drawn by any im-
patience from Lhesc ca:eiul!y con-
sideted plans of the naval war, which
I revealed to.you in July, which are
the result of three years' study, and
with which Jellicoe js in the fullest
These plans will not pro-
duce any feal of eclat, but thf‘Y will
England safe and praspernus
and enabla her in good time to put
in the field an army which W!_li de-
finitely and finally turn the scale,
Fear of Irvasion

Witchener i3 strangely alarmed
about inyvagion, and on the O.LD. we
Lave witnessed an abzolute reversal
of roles—the W.O. declaring the
country not safe and an invasion of
950,000 a possibility, and the Admir-
alty reassuring them, or trying to.
You know how Larefully T have ex-
amined that nosition, and how I have
mever minimized the risks. But now
th’at We are face m fac,s- with real‘I-

T 1




vy bwill ‘prevent and invasion of a-

Ay ‘result in somé retardation of

i1 néd, and my poliey |
is that You ghoull be reinforced by
any effective division that can be |
formed atid maintained; and that the .

ok

serious character. ' The Prime Minis-
ter iz zolid as a rock; but waves of
nervousness pass over others, and

your reinforcements. j

We are making extraordinary ef-
foris to grapple with the submarine
meénace, which tends to drive our
great ships. far away, and during |
November we ehall, T believe, have |
gol the better of it. and have secured
all our anchorages by network and
other means. Then we shall be able
to give a greater assurance to thoze |
who need it

But ‘my dear triend, I do trust you |
realize how damnable it will be if |

the enemy  settles down for 1he|
Winter along lines which comﬁrise
Calaig,  Dunkirk, or Ostend, Th_e:'e|

will be sontinued alarmg and greatly |
added difenlties. 'We must have him

off the Belgian coasty even if we

cannot recover Antwerp. |
1 am gelting old ships “with the‘
heaviest guns ready, protectad by

barges with nets against submarines,

g0 as to dispute the whole geaboard

with him. On the 31st instant Re-

venge, four 1334-inch guns, will come

inta action if required, and I have a

regular fleet of monitors and “bomb-

catehers” mnow organized which they

411 say has hit the Germans hard,

and is getting stronger every day.

If you could arain passage off to
the left, I could give you overwhelr-
ing support from the sea, and there
vou will have a flank which certainly

they cannot turn.
Page of Military History
You have on your front gaimed a

fitie suceesy in hurling back the whole
welght of the German right. All your |

“ferices,

messages are go good—cool, resolute, |
and informing. They will make a
good page of military history. |

Looking back over these times I
feel once more the battle going on, |
the exhausted Belgians clinging des- |
perately to the last few miles of soil |
Jaft to their nation,.their dauntless |
Wing and Queen amid the shells at |
Turnes; the French troops hastening |
up, but only in driblets; the heroic
Jrusiliers and Marvines holding Dix-
D ymude till not a fAfth were left alive;
oupr litle ships harking away along
the coast with submarines stabbing
at them from underneath and heayv-
fer metal opening on them every day
from the shoere: inundations slowly
erowing, a sheild of mereiful water
rising inch by inch, hour by hour.!
between the fainting Belgian line and
the cruel monster who had come up-

| on them: and all the time our own
| men fighting against appalling odds,
| Yen @ays, twenty days, thirty days,
from Ypres to Armentieres; nothing
to send anyone;, not a man, hot a

miugket.  Each night Colonel Bridges
spolke to me on the telephone from

the Belglan headguarters at Furnes.
Bach night we felt it might be thel
lagt time he would speak from that|
address. It was only very gradually
towards the end of October that ome
the TFrench and|

Helgian
arip of the line of the hit
Trench could write, “The Germans
will’ mever get further west.,”  But
three more weeks of agony ensued
before the declsion at Ypres finally

Yser, and that

declared itself in favor of the Lritish

Army.

of Armies

entitled to treat the
as an integral and

Forlunes

We are, I feel
Antwerp episcde
vital part of
{or the Channel Ports. If we had not
minde our belated effort to prolong
ite defenee the whole nfter-course of
svents wotild hdve been

could hardly have been better. But

for the thme gaited at Antwerp and

the arrival in such a forward gitvua-
{ion of the British and French forees
gssigned S0 hurriedly for its relief
the impulsion of the Allied Armies
towards the spd—already less than
was required—imust have bheen sensi-
bly weakened.: The great collision
and battle with the German right
would have taken place all the same.
Perhaps the same result would have
heen achieved. But where? Where
would the line have been drawn when
the armies settiod down into trenches
from whieh they were not appreci-
ably displaced for more than four
years? At the very best the water de-
] Gravelinea-st. Omer-Aire,
would have been secured. Dunkirk
and its fine harbor would have be-
come another nest of submarines to
prey on our communications in the
Channel; and Calais wotlld have been
e;;pc}s.r_'d to a constant hombardament,
The complications eof these evils—
‘e least that could be expected
must - have reacted formidably upon
the whole subsequent fortunes of the
Allied Armies in France.

1t this Is true—and history must
profounce—the men who were Te-
spongible for the sucecour of Antwerp
will ave no reason to be ashamed of

fheir effort, Hazard and uncertainty
pervade all operations of war. It is
idle to pretend that Lord Kitchener
or anyone else foresaw all the conse-
guences that flowed from the de-
cigiong of October 4, The event was
very different from hoth hopes and
expectations. But rarely in the Great
War were more important results
achieved by forces so limited and for
losses so small as those which re-
warded this alniost forlorn  enter-
prige; nor is there in modern times a
more remarkable example of the flex-
ibility, the celerity, and the balling
nature of that amphibious power
which Britain alone wields, but which
she has so often neglected.

by sl e e L
troopy were getting Al firm

the tremendous battle |

different, and |

| without the loss of a capital ship.

XI.—Changes at the
Admiralty

After giving a full account of the anxiclics

of the Grand Flect in the Autumn of 1914

‘with regard to submarine atlack, which pre-

venled ifs resting secure in any of ils bases,

and of the sirenuous efforis of the Admiralty

to arrest the danger, Mr, Churchill proceeds: I

The commander-in-chief, in ae-
cordance with the admiralty author-
jzation, withdrew at the end of Oc-
]tobcr to the north coast of Ireland
for a few days’ rest and gunnery
practice, By extraordinary ill-luck,
the arrival of the fleet off Lough
Bwilly coineided with the wvisit of a|
German minelayer to those waters.
The minelayer had no idea of cateh-|
ing the fleet or that British war-|
ships would be in these waters, Ter |
ahjectjve was the Liverpool trade|
route, put the shot aimed at a crow
brought down an eagle.

On October 27 Prince Louis hur-
ried Into my room with the grave
news that the Audacious had been
struclt by mine or torpedeo north
of TLough Swilly, and that it was
 feared ‘she was sinking. TIn  the
afternoon the commander-in-chief
telegraphed urging that every endea-

vor should be made to keep the
event frem being published; and
that mnight, in reporting that the

Audacious had sunlk, he repeated his
hope that the loss could be kept
secret, I saw greal dificulty in
thig,' but promised to bring the mat-
ter before the cabinet. Meanwhile I
telegraphed top the egmmander-in-
chief, Octeher 28, 12:30 a.m.!

We have been wvery fortunate to
,come through three months of war

I_a,m sure you will net 'he at all
digecouraged by Audaclous episode. T
expected three or four by this time,
and it is due to your unfailing
vigilance and skill that all has gone
g0 well, The army, too, though with
at least 14,000 killed and wounded,
has held its own along the whole
line. Quilte soon the harborsg will he
made comfortable for yeu. Mind you
aglk for all you want.

Loss of Audacious

Measured by military standards,
the Audacious. was the first serious
loss we had sustained. She was one
of . those vital units in which we
never were at that time more than
gix or seven to the good, and upon
which all strategic calculations were
based both by friend and foe. When
I brought the guestion of keeping her |
loss secret before the cabipet' there
was a considerable division of .opin-
ion. 1t was urged that public con-
fidence would be destroyed, if it
were thought that we were conceal-
ing losses, that it was bound to
lealkk out almost immediately, and |
that the Germans probably knew al- |
ready. To thiz I replied that there
was no reason why the Germans
ghould not be left to collect thair‘

own information for themselves, that
‘the moment they knew the A;u&a-'
cious was sunk they would proeclaim

-eaﬁiiy explain to the public why it

it, 'and ‘that then ws c¢ould quitu\

was we had preserved secrecy, 1

Agh |




cited tha “effeciiva concealment by
Japan of the loss of the battleship
Yashima off Port Arthur in 1904. If
Sir John Freneh had lost an army
corps every effort would be made to
gonceal it from the enemy. Why
‘then, should the navy be denied a
‘gimilar freedom? Lord XKitchener
strongly  supported me; and our
views were eventually accepted by the
cabinet.

five weeks before the German ad-
miralty learned that the -Audacious
had béen sunk, and even then they
were by no rncam con\'lmod tInt
ithey were mnot tlw \fictlms of 1'u-‘
mor. |
I do not remember any period

, spite ‘of being accustomed to years of

| wverse and hostile currents that flowed

| able folly,
. true encugzh in thought+~about ‘‘dig-

when the weight of the war seemed

to press more heavily on me than |
these months of October and No~l
vamber, 1914. In August one was ex-

pecting the great sea battle and the |
first great battles on land; but our
course was obvious, and, when taken,
we had only to wait for decisions.
All Beptember was dominated by
the victory of the Marne, But in
October and November the Dbeast
was at ys again. The sense of grap- |
pling with and being overpowered by
a monster of appalling and appar-
ent]y inexhaustible strength on land
and a whole array of constant,
gnawing anxieties about the safety
of the fleet from submarine attack
at sea and in its harbors oppressed
my mind. Not an hour passed with-
out the possibility of some disaster
or other in some part of the wrorld.
Not a day without the necesgity of
running risks.
Ficrce Reproach

My eown position was already to |
sonie extent impaired. The loss of |
the three cruisers had been publicly
uttributed to my personal interfer-
‘ence. I was accused of having over-
ridden the advice of the sea lords and |
of having wantonly sent the wuadrou
to its doom. Antwerp became  a
cause of fierce reproach. One might
almost have thought I had brought
about the fall of the city by my med-
dling. The employment of such un- |
trained men as the naval brigades |

was generally censyred. The intern-
ment in Holland of three of their
battalions was spoken of as a greatl
digaster entirely due to my inexcus-
One unhappy phra{se—-|

ging rais out of heles'” which had
slipped from my tongue in a weary
epeech  at Ldverpool, was fastened
upen and pilleried. These were the
only subjects with which my name |
wag connected in the newspapers.
Ay work at the admiralty—such as
it was—was hidden from the publie.
No parliamentary attack gave me an
apportumty of aefendmg myself. In

abuse, T could not but feel the ad-|

about’ me. One began to nerceive
that they might easily lead ito a
practieal resulf.  Luckily there was
not much tire for such refléctions.
The admiralty had entered upon
the war with eommanding claims on 3
public  confidence, The coincidence |
of the -test mobilization with the |

In the upshot it took more than |

'I‘umpean-orims was generally attr:-
buted teo' profound design. The fal-

sification one after another of the

gloomy predictions that we should De
taken unawares, that the German
commeres dastz'd}m s 'would scour the
geas, “and that our own ahipiﬁng,
trade, and feod would lJe ‘endangered
was recognized with widespread re-
lief. The safe transportation of the
army to ¥France and the suceessful

‘action in the Heligoland Right were

acclaimed as fine achievements. But
with the first few incidents of mis-
fortune a different note prevailed in
cireles which were voeal. The loss
of the three eruifsers marked a turn-
ing point in the attitude of those who
in the evil times of war are able to
monopolize the expression of public
opinion. 'As the' expectation of an

Jdmminent great sea battle faded the
complaint began to e heard.

