





“CROWSNEST

Vol. 11 No. 11 THE ROYAL CANADIAN NAVY'S MAGAZINE SEPTEMBER, 1959

CONTENTS
Page
RCN News Review ..................... e e 2
The Bulletin Board ........................................ 4
A Modern Nelson ........................... T 5
Officers and Men ..................................... SRR .9
Weddings and Births ........... ERUUTRTTR e 9
Life Raft Trials ... T 12
The New Trade Structure ........................... 13
Afloat and Ashore ... ... I 17
A Totem Pole for Whale Island ................... . 21
Rescue off Arachan ...................................... s 23
Letter to Editor ... 24
The Navy Plays ................... s UTPUOROTPURRPRRIY 25
Lower Deck Promotions ...................... 27
Naval Lore Corn.er No.75 ... ... Inside Back Cover
The Cover—High in the tree-tops are two UNTD officer
cadets, crossing the Burma bridge on Cornwallis’ famous assault
course. Formidable as the course may seem, there was no loss of
life and survivors are back at their desks, confident that from now
on life is a cinch. (DB-12621)
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Upside down over Shearwater, one of the
Royal Canadian Navy’s Banshee all-weather
jet fighters displays the Sidewinder guided
missiles with which the aircraft are armed.
The Sidewinder—the first guided missile to
go into operational use in Canada—is named
after a desert rattlesnake which has devel-
oped a peculiar diagonal looping motion to

facilitate its travel across loose sand,

Fired in the general direction of an en-
emy aircraft, the missile is guided toward its
destination by a heat-sensitive device which
causes the weapon to home on to the ex-
haust of the target’s engines. (DNS-23541)
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CCTN MANY WAYS, his spirit and

I example seemed to revive in our
stern and {ragic age the vivid person-
ality and unconguerable, dauntless soul
of Nelson himself.” These colourful
words were used by Winston Churchill
in obituary to his old friend, Admiral
Sir Roger Keyes,

In the long history of the British
Navy, only a few names rank above
Keyes for physical courage, reasoned
judgment and responsible leadership.
In recent times no other naval officer
possessed the Nelson virtues in the de-
gree these were included in the person-
ality and character of Roger Keyes.

Allhough, by ihe strange workings of
history, Keyes had notl reached senior
rank when 40 years of European peace
erupted into the First World War, he
coniributed greatly to Allied victory.
Already retired when the Second World
War began, he was largely responsible
tfor the partial, though belated, pre-
paredness of the Navy, and for initiating
the developmeni of commando and am-
phibious tactics and equipment which
played such an important part in
achieving a second Allied victory.

Like Nelson, Keyes was warmly
human. His pride in the Navy and in
his position in it was tempered by a
constant humility before God and his
fellow men. His impetuosity and op-
“timism in the face of long odds were
tempered by his own penchant for the
most careful planning and preparation.
Like most successful naval leaders, he
seemed to be blessed, as he himself
firmly believed, with a “lucky star”.

A more impressive background from
which a brilliant naval officer could
spring is difficult to imagine. For four
centuries, Keyes’' ancestors had been in
the forefront of British military matters.
His grandfather died while serving as
an army surgeon in Madras, His father
commanded a regiment on the Punjab
border during the Indian Mutiny and
was recommended twice for the Victoria
Cross for instances of unusual bravery.
His mother was the daughter of a field
marshal. Keyes himself was born at
Tundiani Fort in 1872 while his father
was commanding the Punjab Frontier
Force, and his first five years were spent
in that dangerous outpost of the Empire.

Keyes’' career as a young officer was
filled with impressive examples of per-
sonal courage and intrepidity During
the Boxer uprising the Chinese attacked

MAOC[QI“H NQ/[SOH
B

Yy
Cdr. E. E. Kintner, USN

a company of Indian troops attempling
to establish a fortified line near Hong
Kong. Keyes and an army friend started
off as soon as they heard of the action
to get into it. “Long and I agreed that
we must settle the show before any
general or commodore could arrive. We
had 12 or 15 hours clean and our only
fear was that the company commander
on the spot would attack before we
arrived.” Long commanded the count-
ter-attack, and Keyes led the charge
which broke the Chinese lines, Through-
oul his naval service, Keyes showed a
similar instinct for being in the middle
of any dangerous action.

Two months later, Keyes was in com-
mand of a British destroyer off Taku
Harbour. The Chinese had recently ob-
tained four new desiroyers from foreign
shipbuilders. Xeyes worked up a plan
for British destroyers to capture the
Chinese ships before they could inter-
fere with Allied operations. He ran
his own destroyer, the Fame, alongside
one of the Chinese destroyers and led
a boarding party which caused the
Chinese crew to flee ashore. Other
British ships followed his example and
the four new destroyers were easily
captured.

Editor’s Note

“While reading a recent book
on the Gallipoli Campaign I was
struck by the force of the person-
ality of Sir Roger Keyes. My
interest induced me to summar-
ize Keyes’ fascinating career in
the Royal Navy. The attached
article is the result.

“In my opinion Keyes’ life is a
fine example for study by young
officers in any navy. Perhaps the
impressions it has made on one
U.S. naval officer will be of inter-
est to your readers.”

In these words Cdr. Edwin E.
Kintner, USN, Nuclear Power Su-
perintendent at Mare Island Naval
Shipyard, Vallejo, California, ex-
plains how he came to write the
accompanying glowing apprecia-
tion of the career of a famous
British naval officer.

The Crowsnest is grateful to
Cdr. Kintner for the opportunity
of publishing this stimulating and
thought-provoking article.

‘While carrying out the capture of the
four Chinese destroyers, I.i. Keyes noted
that Hsi-cheng Iort, about 12 miles up
river, was strategically important in the
Allied operation to relieve the Peking
garrisons, and he recommended the im-
mediate capture of the fort to Admiral
Bruce, then Commander - in - Chief.
Bruce ccldly turned down the proposal.
In characteristic manner, Keyes then
sought out a Russian general in the area
and proposed to him that he should lead
2,000 Russian {roops to capture the
Chinese {fortification. Again he was
turned down. The Russians estimated
4,000 troops would be required.

