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The Cover—Armistice Day was observed by the British com-
munity of Oslo, Norway, on Sunday, November 10, in the Oslo
Cathedral. The service, attended by King Olav, saw more than
500 Canadian sailors present from six destroyer escorts calling at
the Norwegian capital. A wreath was laid later at the Patriots’
Memorial in old Fort Akershus. The RCN band- is shown as it
emerges from the main gate at the Fort, leading marching sailors
back to their ships. (SL-584)

MEN OF THE MONTH

Meet the Canadian Intermediate Football
Champions, the Shearwater Flyers (picture
on opposite page; story inside):

Front row (left to right): Ldg. Sea. Reg.
Taylor, AB Bruce Thomas, Ldg. Sea. Ron
MclLean, Ldg. Sea. Don Lilley, Ldg. Sea.
Doug Grant, PO Bruce Walker, Ldg. Sea.
Alf Caulier, AB Ken Whitney and AB Gabe
Desroacher.

Second row: Ldg. Sea. Sam Brushett, AB
Ron Parker, PO Danny McCowell, Ldg.
Sea. AIf Nicholson, PO Bob Hayes, Ldg.
Sea. Les Keyes, Ldg. Sea. John Smith, AB
Roy Carrier and Ldg. Sea. Bill Key.

Third row: PO Bill Reynard, Ldg. Sea.
L. M. Smith, Ldg. Sea. I. Axford, AB Pete
McGregor, Ldg. Sea. Ed Reiger, AB Charles
Cox, AB Paul Gowan, PO Andy Swan, AB
Verne MacDonald, PO Tom Graham and
Ldg. Sea. John Salmond.

Fourth row: AB Les Elworthy, AB Jack
Beck, PO Joe Carver, Ldg. Sea. George
Mayne, AB Bill Harper, AB Dale Klassen,
Ldg. Sea. Robert Findley, Ldg. Sea. Gord
McLeod, AB Jim McCombie and Ldg. Sea.
Pete Davidson. (DNS-19358)

Negative numbers of RCN photographs
reproduced in The Crowsnest are included
with the caption for the benefit of persons
wishing to obtain prints of the photos.

This they may do by sending an order to
the Naval Secretary, Naval Headquarters,
Ottawa, attention Photographic Section, quot-
ing the negative number of the photograph,
giving the size and finish required, and en-
closing—a—money order- for—the—full- amount;
payable to the Receiver General of Canada.

4 x 5 (or smaller) glossy finish only .. $ .10

6'% x 8': glossy finish only ............ 40
8 x 10 glossy or matte finish .......... .50
11 x 14 matte finish only .............. 1.00
16 x 20 “ " i 3.00
20 x 24 ¢ “ e i 4.00
30 x 40 “ ‘ e 8.00

SUBSCRIPTION RATE

The Crowsnest may be sub-
scribed for at the rate of $1 for
12 issues. Orders, accompanied by
cheque or money order made to
the Receiver General of Canada,
should be sent to:

THE QUEEN’S PRINTER,

Department of Public Printing

and Stationery,

Ottawa, Ont.

Communications, other than those
relating to subscriptions, should
be addressed to:
EDITOR,
“The Crowsnest”
Naval Headquarters,
Ottawa, Ont,

Authorized as Second Class Mail, Post Office Department, Ottawa.
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informed on matters of national and in-
ternational concern, will cecase to func-
tion as of December 7, according to an
Ottawa announcement.

The dissolution of BCA will not affect
the BCA essay contest for 1958, an-
nounced in the September issue of The
Crowsnest. All naval entries received
for the contest are to be forwarded to
Naval Headquarters for the attention of
the Director of Naval Training, who
will ensure that eniries are considered
by a special selection commitiee,

The closing date for the essay con-
test remains unchanged — February 15,
1958,

Wren Reunion
Planned for °58

A Dominion-wide reunion in Van-
couver of former members of the Wo-
men’s Royal Canadian Naval Service
is being sponsored by the Vancouver
WRCNS Association for the week-end of
August 22-24, 1958, in conjunction with
the celebration of British Columbia’s
centennial.

Wartime wrens held their last re~
union in Toronto in August 1950. The
event was an outstanding success with
about 1,000 former wrens attending.

Flu Epidemic in
Cruise Warships

An epidemic of influenza ran through
six Royal Canadian Navy destroyer es-
corts during this fall’s Baltic cruise. It
lasted ten days and there were 665 cases,

Medical staffs in the six ships were
credited with preventing the epidemic

7 Trom reaching serious proportions;———

The majority of attacks were mild
and only three men required treatment
ashore. These quickly recovered and
returned to their ships. Generally,
those affected were fully recovered and
fit for duty within 48 hours.

Margaree Joins
Pacific Fleet

The new destroyer escort Margaree
reached Esquimalt from Halifax on No-~
vember 24 to bring to three the number

Royal Visit Duty
To Be Recognized

A general message from the Flag
Officer Atlantic Coast announced that
it had been approved to enter the
notation “Royal Visit Contingent 1957"
in the special recommendations sec-
{ion on page two of service certifi-
cates.