“What
is the navy doing?"” 1t was perhaps
inevitable that there should be a
senge  of disappointment as week
succeeded week and the tremendous
engine of British maval power seemed
to  be neither seen  nor Theard.
There was o general opinion that we
should have begun by ﬂ.ila.c’klug and
destroyving the German fleet, Vain
to point Lo the ceaselegs stream of
troops and supplies to France, or to
the world-wide trade of Britain pro-
ceeding  almost without hindrance.
Impossible, in the hearing of the
encmy,
ment  of reinforcements or expedi-
tions escorted across every ocean
from every part of the empire, or to
unfold the reagsons which rendered it
impossible to bring the German fleet
to battle. There was our little army
fighting for its life and playing, to
BEritish eyves, almost as large a part
as that of France; and meanwhile
our great navy—the strongest in the
world—lay apparently in an inertia
diversified only by oceasional mis-

Tian.
Endured in Silence

Thus it happened that
miralty ‘was invensiderately judged
in this opening phage. To me, who
saw the perils against which we had
prepared  and over which we had
trivtnphed, and who felt a sense of
prafound thankfulness for the past
and absolute eenfidence for the fu-
ture, these manifestations of discon-
tent secmed due only to lack of un-
derstanding and to impatience par-
donable in the general stress of the
times. But they were none the less
disquieting. Nor was it easy to deal
with them, The questions could not
be argued out in public or in parlia-
ment. No formal indictment was
ever preferred; nor could one have
been fully answered without injury
to national interests. We had to en-
dure all this earping in eilence.

This censorious mood produced a

the ad-

t-serious development in the case of

Frince Louis. In the first flush of
our successful mobilization and en-
try upon the war ng comment had
been made upon his parentage. BEut
now the gossip of the clubs and of

| the streets began to produce a stream

of letters, signed and anonymous,

protesting in every variety of method,

and often in violent terms, against

one of German birth filling the yital

position of First Sea. Lord This was
Jr" 1 : ol

to explain the intricate move- |

b

oruel, but it was not unnatural, and |

T saw with anxiety and distress the|
growth of very widespread mlsgiv-'
ing. I gather also from occasional |
remarks which he made that this |
atmosphere was becoming apparent
‘tp the First Sea Lord. He was 1thus
coming to be placed in the ‘invidious |
position of having to take great re-
sponsibilities and  risks every day
without that suppert in public con-
fldence to which
entitled,
aceidents would ccecur from timie to
time. I was, therefore, not amprlsprl
when, towards the end of October,

I iz burden. The uﬂcomm:nmng (Ilg'-
nity with which he made this sacri-
fice and accepted sclf-effacement as
a requital for the great and faithful
service he had rendered to the Brit-
ish nation and to the royal navy was
worthy of a sailor and a prince. I
had now to logk for a suecessor, and
my mind had already turned in one

| direction, and in one direction alone,

Lord Fisher uzed to c¢ome from
time to time to the admiralty, and I
watched him narrowly to judge his
physical strength and mental alert-
ness.  There sgemed no doubt about
either. On one occasion, when in-
veighing against someone whom he
thought  obstructive, he became &0
convulsed with fury that it seemed
that every merve and blood vessel in
his body would be ruptured, How-

ever, they stood the strain magnifl-
cently, and he left me with the im-
pression of a terrific engine of men-
tal and physical power burning and
throbbing in that aged frame. I was

| never in the least afraid of working
! with him, and T thought I knew him

sp well, and had held the upper hand
so long. that we epuld ¢ome through
any difficulty together, I therefore
gounded him in conversation without
commilting myself, and soon saw that
he was fiercely eager to lay his grasp.
on power, and was strongly inspired
with the sense of a message to deliver
and a misggion to perform., 1 there-
fore determined to aet without de-
lay. T sought the Prime Minister
and submitted to him the arguments
which led me to the conclusion that
Tisher should return, and that I could
work with no one else. 1 also spoke
of Sir Arthur Wilson as his prinecipal
coadjutor. I was well aware that

there would be strong natural and
legitimate  opposition in  many

quarters to the ap}wmtment of Lord
Fisher, but having formed my own
convietion I was determinetl not to

remain at the admiralty unless I

could do justice to it, o in the end,

for good or for {11, I had m¥y way.

Lord Fisher Rt_:caﬂcd

The decision to recall Lord Pisher

I'to the admiralty was very important.
| e wam, as has been here contended,

the most distinguished British naval
officer since Nelson. The originality
of his mind and the spontaneity of
his nature freed him from conven-
tionalities of all kinds. His genius
wias decp and true. Above all, he
was in harmony with the vast size of.
events, Like them, he wasg built upon

a, litsulic sca.le.

gl -
Y . d .. if H
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he was absolutely |
and with the certainty that .

L Prince Liouis asked to be relieved uf___

akakaies il



But he Was'xd years of age. Asin
a great eastle which had long con-
tended with time, the mightly central
rhasgs of the Donjon towered up in-
tact and seemingly everlasting. But
the outworks and the battlements had
fallen away, and its imperious rulep
dwelt only in the special apartments
and corridors with which he had a
lifelong familiarity. Had he and his
comrade, Sir Arthur Wilson, been
born ten years later, the British naval
direction at the outbreak of the great
war would have reached its: highest
state of perfeetion, both at the ad-
miralty and afloat. The new figures
which the struggle was producing— |/
Beatty, Keyes, Tyrwhitt—had not yet
. attained the authority which would
l'bave made them acceptable to the
navy in the highest situations. ¥Fisher
and Wilson had outlived their con-
temporaries and towered ‘above the |
nayval generation which had followed
them. It was to these two great old
' men and weather-beaten sea-dogs,
whe for more than half a eentury had
braved the battle and the breeze, and
were captaing afloat when I was in
| my cradle, that the professional con- J

duct of the naval war wis now to be
| confided.
1" Lord Iisher's age and the ~1'raat|
| strain to which he was now to be |
subjected made it necesary for him
to lead a wvery careful life. He usu-
ally retired to rest shortly after eight
o'clock, awaking relfreshed }:netween‘._
four and five, or even earlier. In|
these rmorning hours he gave  his
greatest effort; transacting an im- |
mense guantity of busineds, writing |
innumerable letters, and forming his
regglutions for the day. Indeed, his
methods corresponded elosely to the
‘maxims of the poet Blake: “Think in
| the morning; act in the noon; eat in
the evening; sleep in the night.” But
I never heard him use this quotation.
As the afternoon approgched the
formidable energy of the morning
gradually declined, and with the
shiades  of night the old Admirval's
glant strength was often visibly ex-
hausted, Still, judged from the point
| of view of physical and mental vigor
| alone; it was a wonderful effort, and
| one which filled me, who watched him

S0 (-.I[-'sel;\--. with admiration and, T will |
add-; reassurance.
An Unsleeping Walch

1 altered my routine somewhat to

I slept usually an hour later in the
morning, being ealled at eight instead
of seven, and I slept again, it pos-
sible, for an hour after luncheon, This
enabled me to work continuously till
ane or two in the morning without
t'ocllng in any way fatigued. We
thus conatituted an almost unsleeping
watch throdghout the day and night.
in fact, as Fisher put it, “very nearly
a perpetual clock” “Pelegrams came
in at the admiralty at all hours of the
day and night, and there was scarcely
an hour when an immediate decision
could nut be given, if necessary, with
out arcusing either of us from slum-

ber.

" gereement we both serupulously ad-

all branches of the naval admlni-mn- |
tion, as well as to hold our own |
against all outgide interference. T |

fit in with that of the First Sea Lord. |

arrangenient was also eon-

This
Yeniont from the point of view of
business. The Pret Lovd completed

everything with whieh he was con- _|
cerned hefore going to bed. and three |
hou later the Mirst Sea Lord ad-|
dressed himself to the whole budget,
and T, awakened at eight, received his
dawn output. I had not previously|

seen the pulge of the admiralty beat
g0 strong and regular,

We made the agreemont hetween
ourselves that neither of us should
tike any important action: swi ithout
if:]‘hultlr}t., the other, unless previous
ord had been reachied, To this

-

We had thus formed, for the
first time, an overwhelmingly strong
control and eentral authority over
the whole course of the naval war,
and were in @ position to make our
will prevail throughout the fleets and

hered.

had for a long time been accustomed
to write my minutes in red ink.
Tieher habitually used a green pencil.
To quote his words, “it was the port
and starboard Mghts” As long ag the
port and starboard lights shone to-
gether all went well. We had estab-
lished a comblnation which, while it
rémained unbrokeén, could not have
been overthrown by intrighe at home
or the foe on the seéa.

£

X II —;Coranel and the
- Falklands—I.

Admiral von Spee, the German com-
mandar-in-chlef in the Far East,
safled from Tsingtau (ina.uuhau} ‘the
last yveek of June with ‘the Scharn-
horst and Gneisenau, and on August
b, immediately after the British dec-
laration of war, these two powerful
ships were reported as being near the
Solomon Islande. They were subse-
quently reported at New Guinea on
August 7, and coaling at the Caro-
line Islands on the 9th. After this
they vanizshed into the immense
Pacific with its Innumerable islands,
and no one could tell where they
would reappear. As the days suc-
ceeded one another and grew into
weeks, our concern on their account
extended and multiphed When at
length more than five weeks had |
pagsed without any sign of their
bresence, we took a complete review
of the whole situation. All probabil-
Ities now pointed to tlheir going to
the Magellan Straits or to the west
coast of South America. There was
nowhere where they ecould do 50
much harm as in the Straits of Ma-
gellan., Moreover, we thought we had
indications of German coaling ar-
rangements on the Chilean coast.
There were rumors of a fueling bhase
in the Magellan Straits, for svhich
diligent search | was being  made.
There was certainly German trade
still moving along the western coast
of South America.

On September 16 all uncertainties,
and with them our anxieties, vanished
e}nd news was received that beoth
Scharnhorst and Gnelsenau had ap-
Peared off Samoa on September 14.
There was nothing for them to hurt
there. The empty roadstead mocked
their power. The British flag flew
on shore, and a New Zealand garri-
son far too strong for any landi_ng
party growled at them from behind
defences. Thus informed of the fate
of their colony, the German cruisers.
put to sea after firing a few shells at
the government establishments.

Bombarded Papeete

A weels later, the 22nd, they were
at Papeete, which they bombarded,
destroying hall the town and sinking
the little French gunboat Zelee which
was in harbor. They left the sare
morning, steering on a' northerly
course. We did not hear of this tili
the 30th. Then once again silence
descended on the vast recesses of the -
Pacifie.

On October 4 wireless signals from
the Scharnhorst were heard by Suva |
wireless station, and also at Welling-
ton, New Zealand. Trom this it ap~-
peared that the two vessels were on |
the way between the *!»Iarquesas Isgl- |
ands and BEaster Island. BEvidently |
the South Ameriean plan was in their
mind.” We passed our infermation
toe Admiral Cradock.




. 'pone the cruise along the west coast

| irade on the west

Joined by Nurnberg,

forces.
proceed there, and Monmouth,
Bow
cruisers are located again
‘go farther morth than Valparaiso.

It showed a strong probability that

intention to fight,

‘gram of October

within supporting distance of one an-
{ other, whether in the Sttalts or near

‘approval.