Blocked in these two approaches,
Keyes proposed to Admiral Bruce’s
superior, Sir George Warrander, that he
(Keyes) should reconnoitre up the river
past the fort in the Fame. On the sec-
ond trip up river, without authority
from Bruce or Warrander, Keyes went
ashore with 32 men, dashed headlong
into the fort, found to his surprise that
it was unoccupied, and destroyed six
modern 67 guns which had effectively
blocked the river to passage by Allied
ships. Acting outside the orders of his
seniors, with men available from his
own small ship, the lieutenant captured -
and destroyed a key fortification which
had been estimaled to require 4,000
troops to reduce!

Having thus opened the river route to
Tientsin, Keyes voluntarily participated
in two infantry attacks on Chinese bat-
teries shelling the city and personally
rescued a midshipman overboard in the
river (for which he received the Royal
Humane Society’s Bronze Medal).

When the international expeditionary
force to relieve Peking reached the city,
Keyes was in its vanguard; he planted
the first British flag on the walls of the
city and was the first man into the
Legation Compound.

For having left his vessel to get into
the midst of the Peking action, Keyes
was relieved from command of the
Fame, but he marched directly in to
the commander-in-chief, told him he
had been ireated badly, and succeeded
in obtaining re-appointment to his com-
mand.

As a result of the reputation he had
made during the Boxer incident Keyes,
now 28 years old, was promoted to com-
mander. Already he was five to six
years ahead of his contemporaries—an
unusual accomplishment for the British
Navy at that time,
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UT KEYES had many military
B qualities other than physical
courage.
home waters he became Flotilla Com-
mander of destroyers. Now his admini-
strative and command capabilities, and
his abilities in the development of new
tactics and weapons began to show. He
was instrumental in developing new
heavy-weather and night tactics for
destroyers—a type of mnaval vessel
which to that time had not been much
use in Fleet operations. One successful
night "attack during exercises of the
Home TFleet significantly changed the
offensive doctrine for destroyers and in-
creased the regard with which they
were held in the Royal Navy. )

Keyes made another major. contribu-
tion as Inspecting Captain of Subma-
rines, the senior billet ‘w‘hich Keyes
assumed when only 36 in a force then
in its infancy. Submarines were con-
sidered solely coastal defence vessels
when Keyes took command. = Their
ranges were short and their offensive
capabilities limited. . The new Inspect-
ing Captain, with his usual energy and
effectiveness, turned to correcting their
defects. )

Recognizing that if submarines were
to be improved rapidly the monopoly
then held by the Vickers organization
would have to be broken, Keyes decided
to bring some healthy compelilion into
their - design and construction. But
Vickers had the wholehearted support
of Lord Fisher, the First Sea Lord—
as forceful, vindictive and uncom-
promising an officer as the Navy- ever
produced.

With Churchill’s- assistance, ' Keyes
drew up a set of specifications for ad-
vanced overseas submarines and forced
through, over Fisher’s ' objections, a
competition for the design of the first
ocean-going submarine types in the
British Navy. ’

In 1912, Keyes conducted the first
submarine exercises against a screened
fleet, and developed in the submarine
force the ability to operate in advanced
positions against modern ships. His
successes in these activities partially
alerted the British Navy to the threat of
German submarines and accelerated the
development of both pro-subrnarine and
anti-submarine tactics. )

By the late summer of 1914, when the
First World War broke out, the British
submarine force . was keyed up and
ready for offensive operations. In the
first months of the naval war, a phony
war, not unlike that in France in the
Second World War, developed.in the
North Sea. ' The failure of the British
to take the offensive irritated the ag-
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On his return from China to -

gressive Keyes, and he initiated his own
offensive by sending his submarines into
German waters to previde the British
Navy with important information con-
cerning German naval movements.
When no large surface actions devel-
oped, he suggested the offensive sweep
into the waters around Denmark which
led to the Battle of Heligoland Bight,
the first British naval victory of con-
sequence in the First World War.

But Fisher finally caught up with
Keyes, and after suggesting (wrongly)
that Keyes was partially responsible for
the failure of the British to win a larger
victory at Dogger Bank, forced Keyes
to request transfer out of the submarine
post. It was a fortunate time to do so,
for Keyes was named as Chief of Staff
for the operation then being organized

to force the Dardanelles—a position

which gave the new commander further
opportunity to prove his planning
ability.

HE DARDANELLES and the asso-
T ciated -Gallipoli land campaign are
among the most controversial actions in
British military history. Winston
Chuszchill has been weighted down for
years by his responsibility for the
Dardanelles episode, which ended in
ignominious British failure. The plan
passed on.to Keyes and not very care-
fully worked out before the decision to
attempt it was to force the Straits by
naval action alone, using  obsolescent
British battleships only, so that enough
modern ships could be retained in home
waters to maintain a clear superiority
over the German High -Seas Fleet.
Keyes, as Chief of Staff, planned the
naval actions with his usual detail and
audacity.

" The combined British .and - French
force made a vigorous and direct assault
on the Turkish forts at the Narrows in-
side the Straits. When the Turkish
position was critical, the French battle-
ship Bouwvet strayed-into an unknown
and unswept minefield and was lost
with -all ' hands. Shortly afterward the
British battleship Inflexible was mined.
The British believed that their ships
were being hit by torpedoes fired at
long  range, or mines floated down
stream with the current, and in one of
those critical decisions which change
the course of history, broke off the
action until precautions could be taken.
That night Keyes took personal com-
mand of a destroyer reconnaissance into
the Straits to attempt to save two addi-
tional British ships which had been
damaged in the action. ‘

It was Keyes’ opinion that the failure
of the minesweepers manned by civilian

crews to push forward in the face of
heavy firing had prevented the fleet
from successfully passing the forts. He
replaced civilian minesweeper crews
with volunteer naval personnel and
prepared to lead the sweepers himself
in the next attack, confidently expecting
that such an attack would be made as
soon as the sweepers could be organized
and trained. But when this had been
accomplished, the commanding admiral
lost his nerve and decided to postpone

. further action until the Army could

land and make with the Navy ‘a con-
certed attack on the Narrows forts.

Perhaps no more pathetic example of
the courage and pluck of the Anglo-
Saxon race exists than the land actions
in Gallipoli. Over 120,000 casualties
were suffered by the British, ANZACsSs,
and French in an unsuccessful attempt
to open the Straits for the Navy. Keyes
led the planning of this unprecedented
amphibious operation; considering the
lack of any previous experience, the
Navy’s support of the troops ashore,
both logistically and with ships’ fire
power, was exceptionally sound.