Men who served in the Royal and
Colour guard, field gun crews, band
and Household Guard are eligible for
this notation.

of St. Laurent class anti-submarine ves-
sels stationed in the Pacific Command.

The other ships of her class based at
Esquimalt are the Skeena and Fraser,
poth built in British Columbia ship-
yards,

The Margaree, commanded by Cdr,
J. E. Korning, has joined the Second
Canadian Escort Squadron, which also
includes the Crescent, Cayuga, Atha-
basican, Fraser and Skeena.

The ship’s company of the Margaree
included many of the officers and men
who last July took the destroyer escort
Sioux from Esqguimalt {o the East Coast.

Ottamwa Continues
*Copter Trials

Sailing from Halifax on October 23
in company with the Bonaventure for
the Belfast Londonderry area, the de-
stroyer escort Ottewa carried out fur-

$175 Essay Contest

ther {rials on the helicopter platform
with which she was fitlted in August.

Following initial tests made with the
platform in the {rigate Buckingham
during the autumn of 1956, it was de-
cided to continue further {rials with
one of the new St. Laurent class de-
stroyers.

After the {rials period in U.K, waters
the Bonaventure and Oftawa were
joined by the six ships which had car-
ried out a cruise to Baltic ports: St.
Laurent, Assiniboine, Saguenay, Mic-
mae, Haide and Nootka.

Before their rendezvous on November
15, the ships of the First and Third
Canadian Escort Squadrons had visited
Oslo, Norway, their last port of call in
the cruise.

They were scheduled to return to
Halifax at the end of November.

THE NAVY OF THE FUTURE

S THERE any limit to man’s ability

to exploit the sea, or to the devel-
opment of navies? What is the shape
of things to come at sea—in 20, 30 or
100 years from today?

A “no-holds-barred” title, “The Navy
of the Future”, has been chosen for an
essay contest open only to naval per-
sonnel, announced by Canadian Ship-
ping and Marine Engineering News for
its Royal Canadian Navy issue in March
1958, the seventh special annual naval
issue of the magazine.

. Because there are likely to be many
different approaches to the subject, it
has been decided to offer three prizes,
$100, $50 and $25. A plague will also
be awarded to the winner of first prize.

It is hoped the contest may provoke
serious thought on new trends in naval
and maritime matters in general, not
excluding the merchant marine.

Here are the conditions of the con-
test:

1. The contest is open to all person-
nel, regardless of rank, serving in the
Royal Canadian Navy, regular force or
active reserve, as of January 1, 1958,
with the exception of:

(a) Officers and men of the RCN(R)
employed in civil life by the
Maclean - Hunter Publishing Co.,
Ltd.;

(b) Officers and men appointed or
drafted for naval information
duties.

2. Articles or stories must be original,
must be written personally by the con-
testant and must not have been pre-
viously published.

3. Articles should be clearly legible,

written on one side of the paper only
and be from 2,000 to 3,000 words in
length. If typewritten, they should be
double-spaced.

4. Contestants MUST adopt a pen-
name to appear on the first page of
the submitted manuscript. Contestant’s
real name should be placed in a sealed
envelope securely attached to the man-
uscript by pin or stapler. Failure to
observe these rules will disqualify man-
uscripts.

5. Entries should be addressed to
Director of Naval Information, Naval

Headquarters, Ottawa, and  énvelopes

clearly marked “Contest Entry”.

6. All entries must be received at
Naval Headquarters by February 1,
1958.

7. Only one entry from each con-
testant will be considered.

8, The first prize entry will be
awarded a prize of $100 and a plagque
and will be published in the March
1958 issue of Canadian Shipping and
Marine Engineering News. The editors
reservé the right to publish the second
and third prize winners, for which $50
and $25, respectively, will be awarded,
in any subsequent issue during the en-
suing six months. The right to pub-
lish non-winning entries during this
period is also reserved and regular
space rates will be paid for those pub-
lished. :

9. Decision of the judges shall be
final.

10. It is understood that each con-
testant, in submitting his entry, auto-
matically accepts the above rules and
conditions.
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The letter, from the chairman of the
Cape Breton (mental) Hospital Com-
mission, said in part: “At a recent
meeting of the Cape Breton Hospital
Commission, the members requested
that I express to the ship’s company
of the -Sault Ste. Marie our sincere
thanks for their donation to the hos-
pital of a television set.”

The letter added: “The gift is all the
more appreciated for the reasor that
so far as we are aware no members of
the ship’s ‘crew are residents of Cape
Breton and therefore have no direct
interest in the patients at our institu-
tion.”

Admiral Guest
Of Chief and POs

Just a few days after he had pro-
ceeded on retirement leave, Rear-Ad-
miral R. -E. S. Bidwell, former Flag
Officer Atlantic Coast, was guest of
honour at the annual Life Membership
dinner of the Chief and Petty Officers’
mess in the Stadacona gunroom on Sep~
tember 24.

The dinner is an annual get-together
for all life members of the mess and
the opportunity is taken to present new
“pensioners” with life membership cards
and lapel buttons. Sixteen of the 22
new life members were present.