- staff
:showzng the dﬂ.teh b}'

‘the e'uliest date at whlch S(.ha.rn—

And on the 8th (received 11th) he !
reported evidences of the presence of |

| the Dresden in South American |
witersi-— !
From Rear Admiral Cradoek, |

From Rear Admiral Cradock, Mon-
tevideo, to Admiralty.

f (Extract)

Following intelligence has been re-
ceived re Gneisenau and Scharnhorst.
Evidence found by Good Hope re- |

vigiting Orange Bay on October 7 that

Iresden had bheen there September
11, and thers are indications' that
Gneisenau and Scharnhorst may be
Dresden  and
Ieipzig. I intend to concentrate at
Falkland Islands and aveid division of
I have ordered Canopus 10
Glas-
until German {
.« mot to

and Olranto

"This was an important telegram.
the enemy was concentrating with the
In these circum-
stances we rmust clearly concentrate
ton. I mow looked at the staff tele-
6 ooand thought it |
was not sufficiently explicit on the |
vital peint of concentrating. In order
that there should be no mistake, I
wrote across the back of the telegram
of Qectober 12 the following minute:

Hirst Sea Lord.

In these circumstances it would be
best for the British ships to keep

the Ialkland Islands, and teo post-
until the present uncertainty about
Scharnhorst-Gneisenau is cleared up.
They and not the frade are our
quarry for the moment. Above all,
woe must not miss them,
The First Sea Lord the same even-
ing added the word “Settled.”
Warship Dispositions
On Octoher 14 I discussed the whole
situation which was developing with
the First Sea Leord, and in accord-
ance with my usual practice T sent
him & minute aftér the conversation
of svhat I understood was decided be-

1 presumie Admiral Cradock is fully
aware of the possibility of Seharn-
horst and Gnelsenan arriving on or
after the 17th instant in his neighbor-
hood; and that if not strong enough
to attack, he will do his utmost to
shadow them, pending the arrival of
reinforcements,

The following telegrarm waa sent to
Admiral Cradock at the same time:

Your concentration  of Canopus,
Good Mepe, Glasgow., Menmouth,
Ut:amn‘ fur ccmblnrd oerati-’Jn con-
curred | -

\\L h'u’e ordered bLudthrt in C:l.l-

marveon to ‘\Ientavldeo aa senior naval'

officer north of that place

Have ordercrl Defenca to joln Car-
NnATvon.

Ha will also have under hls orders
Bristol, Cernwall, Me‘tcedunm,
Orama. 1

Flasex to remaln En \Veat Indies. '

On the 18th Admnral umdock igle-

| graphed:

tween us. .

I understood from our conversation
that the disposgitions you proposed for
the South Pacific and South Atlantic
weére as follows:

1. Cradock to ‘concentrate at the
Falklands. Canopus, Monrmouth, Gooil
Hope, and Otranto. .

2. To send Glasgow round to looi
for Leipzig and attack, and protect
coast of South
America as far north as Valparaiso,

3. Defence to join Carharvon on
forming a new combat squadron on
the grem: tlade route from Rio.

4, Albion to join the flag of C.-in- |
¢, Cape for the protection of the |
Luderitz Bay expedition. |

These arrangetents have my full

Will you direct the chief eof the |
to  have statement prepar'ed|
which thesel

‘horst and Gneisenau Lau_ld arrive -in
the respectwe ‘spheres. | A |

" date.

‘of German crews;

T con'nder' :t poamble that I\arls‘
ruhe has been driven west, and is tcl
Join the other five,

tion, but fear that strategically,
ing to Canopus, the
squadron c¢annot exceed 12 knots.

H.M.S, Canopus

Thus it is clear that up to this date
the admiral fully intended to keep
concentrated on the Canopus, even
though his squadron speed should be
reduced to twelve Xnots. Officially
the Canopus could steam from sixteen
to seventeen knotis, Autually in the
operation she steamed 15%4

Let us mow examine the situation
which was developing, The Schari-
horst and the Gneisenau were draw-
ing near the south coast of America.
On the way they might he met by the
light cruisers Leipzig, Dresden and
Nurnberg. The squadron which might
thus bhe formed would he entirely
composed of fast modern ships. The
two large -cruisers were powerful
vessels. They carried each eight 8-
inch guns arranged in pairs on the
upper deck, six of which were capable
of firlng on either beam.

fully manned with the highest class
and they had,
fact, only recently distinguished them-

‘gelves as among the best shooting

ships of the whole German navy.
Against these two vessels and their
attendant light eruisers, Admiral
Cradock had the Good Hope and the
Monmouth., The Good Hope was &
fine old ship from the third fleet with
a 9.2-inch gun at either end and a

‘battery of sixteen B-inch guns amid-

ghips. She had exceptionally good
speed (23 knots) for a vessel of her

to compare in gunnery efficiency with

the best manned ships either in the woal and take in supplies; they were
The Mon-. Dhound to try.to find some place where
. of the numerous eolliers could meet them. and where
against which Fisher they could refit and revictual.
had no often Invelghed—a large ship | moment they were located, either by
with good speed but light armor, and | one of ocur light cruisers or reported
carrying nothing heavier than a bat- | "
tery of fourteen 6-inch guns, of which | their whereabouts was at an end. We
nine could fire on the beam. These |

British or German navies.
mouth was one . of
County class,

two British armored cruigors. had |
little chance in an action again:

Scharnharst atfd Gnmaena.u. No 41—

and |

T irust circim- |
astances will enable me to foree an ac-
oW

‘speed of my {

Both ships,
on permanent foreign service were

in |

!the possibility of the arrival of the |
i
|
!

for the disparity in strength, to say
nothing of gunnery. If brought to!
. battle only the greatest good fortune

| eould save them from destruction. It |

| wasg for this reason that the moment
the admiralty began to apprehend |

Scharnhorst and Gneisenau on the
South American station, we sent: a
ecapital ship to reinforce Admiral Cra-
dock. (Our first intention had been
. to send the Indomitable from the
' Dardanelles, and at one time she had

{o South America when increasing
' tension with Turkey forced her to re-
turn to the Dardanelles.
not conceive ourselves able to spare a
single battle-¢ruiser from the Grand
Fleet at that time, there was nothing
for it but to send an old battleship;
and by the end of September the
Canopus was already steaming from

Abrolhos rocks through the South
Atlantie,
Naval Concentration
With the Canopus, Ad_m;ral Cra-
! dock's =squadron was - safe. The
Scharnhorst and Gneisenau would

never haowe ventured to come within
decisive range of our four 12-inch
guns. To deo so would haye been to
subject themselves 1io  very ‘serious
damage without any prospect of suc-
cezs.  The old battleship, with - hep
heavy avrmor and artillery, was, in
fact, a citadel around which all our

| least Camnopus and one county
, with your

. forees,”
these circumstances it would be best
for the British ships to keep within

eruisers in those waters could find
absolute security. It was for  this
reason that the admiralty had  tele-
graphed on September 15: ‘Keep at
class
flagship'; and again, on
October 5: “Canopus should accom-
pany Glasgow, Monmouth and Ot-
ranto.” It was for this reason that
I was glad to read Admiral Cradoek’s
telegram: “Have ordered Canopus to
Falkland Isiands,
concentrate  and
on  which

avoid division of
I minuted: “*In

supporting  distance of one another,
whether ‘in the Straits or near the
Falklands''; and it was for this spme
reason tlmt the Admiralty telegraphed

on  October 14: *“Your concentra-
tlon of CGoed Hope, Canopus, Mon-
mouth, Glasgow, Otranto for com-

bined aperation concurred in.”
It was quite true that the speed. of
the Canopus was in fact only fifteen

‘and a, half knots, and that as long 28
‘our eruisers had to take her aboub

_Her crew consisted mainly of would ‘only be its beslnn_ip_g When
reservists, and though she had good the Germans reached the South Amer-
gun-layers, she could not be expected jean coast affer their long voyage

thel anese battleship Hizen and eruiger

with ‘them they could not hope to
catch the @ermang.  All the Canopus
could do'was to prevent the Germans
catehing and killing theni.  But that
wotld not be the end of the story: it

geross the Pacifie, they would have to

The

from the shore, the uncertainty of

eould instantly concentrate upon
them frem many guarters. The Jap-

Idzu_ with the Brltlsh light cruiser

already reached Gibraltar on lmr way

As we did,

where I intend fto |




coast of South America—a force also
not capable of catching Scharnhorst
and Gneisenau, but too sgtrong to bs
attacked by them. On the east coast |
of South America Admiral Stoddart’s
sguadron with the powerful modern
armored cruiser, Defence, with two |
more county class cruisers, Carnarvon
(7.5 in. guns) and Cornwall, the 11ght-\
eruiser Bristol, and the armed mer-
chant cruisers Macedonia and Orama.
All these ships could be moved by a
single order into a common concentra-
tioh against the German sguadron the
moment we knew where they were;
and meanwhile, so long as he kept
within. sypporting distance of the
‘Canopus, Admiral Cradock could have
cruised safely up the Chilean coast.
keeping the Germans on the move and
‘always falling back on his battleship
if they attempted to attack him. The
Giood Hope and Monmouth steaming
together were scarcely inferior in de- |
| signed speed to the Scharnhorst and
| ‘Gneisenau, and these last had been
| long at sea. Admiral Cradeck could,
| therefore, have kept on observing the |
Germans, disturbing them, provoking |
| them, and drawing them on to the !
Canopus. Moreover, in the Glasgow
he had a light cruiser which was
imueh superior in speed to the SBcharn-
horst and Gneisénau, and superior

of the German
cerned,

light
Awaiting Events l

I cannot, therefore, accept for the|
admiralty any share in the responsi-
bility for what followed. 'The ﬁ_rst‘
rule of war is to concentrate superior
strength for decisive action, and tol

in detail. The admiral showed by his
telegram that he clearly appreciated
this.” The admirally orders explicitly
approvéd his assertion of these ele-
mentary principles. We were not,
therefore, anxious about {he safety of
Admiral Cradock's squadron.

trated force, Admiral Cradock missed
the Germans altogether, and if they
passed to the southward of him
through the Straits of Magellan or
round the Horn, refuelling there in
some secret bay, and so corie on to
the great trade route from Rio. Here
they would find Admiral Stoddart,
[ whose sguadron when concelitrated,
r thaugh somewhat faster and stronger
than the Germans, had not much to
spare in either respect. It was for
this reason that I had deprecated in
my minute of October 12 Admiral
Cradoek’s movement up ‘the west
coast and would have been glad te
gee him remaining near the Straits
jof Magellan, where he could elther
! bar the path of the Scharnhorst and
' the Gnelsenau, or manoéuvre to join
forces with ' Admiral Steddart. How-
ever, I rested content with the de-
cigions conveyed in the admiralty
telegram of October 14, and awaited
events.

tCoyprighted.  All rights rveserved. Ex-
clusive, serial publication rights tn Victoriz
and district lheld by The Colonist. Cepy~-

right In the United States of America.
Curtla Brown Limited,)

(To Be Continued on Tuesday)

both in strengih and speed to any one
cruigers con- |

.
¥

avold division of forces or engaging |

A more |
important and critical situation would |
arise if, in cruising up the west coast |
of South Ameriea with his coneen- |

XIII --Coronel and the
Falklands

Suddenly, on October 27, there ar-.
rived a telegram from Admiral Cra-

Good Hope, October
gea.,

With reference to Admiralty tele-
gram’ recelved October 7 and to
ordersito gearch for enemy and our
great desire for early success, [ con-
sider that it is Jmpnqsmle to find and
destroy squadron enemy’s owing to
slow speed of Canopus,

Have therefore ordered Defence to
join me after calling for orders at’
Montevideo.