When the bitter  decision had been
made to abandon the Gallipoli penin-
sula, Keyes worked out a highly de-
tailed evacuation, carried out at night
and with elaborate schemes for deceiv-
ing the Germans and Turks who were
entrenched only a few thousand yards
away. The operation was so difficult
that 25,000 casualties were expected by
the British staffs, but not a single man
was lost in carrying it out!

The part Keyes played in developing
the new concepts used in the amphibi-
ous -landings on and evacuations from
the Gallipoli Peninsula display the ap-
plication of a motto of his military life
borrowed from Frederick the Great:
The essence of strategy is forethought;
the essence of tactics, surprise.

The brightest incidents in the naval
operations in the Dardanelles campaign
were furnished by the British subma-
rines. These small, uncomfortable ves-
sels made many hair-raising passages
through ‘the Straits under the mine
fields and through anti-subriarine nets
to reach the Sea of Marmora. One 600~
ton British submarine, during three
cruises totalling 97 days in the Mar-
mora, sank 100 vessels, preventing the
Turks from supplying or reinforcing
their Gallipoli armies from the sea.
Keyes' submarine experience contribu-
ted much to the success of the Marmora
operations. ' o

Until 1917 the Royal Navy had never
had a true headquarters staff. In the
midst of the war an attempt was made
to remedy that deficiency. In the sum-
mer of that year Keyes was. ordered to
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OFFICERS AND MEN

Cadets Report
atl Royal Roads

The Canadian Services College at
Royal Roads has begun another {raining
term, and on September 3 welcomed 116
new officer cadets from homes across the
country.

Two Irigates of the RCN’s Pacific
Command—HMC Ships Ncew Glasgow
and Beacon Hill—brought the young
men from Vancouver to Esquimalt,

At the Canadian Services College,
the cadels commenced a {wo-year
period of academic and military training
toward a commission in the service they
have chosen. :

Fifieen of the cadels are {rom
British Columbia; 24 from Alberta; 20
from Saskatchewan; six from Mani-
toba; 44 from Ontario; three from Que-
bec; and three from Nova Scotia. One
of them is from the United Kingdom.

s

WEDDINGS

Lieutenant George A. M. Caldwell, VS-880
Squadron, to Miss Rosemary Maxine Breenan,
of Darimouth, N.S.

Lieutenant Riilchie L. Clarke, Discovery, to
Miss Ruih Lorraine Bligh, of Halifax.

Lieutenant (L) James B. Elson, Niobe, to
Miss Maxine Frances Greenough, of West-
phal, N.S,

Lieulenant Peter J. Gwyn, Sioux, to Miss
Sandy Dorothy McKinnon, of Milwaukee,
Wisconsin,

Sub - Lieutenant Herman Peter Hansen,
Stadacona, to Miss Olive Victoria Cleveland.
of Western Shore, N.S.

Able Seaman Thomas G. Hurtak, Sague-
nay, to Miss Doris Jean Hjalmarson, of Es-
quimalt.

Sub-Lieutecnant John W. Logie, Cataraqi,
1o Miss Margaret Ann McKinstry, of Bar-
hados.

Sub-Lieutenant Peter Michael Mara, Stad-
acona, lo Miss Nancy Patricia Detwiler, ol
Lambeth, Ont.

Lieutenant Jeremy P. H. McCall, RN, HMS
Alliance, 1o Miss Audrey Rofihe Joseph, of
Cedar Rapids, Iowa.

Lieutenant-Commander (S) William Mill-
man McCulloch, Star, to Miss Eleanor Gay
Craig, of Burlington, Ont.

Able Seaman R. E, Park, Kootenay, to Miss
Constance Gay Symons, of Peterborough, Ont.

Able Seaman D, M. Pilman, Kootenay, to
Miss Carol V. Harding, of Yarmouth, N.S.

Able Seaman K. A, Pringle, Kootenay, to
Miss Mary R. McDonnell, of Trenton, Ont.

Able Seaman F, H. Rourke, Kootenay, to
Miss Florence Thorne, of Halifax,

Ordinary Seaman Lawrence Steel,  Corn-
wallis, to Miss Ann Mailman, of Annapolis
Royal, N.S. .

Abhle Seaman J. A. Steel, Kootenay, 1o Miss
Elizabeth Ann Clarke, of Lockhartville, N,S.

Able Seaman G. Warring, Beacon Hill, to
Miss Maureen Menzies, of Powell River, B.C,

Twenty-nine of the young men are
naval officer cadets, while 43 have
selected the Army, and 44 the RCAF.

Capt H, P. Slickley, Staff Adjutant,
reporis several special events coming up
for the Royal Roads cadets in the near
future. Late in Oclober the officer
cadets will visit establishments relating
to their respective service. Naval Cadets
will visit the United States naval base
at Bremerton; arrangements are being
made for the Army cadets to visit the
army hase at Calgary; and the RCAF
cadets will visit the RCAF station at
Comox.

Early in November Royal Roads will
be visited by cadeils from the U.S. Air
Force Academy of Denver, Colorado:
In February the college will be the
scene of the annual Canadian Services
Colleges sports tournament, with entries
{from Royal Roads; Royal Military Col-
lege, Kingston, Ont.; and College Mili-
taire, Royal de Saint-Jean, Saint-Jean,
Quebee.

Wartime Director
Of Education Dead

Direclior of Naval Education in Ot-
tawa during the latter part of the
Second World War, Inst. Cdr. Percy
Lowe, RCN(R) (Ret.) died in King-
ston, Ontario, on August 31. He was
head of the mathematics department
of Royal Military College and a mem-
ber of the Kingston board of education.

Born in Toronto, the son of Rev. and
Mrs. H. P. Lowe, he graduated in ma-
thematics and physics from the Uni-
versity of Toronto in 1920. On obtaining
his master’s degree in 1821, he began
his long association with Royal Military
College. He obtained his doctorate from
Queen’s University in 1925.

Dr. Lowe was the author of papers
in scientific journals, his specialties be-
ing spectroscopy and electron behav-
iour. During the summer recess, he
conducted research with the National
Research Council at Ottawa and the
General Electric Company at Schenec-
tady.

He taught signals organization and
tactics to officers in training at Queen’s
University and, in 1941-42, gave a course
in electricity and radio for RCAF me-
chanics.