Other honoured guests, in addition to
Rear-Admiral Bidwell, were His Wor-
ship the Mayor of Halifax, L. A. Kitz,
and’ Commodore E. W. Finch-Noyes,
Commodore RCN Barracks, ZHalifax.
They assisted the president, CPO R. R.
Eade, in the presentation of member-
ship cards and pins.

Any chief or petty officer who has
completed 20 years and is in receipt
of a pension may become a life mem-
ber by making application to the mess
president.

Paper Published
At Shearwater

A weekly newspaper which should
meet a real need in a thriving com-
munity, The Navalaire, has made its
appearance at HMCS Shearwater.

'‘As Captain R. P. Welland, command-
ing officer, points out in the first issue
of 'the “paper, Shedrwater is more than
an air station. It‘is also a town, with

1,700 wives and children living in mar--

ried quarters there. More than 2,000
naval and 600 civilian personnel are
employed there.

There is plenty of neighbourhood
news to report. Shearwater has Scouts
.and Cubs, Guides and Brownies, church
organijzations, bowhng and curling clubs,
]unlor hockey clubs and senior football
teams, a dramatic soc1ety, a Home and
School Association, a well- ~baby clinic,
and a schédl with morethan 800 pupils.
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A non-public-funds organization runs
canteens, a groceteria, gasoline pumps
and a hobby shop and ploughs its profits
back in the community.

“Also located in Shearwater,” Cap-
tain Welland points out, “are our
brothers-in-arms, the RCAF, who fly
regularly from our runways, and a small
but indispensable group of soldiers, the
ground liaison group and the dental ser-
vices., We house the Trans-Canada Air-
ways, and we also get assistance from
several Department of Transport Offi-
cers, who are in the weather business
and who live on the base.”

The name of the newspaper (Naval-
aire) was suggested by 15 - year -old
Betty Pegden, whose parents, - Flight
Sergeant Bob Pegden, RCAF, and Mrs.
Pegden, live at Shearwater.

The editor-in-chief of the newspaper
is Lt. (P) George Seymour and his
assistant editor is Lt. (SB) Eric Hay-
wood, who is in charge of the Shear-
water photographic section.

The Crowsnest wishes a long and
useful career to its new comrade-in-
type.

Eight from RCN
At USN Station

One officer and seven men of the
Royal Canadian Navy are -currently
serving at the U.S. Naval Radio Sta-
tion at Cheltenham, Maryland, not far
from the nation’s capital-—enough, says
the station’s paper The Antenna, to pro-
voke thoughts of setting up an exclu-
sively Canadian division there.

The “northerners”, as they are known
in Maryland, include Cd. Off. (SB) John

A. MacDonald, Petty Officers Harvey .

Eaton, Colin Cope, Marley MacAllister
and Clifford Gee, Leading Seamen Keith
Zavitski and John Robitallle, and AB
John Sidney.

RCN personnel began making tours
of duty to the Maryland radio station
in 1953, and U.S. radio personnel have
similarly served in Canadian naval
radio stations.

The Canadians have found: the cost

of living a little lower than at home,
except for food costs. The Antenna
notes, perhaps with wonder, that they
prefer their own Canadian-made cwar-
ettes to U.S. brands.

“There is not much to distinguish

the Canadian navyman from the U.S. -

sallor . the ‘paper observes, “but one
thing is noticeable: )

“That-is their high interest in events
of the world and especially their knowl-
edge of United States government.
Without a doubt our RCN guests are
much better versed in our political go-
ings-on than are most of us in theirs—
and perhaps: better than some of us in
our own governmental operations.

“All in all, Cheltenham can consider
itself fortunate to have the opportunity
to work side by side with our Can-
adian allies. They’re all fine people and
we’re happy to have them aboard.”

Officer Qualifies as
Nuclear Engineer

The first naval officer to qualify at
a Canadian university for a degree in
nuclear engineering, Lt. (E) Stanley E.
Hopkins received his Master of Science
diploma from the University of Ottawa
on November 1.

The nuclear engineering course was
the first to be offered by a Canadian
university.

On completion of his course, Lt. Hop-
kins was seconded to the Chalk River
plant of Atomic Energy of Canada Lim-

" ited. Early in January he will return

to Ottawa as Assistant Staff Officer
Nuclear Engineering at Naval Head-
quarters.

Six engineers took the post-graduate
nuclear engineering course at the Uni-
versity of Ottawa. One of Lt. Hopking’
classmates, John Tremayne Rodd, has
joined the Naval Engineering Design
Investigation Team at Ville LaSalle,
Montreal,

Mr. Rodd, born in Sydney, Australia,
32 years ago, was awarded a Bachelor
of Fngineering degree by the Univer-
sity of Sydney in 1948. He was also
awarded a Master of Science degree in
nuclear engineering on November 1.

Born in Nelson, Ontario, on January
26, 1928, Lt. Hopkins entered the RCN
as a naval cadet at Royal Roads in
August 1945. He attended the Royal

Naval Engineering College, Plymouth,

as midshipman (E) and obtained his
engine room watchkeeping certificate
while serving in ships of the Royal
Navy.