Shall employ Canopus on necessary
work of convoying colliers,

The Admiralty telegram to which
Admiral Cradock here referred was
as follows: |

Oct. 6.—You must be prepared to
meet Scharnhorst, Gneisenau, and
Dresden in company. Canopus should
accompany CGlasgow, Monmouth, and
Otranto and should search and pro-
tect trade in combination.

. We were then in the throes of the
change in the office of First Sea Lord,
and 'I was gravely preoccupied with
the circumstances and oppositions at-
tending the appointment of Lord
Fisher. But for this fact, I am sure
I should have reacted much miore
violently
tence: *“Shall empley Canopus on
necessary work of convoying eolliers.”
Az it was I minuted to the naval gec-
retary (Admiral Oliver) as follows:

“This telegram is very obscurs, and
I do not understand what Admiral
Cradock intends and wishes.”

26, 7 pom.

I was reassured by his reply on
October 2
The situation on the west coast

seems safe, If Gnelsenau and Scharn-
horst have gone north they will meet
eventvally Idzumo, Newcastle, and
Hizen moving south, and will be
forced south on Glasgow and Mon-
mouth who have good speed and can
keep touch and draw thém south on
to CGood Hope and Canopus, who
should keep within supporting dis-
tanee of each other,

The hal? fear which had begun to
grow in my mind that perhaps the
Admiral would go and fight without
the Canopus, which I thought was so
improbable that I did not put it on
paper, was allayed. It would, of

| have left Admira] Stoddart in a hope-

course, be poseible for him to man-
oeuvre forty or fifty miles ahéad of
the Canopus and still return close to
her hefore fighting. To send the De-
tence to jein Admiral Cradock would

less inferiority.

Japanese - Expected

The Admiralty staff had, however, l
aiready replied in accordance with all
our degisions:

(Sent October 28, 1914, 6:45 p.m.). J

There is mo ship available for the
Cape Horn wvicinity.

Defence is to remisin on Bast Coast

dock which threw mie into perplexity:
At

against the ominous sen- |

éxpactg'd on North American Coast;
she will join the Newcastle and Jap-
anese Idzumio and move south to-
wards Galapagos.

But nelther this nor any further
message reached Admiral Cradock.
TIe had taken his own deecigion, With-
oul waiting for the Defence, even if
we had been able to send her, and
leaving the Canopus behind to guard
the colliers, he was already steani-
ing up the Chilean Coast. But though
hie left the inexpugnable Canopus be-
hind bhecouse she  was too sglow, he
took with him the helpless armed

scarcely any faster. IHe was thus ill-
fiited either te fight or run.

He telegraphed to us off Vallepar
at 4 p.m. on October (received
Neovember 1, 4:33 a.m.): y

TYour telegram 105 received. Have
geized German mails. « Monmouth,
Good Hope, and Otrante at Vallenar
coaling.

n=
i

ping, rejoining flag later om. After

ward secretly with sguadron and to

keep out of sight of land. Until fur-

under orders of Stoddart.
This will leave sufficient force on |
cach side in ease the hostile cruisers |

appear there on the trade routes. |

{ :1:;- it i J al

steaming towards Caquimbe. / 1

| than two hours.

| dock's position,

ther notice continue telegraphing to|

Montevideo.

And at noon on Cctober 28 (re- !
ceived November 1, 7:40 a.m.):

Mails for Rear-Admiral Cradock,
Good THope, Canopus, Monmouth,
Glasgow, Otranto, should until fur-
ther notice be forwarded to Valpar-
aiso. |

The inclusion of the Canopus in the
middle of the latter message seemed
to indicate the Admiral's intention 1o |
work in eombination with the Cano-
pus even if not actually concentrated.
These were the last messages received
irom him,

On October 80 Lord ]:‘isher became |
I'irst Sea Lord. As soon as he en-
tered the Admiralty Iotoek him to
the war room and went over with
him on the great map the positions
and tasks of every vessel in our imi-
mense organization. It took more
The eritical point
South  American
of Admiral Cra-
egaid, “You don't
try to fight them
-He did not

was: clearly in
waters, Speaking
kg
suppose he would
without the Canopuas.”
give any decided reply.

News of German Ships

Early on November 3 we got our
firat certain news of the Gernians,

Consul-General, Valparaiso, to Ad-
miralty, (Sent 5:20 p. m., November
3. TReceived 3:10 a.m., November 3),

Master of Chilean merchant vessel
reports that on Wovember 1, 1 p.m.,
five miles off . Cape Carranza, .about
£2 milea north of Taleshuano, he was
stopped by Nurnberg. Officers rve-
mazined on beard 45 minutes., Two
clher German cruisers lay west about
5 and 10 rniles respectively. DMaster
believes one of these was Scharnhorst,
On October 26, 1 p.an., Leipzig called
at Mas-a-[uera, having crew 456 and
16 guns, 18 days out from Galapagos,
Bhe was accompanied by another
crulser, name unknown. They left
same day, having bought oxen. An
unknown warship was on October 29
seen in lat. 33 south, long. T4 west, |

i

|
it o L LR .
Japanese battléship Hizén shortly

raerchant cruoiser Otranto, which was

ecoaling I ‘intend to proceed north-:

Glasgow patrolling vielnity |
of Coronel to intecept German ship- |



P&
' Here at last was the vital message
for which 'the Admiralty staff had
waiteﬂ &0 long. Admiral von Spee's
squadron was definitely located on
Athe west coast of South Amerioa.
He had not slipped past Admiral
Cradock round the Horp as had been
possible.  For the moment Admiral

Stoddart was perfectly =afe. With
the long peninsula of South America
between him and the Scharnherst
and Gneisenau, there wag no longer |
any need for him to leep the De-
fence, She could joln Cradock for
what we must hope would be an |
early Dbattle. After surveying - the |
new szituation we telegraphed to Ad- i
miral Staddart as follows: e

(Sent 6:20 p.m., Novembey 3 I

Defence to proceed to join Admiral
Cradock on west coast of Amerlca
with all possible dlspatehs Acknowl-
edge. ;

This  telegram was - initialled by
Admiral Sturdee, Lord Figher and’
myaelf. We also telegraphed to Ad-
miral Cradock once more reiteriting
the instructions about the Canopus:

| (S8ent 6:55 p.m., November 3). :
) Defence has beén ordeéred with al)
t digpatch to join your flag. Glasgow
should find or keep in teuch with
_the enemy. You should keep touch
with Glasgow cencentrating the rest
of yvour squaaron, including Canopus.
It 1s fmportant you should effect your
Junetion with Defence at eariiest pos-

“gible moment, subhject to keeping
toueh . with Glasgow and enemy. |
Enemy supposes vou at Coercovados
Bay. Acknowledge.

Biit we were already talking to the
yoid.

When I opened my boxes at T
o'clock on the morning of Novémber
| 4, T re¢ad the following telegvam;

Macléan, Valparaiso, to Admiralty.
(Bent November 3, 1014, 6:10
B % (1 I

Chilean Admiral has just informed
e that German Admiral siales that
on SBunday at sunset, In thick and
wicked weather, his ships met Good

Action was joined, and Mon-
afler

ranto.
mouth turned over and sank
about an hour's fighting,

‘Good Hope, Glasgow, and Otranto
draw off into darkness.

Good Hope waz on fire, an explo-
sion was heard, and she is beliaved
to have gunk,

Gneisenau, Scharnhorsf, and Nurn-
berg were among the German ships
engaged.

Enemy Sighted

The story of what had happened,
50 far ag it ever can be known, is
now familiar, it is fully set out in the
officlal history and need only be
summarized here. Arrived on the
hilean (Coast, having 'rgfL_zeJed at a
lonely island, and hearing that {he
British light eruiser, Glaggow was at
Coronel, Admiral von Spee deter-
mined to miake an attempt to cut her
off, and with this intention steamed
southward on November 1 with his
whole s=quadron. By good foriune
the Glasgow léft harbor before it was
too late. Almost at the same Mmo-
ment, Admiral Cradock began, io

/

Hope, Glasgow, Monmeuth and Ot- |

FG A TR

the Leipzig, whose wireless had bees
heard repeatedly by the Glasgow., Heo
was rejoined by the Glasgow at halt

Dast two; and the whole squadren !

proceeded northward abreast about
fifteen miles apart, At about half past
fotl_r- the smoke of geveral vessels was
Been to the northward, and in another
quarter of an hour the Glasgow was
dble to identify tha Scharnhorst,
Gneisenau, and a German  light
‘eruiser.
riailes away,
refugé action? Undoubtadly there was,
The Good Hope and Monmouth had
normal speed of 23 knets and 22.4
respectively and could certainly steam
41 Knots in company that dav, The
Glasgow could steam over 2. The

Scharnhorst and Gneisenay had nom-

inal speeads of 23,2 and 22.5; but
had long been in Houthern seas and
out of deck. On tha knowledge he
possessed at that moment, Admiral
Cradock woyld have been lberal in
ellowing them 22 knots, Rougn
weather would reducs apeads equally
on both sides, Had he turned at onee
and by standing eut fo sea, offsred
stern chase o thae enemy, he eould
only be overhauled one knot each
Lour. When tho enemy was eighted
by the Glasgow at 4:45, the nearest
armored ships were about 20 miles
apart. There were ecarcely two hours
to sundown and less than three to
darkness.

But the Otranto was a possible
complication. She could only steam
18 knots, and against the head sea
during the action she did in fact only
steam 15 knots.  As this wealk, slow
ship had been for some unexplained

they

reéason, sent.on ahead with the Glas- !

gow, she was at the moment of sight-
ing the enemy only 17 miles dlstant.
Assuming that Admiral von Speo
conld steam 22 knots, less thres for
the head sea, ie. 18 he would over-
haul the Otranto four knots an hour,
On this he might have brought her
under long-range fire as darkness
closed in. To that extent she reduced
the speéd of the British equadron and
~diminished their chanees of safety.
This may have weighed with Admiral
Cradock, ;

We know now, of course, that in
spite of being cumbered with the Ot-
ranto, he could, as it happened, casily
and certainly declined action had ha
attempted to do so. At the moment
of being sighted, Admiral von Speée
had only steam for 14 knots, and had
to light two more boilers to realize
his full speed. Moreover his ships
were dispersed. To concentrate and
gain speed took an hour and a half

| ‘off the brief daylight during which

the British ships would actually have
been inereasing thelr distance. More-
over; in the chase and battle of the
Falklands, the greatest speed ever de-
veloped by the Scharnhorst

favorable weather. - Thero 'is, there-
dore no doubt he could have got away
untouched. : A

; Decision to Attack

But nothing was farther from the
mind of - Admiral Cradoek,
stantly decided to attack. Asscon as
the Glasgow had sighted the enemy,
she had turned back towards the flag-
ship, preceded hy the
[

The Canopus was nearly 300 |

Was thers atill time to |

o |

He in- |

Mornmouth and |

| merchantman,

[| taking part in the action, rightly held

and |
Gniesenay did not exceed 20 lnots in 1

the Otranto, all returning at full]

speed. But Admiral Cradock at 5:10
ordered the squadron to concentrate, |
| nol on his flagship, the Good Hope,
| the farthest ship from the enemy, but
¢n the Glasgow, which, though re-
treating rapidly, was still the nearest,
At 6118 he signalled to tha distant
Canopus: “T am now going to attack
enemy.” The decizsion to fight sealed
hig fate, and, more than that, the fate
of the squadran, )

Ta quote the log of the Glasgow,
“the British squadron turned to port
four points together towards the
enemy with a view to cloging them
and forcing them to action béfore
sunset, which if successful. wouid!
have put them at a great disadvant- !
a:sri_ owing to the Britich squadron |
Deing between the enemy and the |
sun.""' The  Gernian admiral easily |
evaded {his maroeuvre by turning |
away towards the land and keeping |
at-a: range of at least 18,000 yarda,
Both squadrons were now sté&.mmg|
southward  on slghtly converging |
courses——the British to seaward with |
' the setting sun behind them, and the