He joined the RCNVR in 1942, be-
coming Director of Naval Education in
Oltawa in 1944, He gave oulstanding
support to the Royal Canadian Navy
College, Royal Roads, and al the same
time was a strong advocale of opening
the doors of the Royal Military College
to officer cadets of the RCN and RCAF.

Foreign Attachés
Visit East Coast

The annual {ri-service foreign aita-
ché tour included a visilt to the Halifax
area naval installations June 18-20, The
30 attachés represented 21 countries.

The group arrived at Shearwater,
Thursday morning, June 18, where they
were mel by Caplain R. P. Welland,
commanding officer. A {our of the sta-
tion followed and that afternoon they
visited Stadacona.

On Friday morning they visited the
Dockyard, went on board the destroyer
escort Algonquin and, after visiting the -
Maritime Air Command of the RCAF

BIRTHS

To Chief Petty Officer A, Bell, Cornwallis,
and Mrs. Bell, a son.

To Petty Officer W. C. Brown, Kootenay,
and Mrs, Brown, a daughter.

To Able Seaman A. X. Campbell, Koot-
enay, and Mrs. Campbell, a son.

To Leading Seaman Robert D. Clark, Koot-
enay, and Mrs. Clark, a daughter.

To Leading Seaman D. A. Crevier, Koot-
enay, and Mrs. Crevier, a daughter.

To Chief Petlty Officer W. E. Degen, Corn-
wallis, and Mrs. Degen, a daughter.

To Able Seaman J. J. Dejong, Kootenay,

vand Mrs. Dejong, a son.

To Lieutenant W. A. Douglas, Kootenay,
and Mrs. Douglas, a daughter. '

To Leading Seaman Archibald Gray, Koot-
enay, and Mrs. Gray, a daughter.

To Petty Officer Malcon S. Greeley, Koot-
enay, and Mrs. Greeley, a daughter.

To Able Seaman Ramond Hatton, Koot-
enay, and Mrs, Hatton, a daughter.

To Peity Officer Gerald LeFebvre, Koot-
enay, and Mrs. LeFebvre, a son.

To Able Seaman H. O. Mellish, Kootenay,
and Mrs, Mellish, a daughter.

To Leading Seaman Joseph I, Mroziwski,
Kootenay, and Mrs. Mroziwski, a son.

To Acting Commander C. L. McLeod, Uni-
corn, and Mrs. McLeod, a son.

To Lieutenant J, V., Searle, CJATC, Rivers,
Man,, and Mrs. Searle, a daughter.

To Petty Officer Clifford Shillington, Koot-
enay, and Mrs. Shillington, a son.

To Chief Petty Officer H. E. Taylor, Koot-
enay, and Mrs, Taylor, a son,

To Lieutenant-Commander W, K., Weid-
man, Cornwallis, and Mrs, Weidman, a
son,

To Petly Officer V. H, Whitmore, Niobe,
and Mrs, Whitmore, a son.

Page nine












THE NEW RCN TRADE STRUCTURE

30 Questions and Answers

N NOVEMBER 1957 the Fleet was
I informed by general message that
a new personnel structure was to be
established for the Royal Canadian
Navy. TFurther information on the
various sections of this new personnel
structure was promulgated in the
November 1957 and subseguent issues
of The Crowsnest,

One of the major changes involves

the introduction of a new {rade
structure for men. The timing and
general supporting information con-

cerning this new trade siructure were
announced {o the Fleet in a general
message from Vice-Admiral H. G.
DeWolf, Chief of the Naval Stafl, in
July 1959, The text of the message

PP A A

Tex{ of the general message to the
Fleet from Vice-Admiral H. G. DeWolf,
Chief of the Naval Staff, concerning
the Royal Canadian Navy’s new trade
structure follows:

The initial steps for introducing a

new trade structure for men, as recom-

mended by the report of the ad hoc
committee on RCN personnel structure
have been approved by the Naval Board
after consideration by the Flag Officer
Atlantic Coast and the Flag Officer
Pacific Coast. The detailed content of
the new trade structure is now under
consideration for final tri-service
approval.

The new trade structure, which com-
bines the maintenance and operation

functions in one man where ap-
propriate, will be introduced in two
phases, phase one consisting of the

following new trades, formed from
present branches as indicated, will be
introduced about January 1960:

(a) Boatswain (BN), from quarter-
master, sailmaker, regulator, master-
at-arms and gunnery;

(b) Weaponman Surface (WS), from
gunnery and ordnance;

(c) Firecontrolman (¥C), from gun-.

nery, ordnance and electrical;

(d) Weaponman Underwater (WU),
from TAS and ordnance;

(e) Sonarman (SN), from TAS and
electrical;

(f) Radar Plotter (RP), from radar
plot and electrical;

(g) Signalman (SG), from com-
municator visual;

(h) Radioman (RM), from com-~
municator radio and electrical;

(i) Radioman Special (RS), from

communicator supplementary and elec-
trical;

(i) Electronic Technician (LT), from
radio technician;

(k) Electrician’s Mate (LM) and
Electrical Technician (ET), from
electrical;

appears on this page. As the message
points oul, its contents affect only lower
deck personnel of the RCN regular
force.

To plan and implement a new trade
structure for the Royal Canadian Navy
required much detailed study and work.
The task was begun under the direction
of the Chief of Naval Personnel at

Text of Message to the Fleet

(1Y Engineering Mechanic (EM) and

Engineering Technician  (ER), from
engineering; -
(m) Hull Technician (HT), {from

shipwright, plumber, painter and black-
smith; - :

(n) Administrative Writer (AW),
Pay Writer (PW) and Ship’s Writer
(WR), ffom writer branch;

(o) Naval Storesman (NS), Victual-
ling Storesman (VS) and Ship’s Stores-
man (ST), from stores branch;

(p) Cook (CK), Steward (SW), and
Commissaryman (CM), from cook and
steward; '

(q) Apprentices
apprentices;

(r) Bandsmen (BD) and Bandsmen
Apprentices (BA) remain as bandsmen
and bandsmen apprentices;

(s) Photographers
photographers.

(AP) remain as

(PH) remain as

Phase two, consisting of air, medical,
meteorology, P & RT and clearance
diver trades, will be introduced at a
later date.

All men now serving shall transfer
to the new trades. All future recruits
shall be allocated to the new trades in
Cornwallis.