‘While serving in the cruiser Quebec,
1952-53, he was selected to attend the
advance marine engineering course at
Royal Naval College, Greénwich.

On completion of the two-year course
Lt. Hopkins was reappoifited- to the
Quebec. Before embarking on the nu-
clear engineering course at the Univer-
sity of Ottawa, Lt. Hopkins served for
four and a half months in the Ehgineer-
in-Chief’s department at Naval Head-
quarters.

US. Appointmerit

For Officer

Lt.-Cdr. (S) Alpbert C. Tassie has
taken up a two-year exchange appoint-
ment at the United States Navy Elec~
tronics Supply Office, Great Lakes,
Illinois.

He was formerly w1th the RCN
Supply School at HMCS Hochelaga
Montreal.















30 QUESTIONS

HE ROYAL Canadian Navy in

November adopted a revised per~
sonnel structure which will be intro-
duced progressively over the next few
years., As the Chief of the Naval Staff
said in a message to the Fleet, ils im-
plementation will be evolutionary rather
than revolutionary.

Revision of the personnel structure
has been made advisable by the in-
creasingly technical nature of mnaval
weapons and equipment, Ii is the out-
come of a study begun in 1956 by a
special committee established ‘to ex-
amine the present personnel structure
of the.RCN, and to make recommenda-
tions as to the most suitable officer and
man structure which would be in the
best interest of the service and the na-
tion, with emphasis on economy, effi-
ciency and simplicity”,

Views were contributed by person-
nel ranging in rank from able seamen
to admirals., The committee also ex~
tended its studies to the other armed
services, and to the Royal Navy, the
U.S. Navy and the U,S. Coast Guard.
Valuable-information was obtained from
all these sources.

Some of the proposals are:

1. Common entry for seamen.

2. Increased emphasis on on-the-job

training.

3. Wider adoption of the user-main-

tainer principle. .

4, A greatly revised officer structure,

The personnel changes recommended
for the RCN will be reflected in the
overall organization and structure of
the RCN(R).

The effects of these and other recom-
méndations are discussed in the series
of thirty questions and answers that
follow:

I

Do the recommendations which have
been approved for implementation ac-
tually produce a clear-cut and imme-
diate plan_ for radical changes which
will affect all officers and men now
serving?

No. They provide a basis for a con-
tinuing and flexible program of grad-
ual change, and as a whole will take
a matter of years to implement.

I
How soon will the effects be felt?

The effects will not be immediate,
though the first changes will become
noticeable during 1958, - The full effect

- - - and answers in explanation of the new RCN
Personnel Structure and its likely effect on careers.

is unlikely to be felt for about five
years in the case of men, and possibly
not for ten years or more in the case
of officers, There will be no changes
made without considerable advance no-
tice, All the appropriate regulations,
manuals, etc., will have been amended
or produced well in advance of the im~
plementation of any particular change,

How the Program
Will Be Implemented

A plenning group has been
established within the Naval Per-
sonnel Branch at Naval Head-
quarters for the implementation
of the report of the ad hoc
committee on RCN personnel
structure. This group will be
responsible for planning and co-
ordinating the procedures, pre-
paration of regulations, training
manuals and publications re-
quired for the implementation
of the recommendations approved
by the Naval Board.

Many of the recommendations
approved by the Naval Board are
interrelated or dependent wupon
each other. In addition,  these
changes - will require the intro-
duction of new administrative sys-
tems and methods. This means
that the implementation of the
various changes, and the admini-
strative systems necessary, must
be co-ordinated in an overall
program so that the changes can be
effectively introduced and subse-
quently controlled.

The implementation group will
first prepare an overall plan
which will indicate the target
dates for’ commencement and
completion of each of the changes.
Subsequently, the group will work
with all departments in the Navy
in order to prepare the necessary
regulations and manuals, etc,

The implementation group will
not be responsible for the intro-
duction of any change in the
Navy. They will, however, en-
sure that all the detailed work,
including the draft regulations
which are mecessary is completed
and then passed to the Chief of
Naval Personnel for review by
the Naval Board and subsequent
implementation,

m

Has it yet been determined how the
changes will affect individual officers
and men who are now serving?

All the existing rights and privileges
of serving personnel will be carefully
guarded, Much detail work has yet to
be done before a specific answer to this
question could be given to any individ-
ual, No changes will be retroactive,
and thus all officers and men will re-
tain their present rank and trade quali-
fications, However, there may be al-
terations in the qualifications for fufure
promotion and these will, of course,
have to be met. Once again, notice
will be given well in advance so that’
every officer and man in the fleet will
have full and accurate knowledge of
the requirements that he may have to
meet in the future, and of the further
opportunities which they present 1o
him.

v

How is it intended that these changes
be introduced?