Germans nearer the land. And now
5 began the saddest naval action in the

war. Of the officers and men in both
| the squadrons that faced each other

in these stormy seas so far from
,home nine out of tén were doomed
to perish. The Rritish were to die
| that night: the Germans a month
later, At 7 o'clock the sun sank he-
neath the horizon, and the German
admiral, ne longer dazzled by its
rays, opened fire. The British ships
were silhouetted against the after-
glow, while the Germans wera hard-

Iy wvisible against the dark bacgk- |
ground of the Chilean coast, A |
{ complete reversal of advantage had !
taken place. The sea wasg high, and |
the main deck 8-inch guns both ut|
the Monmouth and the Good Hope
must have been much affected by
the dashing spray, The (ferman bats.|
teries, all mounted in modern fashion |
on the uppeér deek, suffered no cor- |
responding ' disadvaniage from the
rough weather. The unequal contest
lasted less than an hour. One of the
earliest German salvoes probably dis-
abled the Good Hope's forward G
inch  gun, which | was not fired
throughout the action. Both she and
the Monmouth were spon on  five,
Darkness eame on and the sea in-
ereased in  violence, (il the Clood
Hope, after a great explosion, be-
came only a glowing speck, which was
bresently extingulshed: and the Mon-
rn‘nm;ﬁ.h, absolutely helpless, hut re-
fusing to surrender, Wwas destroyed l
by the Nurnberg, and foundered, like
her consort, with her flag still fly-
(ing. The Otranto, an unarmored
Guite  ineapable of

e

her distance and disappeared into the
gfﬁbﬁ}. Ol’ﬂ_\' the Little GIHSQ‘OV\.’_
which miraculously escaped fatal da- ||
mage among the heavy salvoes, een-
tinuned the action until she was left
alene in darkness on the stormy
|| seas. There were no survivors from
the two British ships; all perished, ||
from: admiral to seamen, The Ger- ||
mans hiad no loss of life, |




Quoth the Glusgow
November <16) :

. . . Throughout the engagement
‘tha conduet of officers and men was
‘entirely admirdble. TPerfect discipline
and coolness prevailed under trying
cireumstances of receiving consider-
ahle volumes of fire without-heing
able to make adequate return., The
men hehaved exactly as thaugh at
" battle practise; there were no signs of
wild fire, and when the target was
invisible the gunlayers ceased firing
of their own accord. BSpivit of officers
‘and ghip's company of Glasgow is en-
tirely unimpaired by seérious reverse
‘i which they took part, and that the
ship may be quickly restor.d to i
condition in which ghe can take part

in further operations against the game
enemy is the unanimcua wigh of us

all.
Thia, as it happened, thay were not

to ‘ha denied,

XI V—Coronel and the
Fa_lkland Islands—

(Continued)
We had now to mnieet

the new sit-

udtion, Our combinations, such as
they were, were completely rTuptur-
ed, and Admiral von Spee, now in

temporary command of Sputh Ameri-
ean waters, possessed s o wide cholce
of alternative. He might turn back

into the Pacifle, and repedt the
Taystery tactics whielh had been so
baffling to us, He might steam

northward up the west coast of South
Amerieca and make for the Panama
Canal. In this case he would run
a chancea of being brought to battle
by the Anglo-Japanese sguadron
which was moving southward, Buty
of course, he might not fall in with
them, or, if he did, he could aveid
battle owing to his superior speed.
He might come round the east coast
and interrupt the main trade route.
If he did this he mist be prepared
to flght Admiral Stoddart; but this
would 'be a very hazardous combat.
Lastly, he might erpss the Atlantie,
possilby raiding the Falkland Islands
on his ‘way, and arrive unexpectedly
on the South African coast. Here he
would find the Union government's
expedition against the German
colony in full progress and his arrival
would have been most unwelcome.
(General Botha and General Smauts,
having suppreszed the  rebellion,
were about to resume in a eritical at-
mosphere their attack upon German
Southwest Africa, and a stream of
transgports would sdon be flowing
witlr the expedition and its supplies
from Cape Town to Luderitz Bay.

intrusion, Admiral von 8Spee might
gteani up the African coast and
sirike at the whole of the shipping
of ‘the expeditlion to the Camer-
oons, which was quite without means
of defending itzelf against him.

(Midnight, |}

Al these unppleagant posgibilities
had to be faced by us, We had to
prepare again  at each of many

| This would certainly take a month,

wwresting & battle

L ient,

" guestionable,
btlyn
Fand later for the West Indies in case
cyan Speg came 1.‘11mu;,h the Panama |

I Canal,

Subsequently, or alternatively to this |

" Againtt a Sudden Blow

points against & sudden blow; and,
g'rea.l. a8  wers our resources, the
gtrain upon them became enormous.
the first step was to restore the Bit-
untion in  South America waters.

My minute of inguiry to the chlef
of the staff, written an hour after I |
had read the first news of the dis-

aster, will show the possibilitics |
which -existed. In this grave need '
my mind  immedlately turned fto |

cruiser from the |
grand fleet which, joined with the
Dafence, Carnarvon, Cornwall, and
would give Admiral Btoddart
an overwhelimning superiority. |
DIRECTOR OF OPERATIONS ‘
DIVISION

1. How far iz it, and how long
would it take Dartmouth, and Wey-
mouth to reach Punta Arenas, Rio,
or  Abrollies respectively, if 1hey
started - this aftérnocon with all de- |
gpateh? |

2. How long would it take— |

{a) Kent to reach Rio and Abrol-
hos? ;

() Australia (1) without and (2)
with, Mentealin to reach Galapagos
via Makada Islands, and also Idzumo
and Newecastle to reach them?

{e) THe Japanese 2nd Southern
saundron to  replace Australia at
iji ?

(d) Defence, Carnarven and Corn-

wall respectivaty to reach Punta
Arenas? ;

() Invineible to reach Abrolhos, ;
Rio, Punta Arenas? !
(f) Hizen and -Asama to rveach
Ciala {m,_.u:. ar- Bsquimalt? |

W, S0 4-11-14. |

But I found Lord Fisher in a bol- |
der mood.  ITe would take two bat-
{16 eruisers from the grand [fleet
far  the Seuth Amevican  station. |
More than . that, and much mors
he would take a third
Royal—for ' Halifax

Prince

We measured up our strength in
home waters anxiously observing
that the Tiger was about to join
{he first battle cruiser sguadron,
‘and that the neéew Dbattleships Ben-
bow. HKmpress of India, and Queen |
Talizabeth were practically ready. |
‘We sent forthwith the following or- |
der to Commander-in-Chief:i-—— |

|

November 4th, 1914,

Order Invineibls and Inflexible to |
fill up with coal at once and progeed

with  all. dispatch (o Berehaven.
They .are u:gently needed : for _ for- |
elgn service, Tiger has been Lorder-

ed to join you with all, dispatch.

Giive her neeegsary oriders.

T also telem‘mphed to Su- Jalm Jcl—
(dicoe as follows:
November b, 12:5 a.m.
We fear from all reports that Cra-
dock has been ¢aught or has engaged
with only Good IHope and Monmouth
arinored  ships against Scharnhorst
and Gneigenau. Poth British vessels
probably sunk. Fate of Glasgow and
Otranto unecertain, and position of

I Canopus eritical.

Proximity of concentrated Ger-
man squadron of five good ships will
threaten gravely main trade route
control, ]

First Bea Lord requires Inflexible
and Invineible for this purpose.

Sturdee goes  commander-in-chisf
South Atlantic and Pacifie.

Battle Cruizers Sent

Apparently weé had not/ at this
stage decided finally to send the
Princa Royal. &ir John Jellicoe
rose to the occasion and parted with
his  two battle-cruisers  without a
word. They were ordered to steam
by the west coast to Devonport to fit
themeelves for their southern voyvage.
Our plans for the second clutch at
Yon Spee were now coneeived as fol-
lows: ;

1. Should he break across the Pa-
cifi¢ ' he would be dealt with by the
vezy superior thpanese ist southern
squadron  based on Suva fto cover
Australla and New -Zealand and corn-
posed as follows: Kurama (hattle-
ghip, Tsukube and Ikoma (battls-
eruisers), Chikums and Yahagi (light
cruigsers). At Suva also were Mont-
calrn and Encounter. Another atrong
Japanese squadron (four ships) was
based on the Caroline Islands.

2. To meet him should he procsed
up the west coast of South America,
an Anglo-Japanese squadron, com-
prising Australia (from Fiji). Iizen,
Idzumo, Newecastle, was to be formed

Canopus, Glasgow

new

Verds’ Isla.nds

off the North American coast,

4. Should he come round on to the
east coast, Defence, Canarvon, Corn-
wall, Kent weré ordered to concen-
trate off Montevideo, together with
and Bristal, and
not seek action till joined by Invin-

- eible and Inflexible, thereafter send-

ing the Defencte to South Africa.

4. Bhould he approach the Cape
station, he would be awalted by Dae-
fence ‘and also Minataur, raleased

| from the Australian convoy (after we |
knew of von Spee’'s arrival in South

America waters), with the old
hattleship' Albion, and Weymouth,
Dartmotuth, and  Hyacinth, lizht
eruisers; the Union expedition being

poetponed for fourteen dayvs,

6. ®hould he 'coma through ihe
Panama Canal, he would meet the
Princess Royal as well as the Ber-
wick and Lancaster, of the West In-
dies squadron,

6. Camercons were warned to be

!rea;dy to take their shipping up the
river,

e Shonld ‘he endeavor ‘to work
homewards acrosa the South Atlantic,
ha wmgﬂd come into the area of a
um}ron under Admiral de Ro-

o be formed near the Cape de
comprising the wvery
strong armored eruisers, Warrior and
Black Prince and the Donegal, ‘High-
tlier. and mter Cumherhmd

beck

f
L

_u:;,n:i :

L0 i g Ji:'kt_




} five warships, only two of which were '

I

. tertanean, where their presence was

nearly
[ armored

Lseouting,

~and liberate the others. On November

_eruising ahead of the convoy, took in

at

‘the first sea fight in the history of.
At COME | 1 with the dignity of a brave gentle-

Thus to compass the destruction of |

armored, it Was noeegsary to employ
thirty, ineluding twenty-one
shipa,  the most part of
superior metal, and this took no ae-

count of the Japanese squadrons, or|

of French’ ships, or of armed’ mer=
ehant eruisers, the latter effective for

The strain upen British naval re-
sources abroad was now at its maxis
muin,  One hundred and two ships of
all elaszes were employed in the outer
seas.