All men eligible for transfer to only
one of the new trades shall be assigned
to that trade. All men eligible for
transfer to more than one of the new
trades (gunnery, TAS, ordnance and
certain electrical) will be given an
opportunity, on a date to be established,
to state a personal preference (first
choice, second choice, etc.) for the new
irades as appropriate. Such preferences
will be considered in conjunction with
service requirement when these men
are assigned to the new trades.

All men shall retain the rank, trade
group and seniority held at the time
of introduction of the new trade
structure,

All {rade group qualifications, service
time, seatime and other promotion
gualifications attained in the present
{rade structure shall be counied as
equivalent qualifications in the new
trade structure,

Men who are in the zone for promo-
tion to the next higher rank at the time
of introduction of the new trade siruc-
ture will continue to be considered
in the zone for promotion in
their new trade. Men who are not
in the zone at the time of introduction
of the new {rade structure through lack
of seatime only can enter the zone when.
they attain this qualification. All these
men can be promoted, if selected and
a vacancy is available. Further promo-
tion for such men shall be conditional
upon successful attainment of those
qualifications prescribed for the higher
rank in their new trade.

All other men who are not in the
zone for promotion to the next higher
rank at the time of the introduction of
the new trade structure will be required
to obtain the qualifications prescribed
for the next higher rank in their new
trade.

Instead of a large scale conversion
course program for all men, all formal
training for men assigned to the new
trades will be given during the course
for the next higher trade level. These
courses will include those trade sub-
jects in which men are lacking.
Candidates for such courses will be
chosen on a selective basis. This formal
training will be supplemented wherever .
possible by short specialized courses and
pre-commissioning courses.

Men holding Trade Group Four who.
transfer to a new trade will not be
required to re-qualify. Some will be
given further training in their new
trade on a selective basis.

This message does not affect RCN(R)
personnel.
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Naval Headquarters: and, as indicated
by the general message on the subject,
the results are now available.
" To outline and explain the new trade
structure, the following questions and
answers have been prepared.

I

What does the formation of a new
trade structure involve?

The formation of a new trade
structure requires:

(a) an analysis of the duties per-
formed by men in ships and
establishments; :

(b) the review and revision of all
trade specifications;

(c) the review and revision of all
complements for men;

(d) the review and revision of the
relationship between the various
ranks and trade group levels. At
the same time, it is necessary to
consider the rights and interests
of all men serving in the present
trades.

11
What are trade specifications?

Trade specifications contain a de-~
scription of the operation, maintenance,
administration and instruction duties at
all levels of each naval trade. They
form the basis for all formal training
courses and the award of trades pay in
the Navy.

m

By whom were the mnew
specifications prepared?

trade

The new trade specifications were
prepared jointly by Naval Headquarters
and representatives from the fleet
together with advice from certain naval
schools. The first step in this project
was accomplished by certain selected
Chief and Petty Officers, with recent
sea experience, who were brought to
Naval Headquarters during 1958 to
work under the guidance of the Director
of Naval Manning. These men worked
in groups and were selected so as to
cover all the fields embraced by each
new trade. For example, the specifica~
tion for the new combined maintainer/
operator trade of Weaponman Under-
water was drafted by a TAS Instructor,
an Ordnance Technician and an Electri-
cal Technician. They were given the
present trade specifications in the
Manual of Advancement and Promotion
(MAP) together with the trade sum-
maries of all the new trades contained
in the Report of the Ad Hoc Committee
on RCN Personnel Structure and, using
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this information, they produced the first
draft of the new -specifications. '

v

What further steps were necessary in
the preparation and approval of the
new trade specifications?

These draft specifications were ex-
amined by the Heads of Branches, i.e,
the Electrical Engineer-in-Chief, Direc-
tor General of Naval Ordnance, Direc-
tor of Surface and Air Warfare, etec.
and schools concerned, re-drafted to
reflect their comments and were ap-
proved by the Heads of Branches. In
addition, these specifications were
reviewed and approved by the Flag
Officers, Atlantic and Pacific Coasts,
and Naval Board. During these proc-

esses, certain amendments were made by.

these authorities until a final version of
each specification, acceptable to all con~
cerned, was attained. Subsequently, all
trade specifications must be processed
through those authorities responsible
for tri-service approval. This is re-
quired in order to justify trades pay.

v

How were the new trade complements
prepared?

As the main requirement of any
complement is to get the job done as
efficiently and economically as possible,
the new trade complements were
prepared by determining the minimum
rank and trade combination, based on
the revised trade specifications, neces-
sary for each individual naval position
and then totalling the result. The
number of positions required is based
on - the navy’s current commitments,
afloat and ashore. As recommended in
the Report on RCN Personnel Structure,
these new complements reflect an in-
creased emphasis on the trade side.

VI

Will the rank and trade combinations
of the new trade structure be the same
as they are now?

No., The rank/trade combinations in
the new trade structure will be different
because of the increased emphasis
placed on the trade capability.

viI

What are the minimum trade require-
ments for each rank?

The minimum trade requirement for
promotion to Able Seaman is trade
group 1; to Leading Seaman is trade
group 2; to Petty Officer 2nd class is
trade group 3; to Chief Petty Officer
2nd Class is trade group 4.

VIII

Why is there a difference from what
we have now?

The reason for the difference is to
allow men of more junior rank to
attain higher trade levels but at the
same time, to ensure that those men
in the higher ranks are technically com-
petent in- their own trade as recom-
mended by the Report of the Personnel
Structure Committee. In addition, this
will allow more men to attain the
trade group two and three levels than
is possible under the present trade
structure.

X

How will this mew trade structure
affect those men now serving?

In CANGEN 229/1957, the Chief of
the Naval Staff stated that the rights
and interests of the individual man
would be carefully guarded during the
implementation of the new personnel
structure. TO COMPLY WITH THIS
STATEMENT IT IS INTENDED THAT
ALL, MEN RETAIN THE RANK,
TRADE GROUP AND SENIORITY
THEY HOLD AT THE TIME OF IN-
TRODUCTION OF THE NEW TRADE
STRUCTURE.

X

What will happen to those men who
arel in the zone for promotion, (i.e.,
fully qualified) to the next higher rank
at the itime of introduction of the new
trade; structure?