Fach change will be considered care-
fully and in detail by the Naval Board
following consultation with the Flag
Officers, Officers and men will then be
informed in detail by means of lec~
tures, and other effective means, of
their place in the new structure. Where
there are alternatives available they
will be given the opportunity to ex-
press their preferences.

v

This is an age of specialization. Will
this program tend to produce officers
who are “Jacks-of-all-trades”, or does
it recognize the need for a high degree
of specialist capability? )

First, it is specifically designed to
meet the requirements of the age of
specialization. One of these is that all -
permanent regular force officers 'on -the
general list should have a broad found-
ation of knowledge of the various spe-
cialties essential to the continuing pro-
gress and effective operation- of the
fleet. (General list — General: Duty
officers). A second requirement is that
the vast majority of officers should
have a more advanced -knowledge of
at least one specialty (General list—
General Duty officers—Sub-Specialist).
The third requirement is that some of-
ficers  should have specialist capability
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developed to the very highest possible
degree (General list—Restricted Duty
officers). A fourth requirement is that
some officers should have a fully de-
veloped practical specialist capability,
but do not need to proceed beyond this
point into the higher reaches of ad-
vanced theoretical knowledge (Limited
Duty List).

VI

How will these four requirements be
met?

The first will be met by ensuring that
all permanent regular force officers on
the general list are so trained as to
give them a broad general knowl-
edge of all departments in a ship.
It is expected that this will be pro-
vided during the young officer’s first
four years of service in the fleet,
subsequent to his initial four years’
training as a naval cadet. Following
this, a limited number of these officers
who display particular aptitude and
serious interest will proceed to highly
specialized training, and their knowl-
edge will be advanced to what may be
described broadly as the standard of
a Master’s degree at a university. At
this point they will be transferred to
the restricted section of the General
List.

VI

What provision is made for officers
in naval aviation on the General List?

There will be, as at present, two
basic plans for entry. The first will
apply to permanent regular force offi-
cers entered through the Regular Offi-
cer Training Plan. The second will
apply to short service officers who will
enter as at present through HMCS
Venture. Both, following cadet train-
ing, will proceed immediately to flying
training, as at present, for a period of
about 18 months. They will then join
squadrons for their first flying tour of
a duration of about two years. The
former (ROTP) will then be required
to qualify at sea as watchkeeping offi-
cers, both on the bridge and in the
engine room. This will be followed by
a second flying tour of about two years,
and following this their further train-
ing is comparable to that of the other
general list officers with flying tours
interspersed. The latter (ex-Venture),
unless selected for transfer to perma-
nent status, will remain in naval avia-
tion throughout the period of the short
service appointment. If selected for
transfer, however, they will receive ad-
vanced training, including academic
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training, and thereafter will take their
place in the normal fashion on the
general list following precisely the same
path as those who entered through the
ROTP.

VI

What is the purpose of the Limited
Duty List?

The principal purpose is to take ad-
vantage of the mature experience of
specialized practical knowledge pos-
sessed by the present Branch Officer.
The establishment of this list makes
possible the further promotion of such
officers, without placing them in com-
petition with those on the general list
who will naturally be possessed of
higher academic education, and of
broader professional training and ex-
perience. Promotion from the ranks
to this list is of course open to
all. Furthermore there will be pro-
vision for the exceptional Limited
Duty List officer to be transferred
to the General List and thereafter com-
pete for promotion in this list. The
Limited Duty List will replace the pres-
ent Branch Officer system of promotion
and is designed to recognize the value
of this type of officer.

IX

What about other avenues of pro-
motion to commissioned rank from the
lower deck?

1t is intended that the opportunities for
promotion from the lower deck be im-
proved, as this is an obvious and ex-
cellent source of good officers. Addi-
tional selection methods will be intro-
duced, and every effort made to ensure
selection at an early stage in the man’s
career for entry into Canadian Services
College, University or HMCS Venture.
Educational facilities will be available
to those who show serious promise of
being able to take advantage of them.
The present system of providing addi-
tional education where it is needed will
be reinforced.

This should increase the numbers of
successful candidates from the lower
deck for entry to the Canadian Services
Colleges, to HMCS Venture or to a
university.

X

Is it intended to retain the wupper
yardman system of promotion?

No., The two methods described
above will render this unnecessary.

XI

What will be the qualifications and
career opportunities for officers of the
Special List?

The special list will contain medical
officers, chaplains, instructor officers and
other officers who are now contained in
the Special Branch whose special skills
are required.

The qualifications for entry into each
category will vary and opportunities
for promotion will be limited to each
category.

XII

What are the main advantages of
the new officer structure?

There are six main advantages as
follows:

1. The vast majority of officers will
have a common background of training.

2. The structure will provide a larger
field fromm which to select the senior
officers of the future.

3. It will open the positions of higher
command to a much larger group of
officers by eliminating the relatively
rigid branch divisions that now exist.

4. Specialization will be maintained
at the full degree necessary to main-
tain the fighting efficiency of ships,
while waste of advanced  specialist
knowledge will, so far as humanly
possible, be eliminated.

5. It will provide an increased flexi-
bility in the employment and capa-
bilities of personnel, and thus make it
easier to meet unforeseen changes in
the future.

6. It will result in a greater economy
in the use of manpower.

XIII

What s the principal basic change
in the structure as it affects men now
serving?

At present there is a sharp distinc-
tion between operators and maintain-
ers of the weapons and equipment of
the fleet.