We literally could mot Jdy bur
hands on another vessel of any #gort
or kind which could be made to play

anv ugaful part. But we were soon
1 have relief.
Emden Sighted
Alrgady on QOctober 30 news Nhad

i‘_a_ach{cd us that the Ko_nigéberg had
been discovered hiding in the Rufigt

River in German East Africa, and It
was instantly possible te mark ‘her
down with itwo ships of equal wvalue

9 far fier news arrived. The reader
will remember for what purpess the
Sydney and Melbourne had been sat-
tiached to the great Australian con-
voy which was now crossing the In-
dian ocean. On the' 8th the Sydney,

a miessage from the wireless station
Cocos Island that a strange ship
was entering the bay. Thereafier,
silence from Cocos Ieland., Thereupon |
the large Japanese cruiseribuki in- |
ereased her speed, displayed the war
flag of Japan, and demanded per=
misgion from the British officer in

command 0[ 1hc (,om'uy to puraue a.mi[ i

attacl the enemy: But the convey
could not divest iteelf of this power-
ful protection, and the coveted task
wig gocorded to the Sydney. At!3
olelack she sighted the Emden, and |

the Australinn navy began.
huve only one ending. In a hundred
minutes the Bmden was stranded, a )
flaming mags of twisted metal, and
the whele of the Indian ocean was
abzolutely safe and free. |
The clearance of the Indian ocean
liherated all those vessels which had |
been searching for the Emden and the |
Konigsberg. Nothing could now harm
tha Australian eonvoy. Most of its |
escort vanished. The Xmden and the
Kunigeberg were accounted for, and |
von Spee was on the other side of|
the globe, The Minotaur had al-f
rewdy been ordered with full speed to !
the Cape. All the other vesels went
through the Ited Sea into the Medi-

very welcomo in view of the impend-
ing Turkish invasion of Egypt.
Meanwhile the Invincible and Tn-
flexible had reached Devonport. We
had decided that Admiral Sturdee on
vacating the position of chief of the
staff should hoist his flag in the In-
vineible, should take general com-
‘mand on the South American station,
and should sssume general control of
all the operations against von Hpee.
| We were in the highest impatience
| to get him and his ghips away. Once

vessels fall into dockyard hands, a
|hundrad noeds manlfemt 'lhemaelves

in the nick of time.

‘and his ships wvanished

the reasons which led him

own

WiE in my roem. :ha mllawmg mes-—_

gago was put on my table—

The admiral superintendent, Dev-
enport, reports that the earliest pos-
g2ible date for completion of Invineible

ani Inflexible is midnight, Yovember

13,
Order 1o Sail

I immediately expressed great . dis-
content with the dockyard delays and
asked, “Shall I give them a shove?’
or words to that effect. IPisher took
up the telegram. As Eoon as he saw
it he eéxclaimed, “Friday, the thir-
teenth! What a day te choose'; I
then wrote' and sgigned the following
order which was the direct eause of
the battle of the PFalklands:—
Admitality to Commander-in=Chief,
Devenport.—(INoy, 10, 8ent 12.5 a.m.)

Inflexible and Invineible are to sail
Wednesday, November 11, '
neaded for war service and dockyard
arrangements must be made to con-
form. If necessary doeckyard men
ghould be sent ‘away in the ghips to
return  as opportunity offérs. You
‘are held respongible for the gpeedy
dispateh of these ships in a thorough-
Ay efMeient condition,

Acknowledge.

The ships sailed accordingly and
They coaled on
November 26 at Abrolhos, where they
joined and absorbed Admiral Stod-
dart’s squadron — Carnarvon, Corn-
wall, IKent, Glasgow, DBristol, and
Orarma, and dispatched Defence to
the Cape, and without even coming
in sight of land or using their wire-

‘less they reached Port Stanley, Falk-

land Islands on the mnight of De-
cember 7,  Heére they found the Can-
opus in the lagoon, prepared to de-
fend herself and the colony in ac-
cordance with the admiralty instru-
tions, They immediately bezan to
gaal,

After hisg wvietory at Coronel, Ad-
miiral von  Spee comforted himgselif

man. . He put aside the fervent ac-
clamation of the German col'ou_,v of
Valparaiso, and spoke no word of
triumph over the dead. ¥Hé was under
no delusion as to his own danger, He

‘said of the fowers which were pre-

sented “to him, “"Phey will da for my
funeral,” CGienarally, his behaviour
wouid lead us to suppose that the in-
ability of the Germans to pick up
any British survivors was not due to
want of hureanity; and this view has

Ppeen accepted by the Britiah navy,

Fleets in Action “

fetw days at Valparaise he
again into
the blue. We do not know what were
to raid
the TFalkland '1slands, nor what his
further plans would have been in the
event of success.  Presumably  he
hoped to destroy this unfortified
Eritish coaling base and g0 make his
pasition, in  Soulh  American
waters less précaricous, At any rate,
at noon on December 6 he set off

After a

from the Straits of Magellan with
his five ships to the ecastward; and
at abont 8§ o'¢lock December 8 his

leading ship (ths Cineigenan) was in
pight of the main harbor of the ¥alk-
lands;
apparition hroke upon German eyes,

‘A fow minutes latey a terrible

} Bl %
THey

e

They are

e

"Rising [rom hehind the promontory,

sharply wvigible in the clear ale, were
a pair of tripod magts, One glance
was eneugl,  They mniecant certain
death.*  The day was beautifully fine
and from the tops the horlzon ex-
tennded thirty or forty miles In eveéry
direction, There was no hope for
victary, There wiz no thanes of es-
cape. A month befere, another ad-
airal angd hig sailors had euffered a
similar experignce.

At b o'elect
working in my room at the Admir-
alty when Admiral Oliver entered
with the following telegram. It was
from the governor of the Falkland
Islands, and was as follows;

SAdmiral Spee arrived at daylight

this niorning with all his ships and |
i mow in action with Admiral Btur- |

dee’'s whole fleet, which was coaling.”

We had so many unpleasant sur-
prizes that these last words sent'a
shiver up. my s&pine. Had we been
taken by surprise and, in spte of all
our superiority, m.mle-cl unready, at
anchor? - “Can it mean that?’ I sald
to the chief of the stafl. *“I hope
not,” was all he said,
that my suggestion, though T hardly
meant it seriously, had disquicled |
hirmm. Two hours later, however, the
countenance of the stern and sombre ‘

Oliver wore something which elogely
resembled a grin.  “It's all right, sir; |
they zare all at the bottom.” And |
\Tlth one oxr-emlon =0 :hl::.r were. |

XV. —The German
Cruiser Raids
My, Churchill, efter giving an ac-

count of the Cerman batfle-cruisers’
“silly  demonsiation off  Yarmouth
beach”™ on November 3, conlinues:

The silence of the North Seéea ¥re-
mained unbroken until the afterncon
of Monday, December 14. At about
five o'cloek Sir Arthur Wilson came
to my room and asked for an im-
mediate meeting of the war group. It
took only a few minutes to gather
them. Iie then explained that his
examination of the available intelli-
genece about the enemy indicated the
probabllitv of an Lmimnr]iﬂg move-
ment whieh might possibly invo}ve
their battle cruisers and perhaps
have a definitely offensive character
against our coast, The German high
gea fleef did not appear to be in-

volved. The indications were ob-
scure and uncertain. The informa-
tion was conflieting. There were

great gaps in the argument. But the
conclusion which we all reached after
hearing Sir Arthur Wilson was that
we should act as if we knew that our
assumptions and suppositions were |
true. Orders were glven immediately |
for the battle cruisers and the second
battle sguadron, with three light
cruiser sgquadrons and three flotillas
of destroyers, to raise steam and to
proceed to sea at such hours and at
such apeeds as to enable them to be |
in eertain positions at daylight the
next morning which would enable
them to cut off the retreat of the
raiders, Orders were also sent fo
Commodore Tyrwhitt's Harwich force
to be at sem off Yarmouth and to
Commodo: - Keveai in command of the

that afternocon T was |

I 'could &ee |

submarine ;. te-—
A TP it W

ce our 'boata m a



| position to guard against a southwara

Lously informed of all we knew,.
| The bombardment of open towns

Dbattle cruisers identified one by one

eoast, while 150 miles to eastward

S ol

rald and {f necessary intercept any
German fores ¢n fts return to the
Heligoland Bight.

Hartllepool Bombarded ‘
These measures having been taken
on the chance of their being neces-
lanry, we awaited duoring thirty-six
hoursg the events of Wednesday morn-
dng with a doubting but expectant
‘euriogity, On the morning of De-
:mamber 16 at about half-past 8 I waas
Jdn my bath, when the door opened and
an officer came hurrying in from the
war room with a naval signal which |
I griasped with dvipping hand., ‘Ger-
man hattle  eruigers bombarding
Hartlepool.” I jumped out of the |
bath with  ex¢lamations of joy
(Ifartlepool, Secarborough, forgive
mael). Pulting on clothes over a damp
body, I ran downstairs to the war
room,. The Pirst 2éa L.oard had just
arrived from his house next door.
Telegrams froni all naval stations
along the coast affected by the attack
and intercepts from our ships in the
vieinity speaking to each other came
pouring in two and three to the min-
ute. The Admiralty algo. spread the
good tidings and the Chief of the Staif
Lept the fleets and floatillas continu-

was still new to us at that time. But
after all what did th&t matter now?
The war map showed the German

within gunshet of the Yorkshire

vabt RN e
was a wracking ordenl. Meanwhile
telegraph and tolephane were ponring
the woos of Hartlepool ana Sedr-
borough to all pacrts of tho kingdom
‘and by half-past ten, when the War
Commniittes of tha Cabine: met, news
magnified by rumor had produced ex-
eltement, 1 wus immmediately asked
how such a thing was possible, “What
wag the Navy doing, and whak were
they going to do?" In reply pro-

duced the chart which showed thu-,li
respective positions at the moment of
the British and German naval furciaﬂ,|
and I -explained the subject to
moderate visibility we hoped that/
collision would take place about noon.|
Thesge digclosures fell upon all with |
a sense of awe, and the committee]
adjourned till the afternoon. ‘

But now already ominous telegrams!
began to arrvive, Warrender soon had
horizons of only 7,000 wvards; Beatty
of only 6,000; some of the light
cruisers mearer to the coast already

| mentioned 5,000; and liter on 4,000

wad gignalled. Meanwhile no contact.
Neoon passed, and then 1 o'clock. The
weather got steadily worse, It was
evident that the mist curtains were
falling over the North Sea. Thred
thousand yards visibility, 2,000 yards
visibility were reported by ships
speaking to each other, The solemn
faces of Iisher and Wilson betrayed
1no emotion, But one felt the fire hurn-
ing within. T tried to do other work;
but it was not much good. Obscure
messages were heard from our fleet,

between them and Germany, cutting
niithematically their line of retreat, |
ateamed in the exaet positions intend- |
ed four British battle cruisers and six
of the most powerful battleships in
‘the world forming the second battle
squadron. Attended and preceded by |
their light eruiser sguadrons and
flotillas, this fleet of our newest and
fastest ships, all  armed with the

Evidently they were very close to
the enemy, groping for him in a mist
which allowed vessels Lo Dbe disting-
uished only within 2,000 yards.
We heard Warrender order his price-
legs ships to steam through the lo-
cated German minefield off the York-
ghire coast, apparently in an endeav-
or to close with something just out
of slght, just beyond his finger-tips.
Then all of a sudden we heard Good-

heaviest gun then afioat, could cover

‘and watch effectively a front of near- |
1y fifty miles. In the positions in

which dawn revealed the antagonists |
only one thing could enable the Ger- |
mans to escape annililation at ihe
hands of dn overwhelmingly superior’
force,

And while the great shells erashed
into the' little houses of Hartlepool
and Scarborough, carrying their
cruel message of pain and destruction
to unsuspecting Mnglishh homes, only
one anxiety dominated the thoughts
of the Admiralty war room.

Hoped for Collision

assumed a |

The swerd “visibility” a
sinister significance. At present it |
was quite good enough. Both War-

réndor and Beatty had horizons of
noarly ten miles; near the coast fight-
ing was actually in progress at seven |
thousand yards, There was nothing |
untoward in the weather indications.
At 9 a.n. the German bombardment
ceated and their ships were soon
out af sight of land, no doubt on their
homeward voyage., We went on ten- |
terhooks to breakfast. To have this !
tremendous prize; the German battle |
erulgar sguadron, twhose loss would |
fatally initilate the Geiman nayvy
and eould never be repaired, _-i{c_tual-

3

ly within our claws, and

s y /l

‘enough with the llght cruisers re-

urn upon o veil of mist, |

i port that he had opened fire upon a |

German light cruiser at 3,000 wards. |

Hope flared up. Once contact was
established, would it not drag all
the enemy should escape. Even the
proposed movement of the second
battle sguadron through the mine-
hfield was received in utter silence.