.They will continue to be considered
in the zone for promotion in their new
trades and can be promoted, if selected
and a vacancy is available. For ex-
ample, a P2TG2 who is in the zone
for promotion to Pl in his present trade
at the time of introduction of the new
trade structure will remain so when
transferred to a new trade, even though
he lacks the minimum trade group
required for the new trade structure.
Such a man could be promoted to
PITG2. T

A

XI

What will happen to those men who
are NOT in the zone for promotion to
the next higher rank at the time of
introduction of the new trade structure
through lack of seatime ONLY?

Such men will be considered in the
zone for promotion in their new. trades,
when they obtain the seatime they lack,
and can be promoted, if selected and
a vacancy is available.



X1

What are the juture promotion pros-
pects for such men?

All subsequent promotion for these
men will be conditional upon success-
full aftainment of ALL qualifications
prescribed for the higher rank con-
cerned under the new promolion
regulations. For example, the man
promoted to P1TG2 as described pre-
viously would have to attain trade
group 4 in his new {rade in order to
qualify for promotion to Chief Petty
Officer 2nd Class.

XIII

What will happen to those men who
are NOT in the zone for promotion to
the next higher rank at the time of in-
troduction of the new trade structure
through lack of qualification OTHER
than seatime?

All such men will be required to
qualify for promotion in accordance
with the new promotion regulations.
For example, a P2TG2 NOT in the
zone for promotion to P1 through lack
of qualification other than seatime will
be required to meet all the minimum
requirements, including trade group 3
in his new trade.

X1V

Will service time, seatime, trade
grouping and other qualifications at-
tained in present rank and trade be
recognized in the new trade structure?

Yes. All such qualifications will be
counted as equivalent qualification in
the new trade structure.

XV
How will the new trades be formed?

The new trades will be formed in the

following manner:

(a) All Quartermasters, Quarter-
master Instructors, Sailmakers,
Regulators and Masters-at-Arm
become BOATSWAINS (BN);

(b) All Engineering Mechanics
(TGS, 1 and 2) remain as
ENGINEERING MECHANICS
(EM);

(¢) All Engineering Mechanics (TG
3 and 4) and all Engineering
Artificers become ENGINEER-
ING TECHNICIANS (ER);

(d) All Shipwrights, Plumbers,
Painters and Blacksmiths become
HULL TECHNICIANS (HT);

(e) All Apprentices remain AP-
PRENTICES (AP);

(f) All Photographers remain as
PHOTOGRAPHERS (PH);
(g) All Bandsmen and Bandsmen

Apprentices remain in these
trades;
(h) Al Administrative Writers

(AW), Pay Writers (PW) and
Writers (WR) remain in these
trades;

(i) All Naval Storesmen (NS), Vic-
tualling Storesmen (VS), and
Storesmen (ST) remain in these
trades;

(j) All Cooks and Stewards (TGS,
1, 2 and 3) remain in these

trades;

(k) All Cooks and Stewards (TG4)
become COMMISSARYMEN
(CM);

(1) All Communicators Visual and
Visual Instructors become

SIGNALMEN (SG);

(m) All Communicators Radio and
Radio Instructors become
RADIOMEN (RM);

(n) All Communicators Supplemen-
tary become RADIOMEN
SPECIAL (RS);

(o) All Radar Plot Rates and Plot
and Radar Instructors become
RADAR PLOTTERS (RP);

(p) All Radar Control Rates become
FIRECONTROLMEN (FC);

(q) All Electrical Technicians (Fit-
ter) become ELECTRICAL
TECHNICIANS (ET);

(r) All Electrical Technicians (Fire-
control) become FIRECON-
TROLMEN (¥C);

(s) All Electrical Technicians (De-
tection) become SONARMEN
(8N);

(t) All Radio Technicians become
ELECTRONIC TECHNICIANS
(LT), RADIOMEN (RM),
RADIOMEN SPECIAL (RS) or
RADAR PLOTTERS (RP) ac-
cording to mnaval requirement
and personal preference;

(u) Al Electrician’s Mates remain as
ELECTRICIAN’S MATES (LM)
or become FIRECONTROLMEN
(FC), SONARMEN (SN),
RADIOMEN (RM) or RADAR
PLOTTERS (RP) according to
naval requirement and personal
preference; )

(v) All Electrical Technicians re-
main as ELECTRICAL TECH-
NICIANS (ET) or become FIRE~
CONTROLMEN (¥C), or SON-
ARMEN (SN) according to naval
requirement and personal
preference;

(w) All Gunnery Instructors become

WEAPONMEN SURFACE (WS),
BOATSWAIN (BN) or FIRE-

CONTROLMEN (FC) according
to naval requirement and per-
sonal preference;

(x) All Layers, Quarters, and Anti-
Aircraft Rates become WEAPON-~
MEN SURFACE (WS) or BOAT-
SWAINS (BN) according to
naval requirement and personal
preference;

(y) All Torpedo Instructors and
Torpedo Detector Rates become
WEAPONMEN UNDERWATER
(WU) or SONARMEN (SN) ac-
cording to naval requirement and
personal preference;

(z) All Ordnance Technicians and
Armourer’s Mates become WEA-~
PONMEN SURFACE (WS),
WEAPONMEN UNDERWATER
(WU) or FIRECONTROLMEN
(FC) according to naval require~
ment and personal preference;

(aa) All Gunnery Armourers become
WEAPONMEN SURFACE (WS)
or FIRECONTROLMEN (FC)
according to naval requirement
and personal preference;

(bb) All Torpedo Armourers become
WEAPONMEN UNDERWATER
(WU).

XVI

- What is meant by “naval require-
ment” and “personal preference?”’

The Navy is committed to performing
many duties, afloat and ashore, and the
efficient accomplishment of these duties
is therefore our main mission. To per-
form such duties efficiently requires
individuals with certain knowledge and
skills. Any change in trade structure,
therefore, must be based primarily on
the accomplishment of the navy’s mis-
sion and all individuals, no matter
what their trade, must be employed
so as to ensure that these naval require-
ments can be accomplished.

As there will be situations in the
new trade structure where certain men
are equally suitable for more than one
of the new trades, it is intended that
such men be allowed to state a personal
preference for these trades. For ex-
ample, a Gunnery Instructor could be
selected as a Weaponman Surface,
Boatswain or Firecontrolman, hence, if
he has a preference for any of these,
it will be taken into consideration
when making a final assignment of
trade. Each man eligible to state a
preference will list his preference in
order of priority (first choice, second
choice, etc.). The statement of a
personal preference does not constitute
any guarantee.

rage ﬁ_fteen

.