Experience has shown this to be
much less necessary than was antici-
pated, and it is therefore intended to
combine the two functions in many in-
stances. For example, under the new
structure the guns will be both main-
tained and fired by men belonging to
the gunnery trade. Similarly, the com-
municators (radio) will both operate
and maintain. In short, there will be
a merging of many of the functions
now carried out under the existing
branch system, resulting in a realloca-
tion of duties.



X1V

Does this mean the elimination of
the skilled techmician?

Certainly not. His time, however,
will not be spent on work which does
not require the degree of technical
skill which he possesses, and which can

be carried out by others perfectly well,

The skilled technician will be employed
in the more difficull repair, manufac-
ture and diagnostic work, In other
words, the fullest possible advantage
will be taken of his capability,

XV

Does this mean that there will be
fewer trades in the navy than there
are at the present time?

Yes. In general terms the new trade
structure will provide for less than 30
trades at the Trade Group I level. This
will increase through Trade Group II
to over 40 at the Trade Group III level,
and decrease again to under 35 at
Trade Group IV,

At present there are overall about
70 trades.

XVI

Will this reduce the opportunities on
the lower deck to qualify for trade
group status and pay?

No. It will, if anything, give a better
opportunity for this form of advance-
ment to those with the drive and ability
to take advantage of it.

XVII

How is it that there will be different
numbers of trades at different trade
group levels?

This is made possible by the increased
flexibility of the structure. Since there
will be no branches operating, as it
were, in “watertight compartments”, it
will be possible for those with the proper
aptitude to transfer from one trade to
another, providing the transfer is in the
best interest of the service and the man.

The increase at the Trade Group II
level is caused by the introduction of
some trades which do not exist at the
Trade Group I level. A further in~
crease at the Trade Group III level
results from the introduction of a “tech-
nician” category. The reduction at the
Trade Group IV level is caused by the
amalgamation of some trades into one
at this point.

XVIII

How does this trade transfer system
apply to the skilled technician? ’

There is no reason why in future, for
example, an electronic technician whose

trade is iniroduced at the Trade Group
III level should not come from any one
of the allied trades, provided the man
has the aptitude and background neces~
sary to pass the course, He might, for
instance, previously have operated and
maintained either sonar equipment,
radio equipment, radar sets, electronic
equipment or fire control systems. It is
equally possible, however, for most men
in any one of the weapon or control
categories referred to above, and in
most other trades, to progress right
through in their trade vp to the Trade
Group IV level.

XIX

How will selection be made for ad-
vancement in trade group status?

This selection will be made on the
basis of practical experience and the
passing of a qualifying examination,

XX

How will this affect the trade group
standing of personnel now serving?

They will retain the trade level and
pay which they already possess, and
will be gradually channelled into the
new trade structure as it evolves. The
qualifications for advancement will un-
dergo some change, but the opportuni-
ties for advancement will remain about
the same as if the existing trade struc-
ture had remained.

XXI

Will there be changes in requirements
for promotion to a higher rank, as well
as the changes affecting advancement
in trade group? '

Yes. A trade group qualification will
still be required, but it will also be
necessary for an examination to be
passed before the man can be promoted
to higher rank. This examination will
be necessary, regardless of trade, and
will cover such matters as administra-
tion, disciplinary regulations and pro-
cedures, personnel regulations, divisional
work, damage control and general ship
knowledge. The standard required will
be set according to the rank to which
the man may be promoted.

XXII

Does this mean that new courses will
be introduced leading to the examina-
tion?

No. Candidates for promotion will
be expected to acquire the necessary
knowledge by experience and self-study.
Guides and manuals will be provided
for the latter, and every encourage-
ment will be given to self-study. In

the final analysis, however, success will
depend upon the man’s own capability
and application, This will be true of
all ranks up to and including Chief
Petty Officer, First Class.

XX1I

How will the responsibilities of senior
men be increased?

This certainly cannol be done over-
night, However, there is good reason
to expect that, as the new structure
becomes effective, it will be possible
to reduce the number of officers in ships,
and this will automatically provide scope
for the exercise of higher responsibility
by CPOs and POs, In addition there
are other duties in the recruiting and
divisional fields in which additional re~
sponsibility can be provided,

XXIV

Will these changes immediately affect
the new entry and the recruiting func-
tion?

Not immediately, as the specifications
for the trades have yet to be worked
out in detail, and the system necessary
for channelling the new entry into the
new structure must be established.
This will take some time to work out
and bring into effect.

However, the new entry will find

~ himself being channelled into the new

structure at a fairly early stage of his
career. At present he is entered into
a branch and trade at the recruiting
centre. This is subject to revision at
Cornwallis, and transfers do from time
to time take place even after he has
joined the fleet.

XXV ,
This means, then, the introduction of
Common Entry?

Yes. Eventually the system of com-
mon entry will be introduced, and the
new entry will not be channelled into
a trade until his aptitudes (including
such matters as education, eyesight,
etc.) have been determined and his
preferences stated. This will take place
relatively late in his new entiry train-
ing period, which will be about 18
weeks, including two weeks’ sea time,
As indicated above, the possibility of
further {ransfers is kept open. Such
transfers will naturally only be effected
if they are in the combined interest of
the service and the man himself,

XXVI

Will this alter the present system
whereby he goes back to school again
immediately after leaving Cornwallis?