Squadrons W arned

About half-past one Sir Arthur
Wilson said, “They seem to be get-
ting away from us.” But now occur-
red a new development of a4 formid-

able kind. At 1.50 we learned that
the High Sea Floet was at sea. Up
till noon this great fleet had not

spoken. Once she had sepoken and.
the necessary caleulations had been
made by our directional stations,
which took some time, we could buoih
recognize and loeate her. She had al-
"read_,v. in fact, advanced far into tha
‘North Sea, farther than she 6ver
came at any time before or since ex-
cept to surrender. The apparition of
the (lerman fleet, which wa than
thought to be advancing te the sup-
port of their battle-cruisers, entiraly
altered the bLalance of strength. Our
ten great ships steaming ifogéther
with their light squadrons and flotil-
las were not only ithe strongest, but
the fastest naval ferce in the woerld,

|

——

I No equal Ge nan foree existed which

{licould at once overtuke and overcome

them. On the other hand, they were
not capable of meeting the High Sea
| Fleet. The German Dbattle-cruisers
were still separated from their fleet
by 150 miles, but it geemed fo us
“that a running action begun with the
German  battle-eruisers might in the
thick Weather then prevailing con-
ceivably a& the day wore on lead to |
a surprise  collision with = the miain |
naval power of the enemy. This was |
ceertainly not the wish of the admir-
| alty. We Instantly warned our squad-
[ rons,

Admiralty te second batile ﬁquadm}i
and first battle-eruiser squadron. -

Urgont.

High set fleet is out and was in
latitude 54.38 N, longitude 5.655 IS,
at 0.30 p.m. today, so do not go too
far to enstward.

These sinister possibililies soon
faded like our earlier hopes,  Tha
Hizh' Sea Fleet was not, as we EHE
posed; coming out, but had long Leen
out and was now retiring.

At 3 o'elock I went over and told
the war committee what was paksing;
hut with what a heavy heart diq. I
cross again that THorse Guaras par-
ade!l T réturned to the Admiralty,
The ar group had re-assembied
atound the  octagonal table in my
room. The shades of a Winter's
evéning had already begun to fall,
Sir Arthur Wilsen then said in his
most ordinary manner, “Well, there
you are, they have got away. They
must be about here by now,” and he
pointed to the chart on which {he
chief of thé staff waa marking the
positions  every fifteen minutes, It
wag evident that the Germans had
slipped past our intercepling foree,
and that even ‘their Hght cruiseprs
with whom we had been in contach
had also escaped in the mist, Said
Admiral Warrender afterwards in his
report.  “They earmie out of one rain-
storm and disappeared in another.'

“A Terrible Message”

Was it then all gver? I inguired
about ‘our submarines. They had
wlready boen eollected by  Coninig- ‘
dors Koyes from thelr first position
amnd were now moving on 1o (he
German line of retreat. But whether
the  enemy's course’ would como
within their  limited ransze was o
matter of luek,  Sir Arthur Wilson
then gaid:  “There is only one
chance now. Ieyes, in the Lurcher,
is. with the submarines. Ie oould
probably make certain, ai about 9 |
o'clock tonight, of attacking the
German  battle-eruisers or batile-
ships as they enter the Hight, '11e
may torpedo one or even two! It
seamed indeed a forlorn hops (6 send
this single frail destrover, far from
hote, close Lo the enemy’s const ute |

| terly unsupported, into the jaws of

this powerful German forece with its |
protecting vessels ' and  flotillas.
There was a long silence. We .nll|
knew Keves well, Then someone said: |
It is sending him to his death.”
Someone else said, “He would be the |
last man to wish us to consider that.” |
There was another long pause. Dark- |
ness had almosi fallen in the room,
for no one had entered to light the

lights andFirawsthe curtatng, It |

iy \ [




-

'wuu i grim declalon 1o hﬂlnl this poor i
antroyor with, her gallant  admiral

. §E

trustworthy.

shipg,

age a second atiempt,

Adnilral Keyes in my room at the

Admiralty, T sald:
torrible message the other

“We sent ,vnu a
night. 1

havdly expected 1o gee you again,”
"It was terrible,” he said, *“not. get-
ting it til mnext morning., I nearly

d it on may own responsibility’’; and
he proceeded to reproach himself
without reason.

Anid such was the episode of the
Searborough and Ilartlepool raids.

A Momentous Day

his had been indeed amomentous

sday,  But for the sudden downecom-
Ing of the mist the German battle-
erulger squadron would have been
deatroyed. A recontre in the mist-

prevented only by a hair's breadth—
might similarly have led to their de-
struction or alternatively to a run-
ning fight in the mist with growing
visk of our ships encountering the

Gierman HMigh Sea Fleet if these had
L not

precipitately retreated in the
morning. Naturally there was
indignation at the faflure of
the navy to prevent or at-least to
avenge such an afttack wupon our
shores. What jas  the Admiralty
doing? Were they all asleep? Furi-
olg protests arrived from the boni-
barded towns, and dissatisfaction
was widespread. However, we could
not sny a werd in explanation. We
had to bear in eilence the censures
of our countrymen, We could never

oty
much

‘admit where our ‘EQL]"-tdl‘DnS were or

how near the Germans had been to
their destroction, One comfort we
had, The indleations upon which we
had acted had been confirmed by
evenls., The sources of information
upon which we replied wers evidently
Next time we might at
average visibility, But

least hawve

would there be a next time? The Ger-
man admiral must have known that

he was véry near the powerful British
but- which they were or wlhere
they were or how néar he ywas might
be a mystery. Would it net also be
a mystery how they came to he there?
The exultation, however, of Germany
at the hated English towns being aec-
tually made to feel for the first time
the real lagh of war might encour-
Even the in-
dignition of our own newspapers liad
a value for this purpese. One could
only hope for the best. Meanwhile
British naval sccrels remained wrap-
ped in impenetrable sllence,

and erew on such oan errand,  How-
over, the chipf of the ataft had al-
rendy wrltten the order. The firat
Bon Lord and T inltlaled it.  Tle got up |
heavily and quitted the reont,  Thei
we turned to the ardinaey Business |
of the qhy, and also to the -|¢~(Hinn!
of what could be told to the public |
abont the avent. {

Two days lated when T eecoived |

e

XVI—The First Great |
Task Completed

Coming . to the entrance of Turkey |
into the war, Mr, Churchill looks back
over our previous relations with Tup-
key, and describes the doubls which |
1 existed as to the intention of Turkey and

the hopes that were vainly entertained

of keeping her oul of the war,

Not till long after did we learn
the blasting secret, which would have
destroyed all doubts. Already in the
crisis of July the leaders of thel
Young Turk party were in vital ne-|
gotiation with the Germans, and on:
August 3 the German admiralty tele-
g!‘a_.phed_ to. Admiral Souchon, on
board the Goeben, than an alliance
had been sighed with Turkey, and |
that he was to proceed at once to|
Constantinople. Thus all this time
we were deeceived. |

After describing the Turkish |
attack upon Russia in the Black |
Sea. and the consequent allied |
ultimatum, he proceeds:— |
Russla declared war on Turkey at |

the expiry of the ultimatum; and the |
British and foreign ambassadors, in |
company with their TRussian col- |
league, left Constantinople on Novem-
ber 1—the same day on which at the
other end of the world the battle of |
Coronel was being Tfought. Naval
ordera to commence hostilities were
sent, in concert with the foreign of-
fice, in conformity with the expiry of
the ultimatum. |

Admiralty to all ghips - i

October 31, 1914,

Commence  hostilities at once
against Turkey, Acknowledge,

On November 1 two of our de-
stroyers entering the Gulf of Smyrna,
destroyed a large armed Turkish
Yacht, which was lying by the jetty
earrying mines; and late that eame
day Admiral Carden was insiructed to
bombard the outer Dardanelles forts
at long range on the earliest suitable
oceaslon. This bombardment was

carried out on the morning of No-
yember 3. The two British battle- |
cruisers, firlng from a rangﬁ beyond |
that of ihe Turkish guns, shelled
-the batteries on the Buropean slde(
at Seddul, Bahr and Cape Helles.|
The ¥rench battleships fired at the |
Asiatic butteries at Kum Kali. About|
‘eighty rounds were fired altogether, |
resulting In considerahble damage to
the Turkish forts and in severa1|
hundred casualties to the Turks and|
Germs.ns who manned them.

Outside the 'Dardanelles

The reasons for this demonstration |
have been greatly canvassed. They
were simple though not important.
A PBritish squadron had for months
been waiting outsde the Dardanciles,
War had been declared with Turkey, |
It ‘was natural that fire should be
opened upon the enemy as it would
he on the fronts of hostile armies.
It was necessary to know accuraiely
the effective ranges of the Turkish
guns and the conditions under which
the entrance to the blockaded port
could be approached. It has been
stated that this bombardment was in
Imprudent act, as it was bound to put
the Turks on thelr guard and lead
them to strengthen their defences at'
the Dardanelles. At the Admiralty/

wealkly oecupied;

forts and a considerable distance be- |

can Ltherefore be plainly proved. On
‘the othér hand valuable data was
obtained, -

Laypt.

, we did not think it would have thlfs|
effecl: nor were we wrong. W]mn.!
three and a hall months later (Ieb-
ruary 18, 1915), Admiral Cardon agiin |
bombarded these same forts, the
Gallipoli Peninsula was totally  un-
prepared for defence, and was still
and small parties
of marines were able to make their
way unopposed into the shattered |

yond them. That no harm was done

We are now to provide against the
fmpending Turkish altack _ upon

I scraped the oeeans for every
dvailable ship. Admiral Pilerse and
the Swiftgure reached Suez early in

‘November and in the next few days

his sgquadron entered’ the ecanal for |
the defence of Egypt. The Turkish
attacl proved, however, to be only
of a tentative character. Iinding
‘theimselves confronted with iroops
and ships, they withdrew ‘into the
eastern deserts, after feeble efforts,
to gather further strength. Towards
the end of November it was found
possible to allow the Wessex Terri-
torfal division, which had been tem-
porarily stopped in Egypt to meet
the eéemergency, fo proceed’ on its
journey to India.

All this time the great Australasian
convoy, earryving the Australian and
New Zealand Army Corps, “A. N. #Z,
A, €, had beén steaming steadily
Aowards TFrance across the Paclfie
and Indian oceans. Preparations
had besen made if necessary ito divert
them to Cape Town, But before the
convoy reached  Colombo Feneral .|
Botha and General Smuts had sup-
pressed the rebellion in South Africa,
The Australians and New Zealanders,
therefore, continued their voyage to
Europe with little escort, since the
ocecans were now eclear. By the middle
of November their transports were
entering the -canal. As the Turkish
invasion of BEgypt was still threaten-
ing, the need of resclute and irust-
worthy treops in Bgypt was great,
amd at the end of November Lord
Kitchener, in the fateful unftnding of
events, dizsembarked the whole Aus-
traliun and New  Zealand force at
Suez for the double purpose of com-
pleting their training and defending
the line of the eanal.