Xvl

Why do some trades get a preference
privilege and others not?

This privilege is given only to those
trades in which a choice of trade is
necessary, i.e., Gunnery, TAS, Ord-
nance and certain ZElectrical trades.
Those men who are considered eligible
for one trade only will be assigned to
that trade.

Xvia

What information will be awailable
to assist men in stating a personal
preference?

It is intended to provide each man
concerned with summaries of the ap-
plicable new trade specifications. A
careful study of these summaries should
provide enough information for each
man to decide which trade he is most
desirous of joining. - In addition, the
Divisional Officers in each ship and
establishment will be provided with
copies of the complete trade specifica-
tions which will be available for
reference.

XI1X

Will any information be provided
concerning the future promotional
prospects in each of the new trades?

No definite information can be pro-
vided on this subject. Promotion in
all trades is governed, as always, by
vacancies in complement. Any changes
in complement, - therefore, can affect
future promotion. As complements are
reviewed and subject to change on an
annual basis, it is impossible to- state
whether one trade provides better
promotional prospects than another.
Every effort, however, will be made
to provide reasonable promotion op-
portunity in all the new trades.

XX

Why are these changes being in-
troduced in two phases?

This allows the .changes involved to
be spread over a period of time and
hence will not affect all men at once,
which eases the load on the. manning
authorities. :

XXI1

Why not allow all men in their

present trades to continue in these
trades and only change ' those men at
the recruit level?

If this were done, it would mean
having two. navies with two promotion
systems, two advancement systems, two
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drafting systems, two training systems,
etc., for 20 years or more with the
result that the efficient organization
and administration of ships and es-
tablishments would be impossible. In
addition, there would be little gain from
the combined maintainer/operator con-
cept until 5 to 10 years had elapsed.

XXI1I

How will these changes affect the
present efficiency of the fleet?

The present .level of efficiency should
be maintained and eventually increased
through the combined maintainer/
operators providing:

(a) a substantial increase in the
quantity of the maintenance
staff;

(b) more efficient application in the
operation and maintenance of all
naval equipment.

Xx1in

Will all men be employed in dif-
ferent jobs immediately after the in-
troduction of the new trade structure?

Not necessarily. After the new trade
structure is introduced, most men will
be employed in their same jobs
although in certain cases with a dif-
ferent trade name and for some, the
extent of the trade field has been
broadened.

XXIV

How will men become qualified in
their new trades?

This is where the evolutionary aspect
becomes apparent. Over a period of
time, certain of these men will be
required to perform both maintenance
and operation functions of their new
trades. The capability to do this will
be attained progressively through both
formal courses and on-the-job training.

XXv

Does this mean there will be a long
programme of conversion courses?

No. It is emphasized that there is no
intention of initiating a large program-
me of special conversion courses for
all men assigned to the new ftrades.
Any formal training given to men in
the fields in which they are lacking
will be done, in most cases, during
the course for the next higher trade
level. In addition, it is intended to
provide special short courses to increase
the capability and effectiveness of
certain men transferred to the new
trades. ’

XXVI

Can everyone get a higher trade
course in their new trade?

No. As in the past, higher trade
courses in all trades will be on a
selection basis and every endeavour will
be made to ensure that the best
qualified and most worthy men are
chosen.

XXvil

Will correspondence courses be avail-
able in all trades in the mear future?

No. The emphasis is being placed
initially on the preparation of the
formal trade courses given in the
schools for all the new trades. From
these courses, it is intended to prepare
trade manuals and, subsequently, these
manuals will form the basis of future
correspondence course training,

XXVHI

What will happen to those men who
already hold TG4 in their present
trade?

All men holding TG4 will not be
required to re-qualify at the level
shown in the new trade specifications
for trade group four. Opportunity will
be provided, however, for these men
to take further formal training in their
new trades on a selection basis.

XXIX

How will these changes affect men
who are close to retiring to pension?

Most men holding trade group 2, 3
or 4 with less than 5 years to serve to
pension will not be considered for any
further formal training and probably
will be employed in their present
capacity for the remainder of their
service.

XXX

Who will assign all men to the new
trades, and how will this assignment
be accomplished? '

The assignment of men to the new
trades will be done by Naval Head-
quarters. The first and most important
factor to be considered in this process
will be the navy’s requirement in each
and every trade. In addition, the state-
ment of personnel preference, results of
relevant aptitude tests, previous train-
ing, experience and medical standards
will be considered also,
























came effective and the French authori-
ties gave us until noon to get clear of
the harbour. It was filled with mer-
chant ships loading evacuees and two
waited outside, We brought these in at
daybreak. The evacuation party we’d
brought from Plymouth returned
aboard.

“At one p.m., we spotted a tank, an
armoured car and a field gun coming
over a hill behind the town. This was
the German vanguard. It was time to
get out. The Fraser helped herd the
merchant ships out and left right on
their heels. It was regrettable to have
to abandon people there on the jetties
but there was nothing we could do
about it.”

Name Not Fitting’
-—But Enduring

During the Second World War the
Royal Canadian Navy dredged up an
old name for a new class of ships and
what it did has affected the navies of
most of the world:

The word which the RCN re-intro-
duced was “‘frigate”. How it happened
is told in the new book, “‘British War-
ship Names”, by Captain T. D. Man-
ning and Cdr. C. F. Walker:

“On the outbreak of war in 1939 a
new class of small escorts, bullt on
mercantile lines, were rated corvettes,
but when the design was later modi-
fied to incorporate twin screws, the
Canadians, to whom some ol new ships
were allocated, began. to refer to them
as frigates; a. historical solecism whlich
the Admiralty unhappily concdoned by
copying, in order to avold confusion in
signals and correspondence. These little
ships, useful though they were, of
course bore no relation whatever
either "in relative size, complement,
fighting power of functions, to the fri-
gates of old, whose lineal descendants
were the much larger ships which our
grandfathers miscalled cruisers.”

Persons not familiar with the word

“solecisin” used above, will find on
consulting their dictionary that it is a
pretty strong word. “The Concise
Oxford Dictionary” defines it' as an
“offence against grammar or idiom,
blunder in the manner of speakihg or
writing; piece of ill breeding or in-
correct behaviour.” It comes from a
Greek word meaning ‘“barbarous”.
" The Royal Navy, since the war, has
compoéunded the felony by applying
the. term ‘‘frigate” 1o single-screw
corvettes of the Castle class.: The
United -States Navy, on the other hand,
has restored the name to something
of its old dignity by giving it to de-
stroyer leaders and guided-missile’
warships  of substantial tonnage and-
striking power.