It will alter it materially. In the
majority of instances he will join a
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ship, and his Trade Group 1 training
will be given him on the job at sea.
He will learn his trade, under close
supervision, in the school of experience,
reinforced by a limited amount of class-
room training as necessary.

XXVII

Does this mean the abolition of the
present schools?

Certainly not. The requirement for
the schoo}s will be in no way reduced
as they will be needed to provide
courses for the higher trade groups.
They will also provide short courses to
reinforce the on-the-job training which
is being given in the ships wherever
this may be necessary.

XXVIII

How will this on-the-job training be
carried out?

First, it will become the direct re-
sponsibility of each divisional officer,
chief petty officer and petty officer in
the division, and will be a constant
process in which all concerned will be
required to take an active part. This
practice is, in fact, followed now in
some branches; but it is perfectly pos-
sible to extend it very considerably.
Not only will it increase the interest
of the man who is learning because-he
sees immediately the results and pur-
pose of his work, but it will also
strongly fortify the divisional system
itself, as it is envisaged that the man’s
divisional officer will be the officer for
whom he works and who is responsible

for his training, advancement, living
spaces and general well-being. Further-
more, it will establish more firmly the
responsibility of CPOs and POs, and
result in a much closer mutual under-
standing and sense of purpose through-
out the personnel of the division, from
ordinary seaman to divisional officer.

XXIX

What are the main reasons and ad-
vantages of introduction of this type of
structure on the lower deck?

1. The overwhelming reason is the
increasing amount of electrical and elec-
tronic equipment in ships, which has
resulted in a steady increase in the
numbers required to maintain, and a
decrease in the numbers required to
operate. It is expected that this in-
crease in the amount and complexity
of equipment will continue, perhaps
with increasing rapidity. The required
skill must therefore be spread through
a larger number of personnel, or there
simply will not be room in the mess-
deck for the growing numbers.

2. A second reason is that it is a
waste of effort and capability to em-
ploy men skilled to the repair manu-
facture level, where the level of techni-
cal skill does not go beyond that re-
quired to maintain.

3. A sure advantage is that the inter-
est and capability of the man concerned
will be considerably increased if he
combines roles of operation and main-
tenance. Inevitably he becomes better
at both functions, to his own advantage
as well as that of the service,.

4. It will provide opportunity for a
greater variety of experience, and more
rapid advancement to the man who
combines ability with effort. In short
it will produce sailors better equipped
for the challenges of both the present
and the future.

XXX

What arrangements have been made
to implement the report?

A group has been formed within
Naval Personnel to be responsible for
planning and co-ordinating the pro-
cedures, preparation and writing of reg-
ulations, training manuals, publications
and systems which will be necessary
to implement any changes.

As many of the changes are inter-
dependent and are further dependent
upon other administrative changes, the
Implementation Group will first be re-
quired to break down each change into
all its component parts, relate them to
administrative changes, and finally to
prepare a time-phased plan.

The group will work through the nor-
mal service channels in preparation of
the regulations and manuals required
to implement any change. They will
not be responsible for the final imple-
mentation of any recommendation but
will ensure that all the information ne-
cessary, including the amended regu-
lations and draft manuals, is passed to
the Chief of Naval Personnel who will
obtain the comments of the Flag Offi-
cers and the approval of Naval Board
as requisite.

some time.

removal,

The above questionnaire deals in many instances

with proposals which will not be put into effect for

that it be j)reserved for future reference. To facili-
tate this the questionnaire has been printed on the

four centre pages of ‘“The Crowsnest” for easy

It is suggested, therefore,
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vice-president; Lt. (S) B. W. Swan,
treasurer, and L. E, Grisdale, chairman
curling committee,

The RCN Curling Club (Oftawa) got
the season underway in mid-November
when Vice - Admiral H. G, DeWolf
curled the first stone after the parade
behind the traditional piper. The Ot~
tawa club this year has been granted
two rinks for four hours on Tuesday
nights, four rinks for two hours Satur~
day mornings and one Sunday after-
noons, at the palatial new RCMP Curl-
ing Association rink near the RCMP
Rockcliffe Training barracks.

The Ottawa club has also increased
its membership 1o 96 members in 24
rinks and is planning for the second

SOUVENIR

SEAT made of teak from the fri-
gate ex-HMCS Ribble, was pre-
sented 1o HMCS Niobe at a ceremony
held at the Canadian Joint Staff Head-
quarters in Ennismore Gardens on
October 17. The Ribble’s entire opera-
tional career during the Second World
War was with the Royal Canadian Navy.
Sir Charles Westlake, chairman of
Metal Industries Limited, which con~
trols the Hughes Bolckow Shipbreaking
Company of Blyth, Northumberland,
handed over the seat to Commodore P.
D. Taylor, Naval Member of the Cana-
dian Joint Staff, who received it on
behalf of Niobe.