At this point we may leave the
Turkish situation for a time. 'The
German grip on Turkey was
strengthening every (uy. The dis-‘
tresses of her peoples and the im-
provement of her military organiza- |
tion were advanecing together. TTnder
the guns of the Goeben and Breslau, |
doubt; dlvision, and scarcity d'wsialtim|
Congtantinople. OQutside the straits
the British squadron maintained its
gilent watch. Greece, perplexed at |
the attitude of Britain, distracted by |
the quarrels of Venizelos and King !
Constantine, had fallen far from the
high resolve of August. Serbia stout-
1y eontended wihth the  Austrian
armies. Roumania and Bulgaria
brooded on the past and watched each
other with intent vegard. In E"yptl
the t:-‘ainmv of the Au::tralian ‘gnd |

)

&



New Zealand Arvmy Cor
itaelf week by weelk.

World Drama

Phis, as this act in the stupendous
werld drama cares to its close, we |
Aol already the scena being ‘set and
Uhe actors agsembling for the next,
I'vom the uttermost ends of the earth
ilips and soldiers were approaching
or gathering in the eastern Meditér-
rdanean in fullilment of = destiny as |
¥ot mot understood by mortal man./|
The clearance of the Germans . {rom
the oceans liberated the fleets: the
arrival of the Anznes in Egypt creat-
ed the nucleus of the army needed
to attack the heart of the Turkish
empire. The deadlock on the west-
ern front, where all was now frozen
into Winter trenches, afforded at once
A breathing space and large possi-
bility of . further troops. « While
Australian battalions trampled thp
crigp eand of the Egyptian desert in
tireless evolutions, and Commander
Holbrook, in his valiant submarine,
‘dived under the mine fields of Chanak
and sank a Turkish transport in the
throat of the Dardanelles, far away
dockyard men were toiling night and
day’' to erect the 15-in. guns and
turrets of the Queen Elizabeth. As
yet all was uneoenscous, inchoate,
purposeless, uncombined. Any one
of o score of chances might have
given, might still give, an entirely
different direction to the event. No
plan has been made, no resolve taken.
But new ideas are astir, new possi-
bilities are coming into view, new
forces are at hand, and with them
‘there marches towards us a 1new
peril of the first magnitude. Russia,
mighty steam roller, hope of suffer-
ing I'rance, and prostrate Belgium—
Jtussia, is failing. Her armies are
grappling  with Hindenburg and
Ludendorff, and behind their hrave
battlefronts already the awful signs
of weakness,’ of deficiency, of dis-
organization are apparent te auxious
cabineis and councils. Winter has
come and locked all Russia in its
&rip, XNo eontact with her allies, no
{ help from them, is possible. The ico
blocks the White Sea. The termans
1 held the Baltic, The Turks have
barred the Dardanelles. It needs but
a cry from Russia to make vital
What is now void, and to make pur-
poseful what is now meaningless. But
A4g yet no ery has come.

Strain on Admiralty

The reader. has now followed  the
Bteady increase of strain upon Ad-
miralty resources which murked in
every theatre the mond .y of Septem-
ber, October, and November, He must
Understand that, although for the
Dutposes of the marrative it is neces-
sary to deal in separate chapters with
each geparate set of strains and
crises, the events were proceeding |
simultaneously in all theatres at once,
and the consequent strains 'were
cumulative and reciprocally ‘reacting
on one another, with the result that |
during November an extraordinary
piteh of intensity was reached whieh |
could mot well be prolonged and
which could not possibly have been

ps perfccted 1

It Is worth
whalo situation, Wirst, the transport
of troops and Bupplies t
unceasing and vital to eur
the top of all thig cnme the opera-
tions on the Belgian coast, the ‘ap-
proach of the enemy to tlie channel
ports, and the long-drawn crisis of
the great  battle of Ypros-Yaer,
secondly, all the enemy's cruisers
wera still alive, and a number of hos-
tile armed merchantmen were free in
the outer seas, each threatening an
indefinite number of points and aArens
and requiring from five 1o ten tirhes
their number to search for them and
pz:'sgtect Arafie while they were at
large. At the same time, the great
Lonvoys of traops from India, from
Canada, from Australia, and the ‘eol-
lection of the British regular garii-
sons from all parts of the world werp
broceeding; and mno less dthan  mix
separate expeditions,  viz., Samon,
Neéw Guinea, the Persian Gul?, Ger-
Iman Tiast Africa, the Cameroons, and
German South-West Africa, were in
progress and at a critical stage. UUpon
this wag thrust the outbrealk of war,
with Turkey and the attack upon the
Suez Canal,
T meot
had to dra

army. On

!

these fierce obligations wo
W no less than thres go-
cislve units from the Grand Fleet.
This flect, which at the outset of the
Wilr was in perfect order, wias already
requiring refiis by rotation,  with
consequent  reduction of available
strength, Meanwhile {he submarine
menzdee had declared itgelf in ‘a seri-
ous form, and was, moreover, ex-
aggerated in our minds, Although
the most véhement efforts wers being
made to give security to oupr floets in
their nerthern harbors, tlheso e -
sures took many weeks, during which
anxiely was continual, Behingd
Stood the German fleet, aw
must suppese, of the stralm to which
we wore being subject, and potential-
1y ready to challenge the supreme de-
eigion. ‘With  the long  nights of
‘Winter, the absence af all regular
troops from the country, the then in-
adequate training of the territorial
foree, and the embryonic condition of
the new Kitchener armies, the fear of
fnvasion revived and, although re-
jécr_..ad. nevertheless required’ a whaole
Series of precautionary measiires. Tt
‘Was a fermidable time, More than
once the thought' oceurred {hat ithe
| Admiralty would be forced to contract
their responsibilities and abandon to
their fate for a time some important
interest, in order that those which
were vital might be seeured. Tt may
be claimed that during thess months
we mel every sihgle call that was
made upon us, guarded overy ses,
carried  every expedition, brought
every eonvoy safely in, discharged
all our oblizgatons both to the army
Jdn IPrance and to the Belgians, and
@ll the time maintained such a dis-

should mnever have declined battle
had the enemy ventured to offer it

eXceeded,
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—

all |
are, as we |

while to review the |

0 I'rance was

|

1

position of our main forces that we |

"safely landed,

Tension Relaxed :
, Then suddenly all over the world
the tension was relaxed. One after
another the German cruisers and

| eommerce destroyers were blocked in
| or

hunted ‘down. The great con-
The expeditions were
Ocean after ocean be-
came ¢lear. The hoom defences of
our harbors were eompleted. A gcore
of measures for coping with the suli-
marine were set on foot., Large
reinforeements of new ships of the
Qighest gquality and of every class
‘began to join the fleet. The attack
l'on the Suez Canal was beaten off.
{ The rebellion in South Africa was
|qu-e_11ed By the Boer leaders. The
dangers of invasion, if such there
were, diminished every day..wi-th_ the
inereasing efficiency of the Territor-
igls and the new armies.
battle for the channel ports ended in .
decisive and even glorious victory.
And, finally, with the battle of the
Falkland Islands, the clearatice of th‘a‘
oceans was complete, and except in
the land-locked Baltic and Black
Seas and the defended area of the
Heligoland Bight the ‘German flag
had ceased to fly on any vessel in
any quarter of the globe,

As Deecember pagsed. a sense of
indescribable relief stole upon the Ad-
miralty. We had made the great

vays arrived.

transition from peace to war without

. disaster, almost without mishap. All
‘the perils which had haunted us be-
fore the war, and against which we
had prepared, had been warded off'
or surmounted, and had never come
1o pass, There had been no surprise,
The fleet was ready. The army had
reached the decisive battlefield in the
nick of time and was 'satisfac’tp:r.:l-ly
" maintained. The mining danger had
been overcome. We thought we had
the measure of the submarine, and so
indeed we had for nearly two years
to come. All the enemy's plans for
icmnmcrce destruction ‘and all our
| alarms ‘about them had come to
| nought, British and Allied comnierce
proceeded without hesitation through-
out the' world; the trade and food
of Britain were seceured; t{he war
insurance dropped to 1 per cent. A
feeling  of profound thankfulness
fitled our hearts as this first Christ-
mag of the war approached: and of
absolute confidence in final victory,
The mighty enemy, with all the
advantages of preparation and de-
sign, had delivered his onslaught and
had everywhere been brought to a
standstill. It was our turn now. The
initiative had passed to the great
amphibian. The time and the means
were at our command. It was for
[ us 10 say where we would strike and
when. The strength of the Grand
Fleet was, as we believed, ample; and
vinaddition the whole of those enor-
mous fleets which hitherto had been
spread ‘over the outer geas mneow
formed a surplus fleet capable of
fntervening in the supreme strugele
without in any way compromising
the foundation of our naval power.

T
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The great |




4ty eow  his

Bul these realzations were only
permissible as the prelude to Tresh
and =il more intense exertions. It

Cwould  indeed  be

mirulty 1o rest contented with the
aecomplishment of the first and most
hiazardous stage of its task and to

rolax inte a supine gomtemplation of

regained securities and dangers over-
sume.  Now was the {ime to make
our welght tell; perhaps decisively,
but certainly most’ heavily, in the
Hirngiple ot the armies. Now was the
tlme Lo take these Germans by the
throat or by the nose, “tp dig the rats
out of their holes” to fasten an of-
fepsive upon them unexpeeted and
unforesesable, to present them with
W sucoession of surprising situations
Jogding on from erisig to erisiz and
fram blow to blow till their down-
full was achigved.

Mareover, {hese same Germans
wore, of all the enemies in the world,
the most formidable when pursuing
thelr own plans; the most easily dis-
guncerted when foreed to conform to
the plans of their antagonist, To
loive o German leisure to evolve his
Yast, patent, -aceurate degizgns, to
malke his slow, thorough, infinitely
fur-gecing preparations was to eourt/
g torrible danger. Ta throw him ou
of his stride, to battle his studious’
minil, to break  his self-confidence,
spirit, i
Wuhenies by unexpected
Huraly the path not only of glory but
of pridence,

L] L]

End of First Phase

1fere then ends. the first phase of
e maval war, and  with it this
Wollpme. The first part of the British
tinl is done both by land and sea.
Itrls and  the channel ports  are
paved, and the seas are cleared. It
i gortain that the whole strength of

upon the enemy. There is no chance
of Trance being struck down before

1 the British @mpire is ready; there is

no chance of the Pritish Bmpire it-
polf being paralyzed before its full
foree ean be applied to the struggle.
The supreme initiative passes from
the Teutonic powers to the allies. Re-
wourees, almost measureless and of
indescribable  variety in  ships, in
men, in munitions and deyices of war,
will new flow month by month stead-
fly Into our hands.
Wt with them? Strategic altérnatives
an the greatest scale and of the high-
st order present themselves to our
eholee.  Which shall we choose?
Hhull we use our relnforced fleets
Wil grest new arvmies of 1915 elther
Lo turn the Teutonte right in thé Bal-
thy or their left in the Black Sea
and  Balkans? Or ‘shall we Thurl
gur manhood against sandbags, wire
dnd conerete, in frontal attacl upon

| the German fortified lines in France?

shameful, &0 it |
| seemed at least to me for the Ad-

to -rupture his|
action, was |

tha British BEmpire can be turned in-
o war power and brought to bear |

What shall we.

' Ghall we by a surpremo effort make

qth our Russian ally
dangerous fsolation?

br leave her in

_ghall we by decisive action, in hopes

of shortening the -é‘a'nit‘zllc-.t. marshal

cand draw in the small nations in the

in the south who mnow

north and nov
Or shall we plod

stand outside it?

steadily forward at what lies imme:r
our

dintely in our front. |Shall
apmies trample the mud of Flanders,
or shall we Lreak new ‘ground? Shall
our fleets remain contented with the
grand and solid results they have
won, or shall they ward off future
‘perils by a new inexhaustable auda-
eitaEEe Sy e e I e S i
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