The facts would appear to be that
“frigate” proved to be a very handy
word to apply to classes of warships
for . which no genéral term was in
existence and  that it will endure as
long as warships remain afloat on the
oceans.
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Letter to the Editor

LIFE IN HMS CORNWALL

Dear Sir:

I would like to write a few lines to
you about an account you published
some time ago about HMS Cornwall.
I was a seaman rating, in that ship in
World War - I. I found it very inter-
esting, I would have written before
but I was hospitalised early in the year.
It was a pleasant surprise for me when
I saw the photo of the Cornwall. 1
joined this ship on 14th May, 1913, and
I was in her till March 1917. I remem-
ber some of the men talking about the
events you mention in a “Study in Sea-
matiship”. : o

This ship while I was with her had
quite a time. - We were with ' Admiral
Sir Doveton “Sturdee’s squadron in the
action off the Falkland Islands Decem-
ber.8th, 1914, then away to St. Helena
to take some gold-bullion from HMS
Albion.. We. maide for - Sierra . Leone,
from where we then left with six troop-
ships for. Plymouth. Rounding the
Ushant, for a fast run to Plymouth, in
fog we collided with HMS Achates, the
first of an escort coming out to us, HMS
Ambuscade towed her up the harbour.
We lost an anchor. Next morning we
unloaded the gold and then went to
Avonmouth for a refit and some leave.
Away for Capetown, we fixed the boats
up to go up the Rufiji River after the
German cruiser Kdnigsberg. But the
operation was cancelled and we pro-
ceeded .up the coast to the Red Sea;
passed through the Suez Canal and to
Gallipoli. The Cornwall’s battle honours
included Falkland Islands and Dardan-
elles. I was ashore there with the beach
party. It was some place. I had a leok
at the peninsula in 1919 as we passed
through the Straits on our way to Con-
stantinople and the Black  Sea. The
peninsula was very quiet then—quite
different to 1915—and I was in HMS
Centaur then.

Back to HMS Cornwall: We left the
Dardanelles and went to the Far East
where Singapore was our base. We
patrolled a lot to Australia and Hong
Kong. We had a small event in sea-
manship one night steaming through the
Rhio Strait to Singapore, “Man over-
board, stop both engines, hard astar-
board!”# :

* Fditor's Note: This would be the helm '

order of those days. The ship would actually
go to port to avoid entangling the victim in
the screws.

The man went over the port side and
he landed right on the buoy dropped
from the quarterdeck. The lifeboat got
away real smart and the torpedoman
of the watch had the searchlight on him.
The boat was back and hoisted, with the
whole operation only lasting about 20
minutes. He was lucky.

Well, we. left that part of the world
late in 1916 for Plymouth via the Cape
where we picked up another load of
gold bullion for London, and some more
troopships to escort. We made a good
trip to Plymouth where we landed the
gold. I well remember rounding Drakes
Island with the band playing “Rolling
Home”, the paying-off pennant stream-
ing out astern. We payed off and that
was the last I saw of the old Cornwall.
She was a good ship and I intend to
send for a picture of her. Her crest
was 15 balls on a shield (Cornish of
course) and her-motto “All for one; one
for all”,

Her captain Walter Ellerton was
afterwards Rear-Admiral Sir Walter
Ellerton. I am writing of events that
took place nearly half a century ago,
but they remain clear to me.

Did any other member of this ship’s
crew write to you? I may know them.
I was with the RCNR for 15 years and
worked as a bench rigger in HMC Dock-
yard, Esquimalt, so I have been around
ships for a long time.

I could have mentioned  other events
that happened in this ship. We missed
the Karlsruhe in the mouth of the
Amazon River by 24 hours, captured
the Italian liner Re Vittoria with 400
German reservists aboard, took her to
Gibraltar, met the RMS Carmania after
her action with the Cap Trafalgar at
Trinidad Island, South Atlantic. One
ship always seems to stand out it was
the Cornwall for me. She displaced
9,800 tons, her spéed was 24 knots and
she carried 14:6” guns.

Yours truly,
W. S. WOODS

P.S—I have a photo print of HMCS
Submarine C.H. 15 taken at Bermuda
1922, commanded by Ronald Watson. I
was in her at the time.

1180 Palmer Road,

Lakehill,

Victoria, B.C.
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THE FIRST SEA-GOING TURRET

SHIP, HMS MONARCH (1869), MOUNTED
THE FIRST 12-INCH GUNS IN THE RoYAL
NAVY IN TWO STEAM-OPERATED
TURRETS (ABOVE). THEY WERE
25-TON MUZZLE LOADERS,AND

m: ] THE FAMOUS “FIRST"..HMS

Number 75

THE EVOLUTION OF THE BIG-GUN
TURRET...

DREADNOUGHT (1906). THE
FIRST ALL BIG-GUN SHIP.
(TEN 12 INCH GUNS)
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TWIN {6-INCH GUN TURRET OF HMS
INFLEXIBLE (1881). MUZZLE -LOADERS, THEY
WERE DEPRESSED INTO GLACIS IN THE
DECK FOR LOADING FROM HYDRAULIC
LOADING TUBES BELOW.

H-INCH TURRET OF GERMAN
BATTLECRUISER SCHARNHORST.

TWIN J3.5-INCH BREECH-LOADING
GUNS OF HMS CAMPERDOWN
(1889) WITH OPEN BARBETTE

DOME TURRET WITH
2 17-INCH GUNS AS
MOUNTED IN \TALIAN
BATTLESHIP RUGGIERD
Di LAURIA (1884)
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UADRUPLE 15-INCH TURRET
OF FRENCH BATTLE SHIP
RICHELIEU (194.0)

(194-0)
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SUPERPOSED GUN TURRETS INTRODUCED INTO THE
US. NAVY. KENTUCKY CLASS (LEFT,1807) WITH TWO
13-INCH GUNS AND TWO B-INCH GUNS AND NEW JERSEY

CLASS (RIGHT) WITH TWO 12-INCH GUNS AND TWO
8-INCH GUNS.

. THORNTON