The Ribble was manned by a Cana-
dian crew during the war and served
with the 26th Escort Group of the West-
ern Approaches Command.

The shipbreaking company had an
added interest in the vessel they re-
cently broke up, for during the war they
turned from breaking to building and
HMCS Ribble was one of a number of
escort craft they fitted out.

The Ribble was one of seven River -

class frigates built in the United King-
dom and transferred to the RCN. She
was commissioned on July 24, 1944, and
left Blyth in August to join the 26th
Escort Group of the Western Ap-
proaches Command.

After working up at Tobermory she
arrived at Londonderry in September,
and immediately took over her duties
on anti-submarine patrols and providing
protection to convoys.

On an anti-submarine sweep with the
Group in December, the Ribble received
orders to proceed to Wolf Rock to search
for survivors from a U-boat. On arriv-
ing at the position, the frigate sighted
survivors in the water and picked up
eleven, while the Montreal, another
frigate in company, picked up thirteen.

annual RCN Curling Association Bon-~
spiel, which will be held in Ottawa this
year. 'The first annual bonspiel, last
year, was held in Hamilton.

The new executive for the Ottawa
club includes: Ordnance Commodore W.
G. Ross, president; Gordon Luther, vice-
president; Cdr. (S) J. D. Forbes, sec-
retary, and Cdr, (S) W. J. Floyd,
{reasurer,

Iniermediates Open
Hockey Season

In Halifax, the Intermediate Tri-Ser-
vice Hockey League opened its schedule
in mid-November to become the first
hockey league in the area on the ice.

The U-boat was U1209 which had run
aground and sunk off Wolf Rock that
day. The ships proceeded to Plymouth
to land survivors and then resumed
their patrol.

From January 9 to 21, 1945, the
Ribble was again out with the Escort
Group patrolling the waters off Lizard
Head, and then proceeding to the Cher-
bourg area to give protection to convoys.
She continued with these operational
duties until the end of the war, her last
operational patrol taking place during
the period April 24 to May 21.

The frigate proceeded to Shearness on

SAILORS DONATE
BLOOD IN HALIFAX

Personnel from HMC ships and HM
submarines in port at Halifax responded
to the urgent demand for blood brought
about by the cancellation of two sche-
duled clinics. A total of 250 bottles
were donated.

Participating in this hurried appeal
were personnel from the Sioux, Cru-
sader, Algonquin, Amphion, Alcide,
Labrador, Lanark, Lauzon and Granby.

“Since the start of the free blood
transfusion service in Nova Scotia in
1948, the Royal Canadian Navy has
been an excellent supporter of the ser-
vice. Regular clinics have been held
at the wvarious naval establishments
every year,” said Robert A. Whyte,
Director of Donor Panels for the Red
Cross.

In 1956 a total of 2,920 bottles of
blood were donated by the naval per-
sonnel in the greater Halifax area,
This is 27 per cent of the total 10,879
bottles contributed by the people in the
metropolitan area of Halifax in 1956.

The league this year is expanded from
four to six teams, the new teams being

from Stadacona and Shearwater. The

other {cams are 405 Squadron, RCAF,
winners of the ’56~'57 championship;
Maritime Air Command; Army, and the
Cape Breton.

The schedule, which will run for
three months, includes two games
played each league night, Tuesdays at
the Forum and Saturdays at the Dal-
housie University rink.

At the annual meeting, held in Oc-
tober, Major Tony Condy was returned
as president, F/L J. W. MacAleese,
MAC, was elected vice-president, and
Lt.-Cdr. K. W, Salmon, Cape Breton,
was re-elected as secretary-ireasurer.

FROM FRIGATE PRESENTED

May 22 and the Canadian crew was
paid off.

The vessel had two commanding offi-
cers in her brief career: Lt.-Cdr. A. B.
Taylor, RCNR, who was in command
from the date of commissioning until
November 1944, and Li.-Cdr. A. A.
Dykes, RCNR, who took over until
July 1945.

What happens to a warship such as
the Ribble when she is sent to the
breakers is described in a background
note prepared by the Hughes Bolckow
company.

A vessel arriving at the yard for
breaking up is first of all cut down to
the level of the upper deck by removing
her “top-hamper”, the masts and super-
structure. The boilers and machinery
are then taken out.

When it is no longer possible to re-
move any more material while the ves-
sel is afloat, she enters a tidal dock. This
has a sloping bottom so that at high
water vessels can be floated into it but
at low water the ship remains aground.
The forward end is then broken up sec-
tion by section; as each section is cut
away the remains of the ship are gradu-
ally floated towards the top of the dock
until the last section can be dealt with.

Little or nothing is wasted in the
breaking-up of a ship: the steel is railed
to the sieel mills (perhaps to find its
way back to a shipyard to be used in the
building of a new vessel); other metals
—copper, brass, lead, zinc—are care-
fully sorted and sent to the smelters.

The timber is made into garden furni-
ture and Hughes Bolckow have silpplied
seats made from the teak of old ships
to the Houses of Parliament, to the
Royal Parks and to a number of Ameri-
can universities; each seat carries a
small plague giving the name of the ship
from which the timber came,
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