








R.C.N. News Review

Navy Day, Battle
of the Atlantic Sunday

The first Saturday in October has
been designated as Navy Day and the
day following as Battle of the Atlantic
Sunday.

On Navy Day, which this year falls
on October 7, ships and establishments
of the Roval Canadian Navy will hold
‘“open house” to the general .public
and ‘the citizens of Canada will be
given the opportunity to become
better acquainted with their Navy.

Displays and demonstrations will
be staged as part of the “open house’
program.

On Battle of the Atlantic Sunday,

naval church parades will be held in
the various localities in which there
are naval bases, training establish-
ments and divisions. It is hoped that
special services will be conducted in
churches across Canada in commemor-
ation of the part played by the Royal
Canadian Navy and by Canada’s
Merchant Navy in the struggle to
preserve the vital ocean lifeline to
Great Britain, and that tribute will
be paid to the naval and merchant
seamen who lost their lives in the
war at sea.

West Coast Destroyers
Sail July 11 for Halifax

Officially, the European cruise does
not start until late in August but for
three West Coast destroyers —
“Cayuga,” “Sicux” and ‘Athabas-
kan” — it beginson Tuesday, July 11.
That is the date on which they sail
from Esquimalt to join, a month later
in Halifax, the other three ships —
“Magnificent,” ‘“Huron” and ‘“Mic-
mac’’ — of the Canadian Special Ser-
vice Squadron.

The squadron is scheduled to leave
Halifax August 23 for Londonderry,
where for two weeks the Canadian
ships and tcarrier-borne aircraft will
carry out intensive exercises at the
Joint Anti-Submarine Training School.
~ While the ships are at ’Derry,
Rear-Admiral - E. R. Mainguy will
hoist his flag in the ‘“Magnificent” to
command the squadron as Flag Officer
for the balance of the cruise.

" The commanding officer of the
““Magnificent”, Commodore K. F.
Adams, will assume the additional
postof Chief of Staff to the Flag Officer
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Commanding. As such he will con-
tinue to exercise tactical command of

the squadron and deal with adminis-

trative matters affecting the six
“ships.
Rosyth is the frst stop after

'Derry, then the Canadian Ships begin
a “grand tour” that will take them
to six continental countries — Nor-
way, Denmark, The Netherlands,
Belgium, France and Portugal, all
of them member-nations of the North
Atlantic alliance.

The program calls for them to visit
nine different ports, from Oslo in the
north to Gibraltar in the south. In
between these will be Copenhagen,
Rotterdam, Amsterdam, Antwerp,
Portsmouth, Cherbourg and Lisbon.
Gibraltar will be the last stop before
heading westward for Bermuda. There
the squadron will spend three days
before east and west coast ships part
company and set course for their
respective bases.

The “Magnificent,” “Huron’ and
“Micmac’’ are due back in Halifax on
November 26; the “‘Cayuga,”’ ““Sioux”’
and “Athabaskan” get home Decem-
ber 18, more than five months and
22,000 miles after their departure
from Esquimalt.

Naval Board Flag Flown
At Sea For First Time

The flag of the Naval Board of
Canada was worn at sea May 30 for the
first time since the Board was estab-
lished, back in 1942,

The Board flag was broken out at the
masthead of HMCS ‘‘Magnificent,”
displacing the Commodore’s broad
pendant, prior to the carrier's departure
for “Operation Neverfail” and it
remained there throughout the day.

The occasion was the official presence
in the ship of three members of the
Naval Board, Vice-Admiral H. T. W.
Grant, Rear-Admiral F. L. Houghton
and Commodore C. N. Lentaigne, as
observers of the exercise. Custom
dictates that the Board flag is to be
worn if two or more Board members
are embarked in an official capacity.
This was the first time in eight years
that such an occasion had arisen.

The Naval Board flag consists of an
Admiralty anchor in gold placed hori-

- zontally in the centre of a flag of red
and blue bisected diagonally, the blue
portion being nearest the staff and the
red portion uppermost.

Fog Puts Crimp
in Anti-Sub Show

“Operation . Neverfail,” originally
planned as a large-scale, one-day
demonstration of anti-submarine war-
fare and involving six ships, three air
squadrons and a submarine, had to be
modified considerably when fog moved
in on the proceedings off Halifax
May 30.

It was disappointing for those who
had planned the exercise program and
for the officers and men in the ships
and air squadrons scheduled to take
part, but they had the consolation of
knowing that the curtailed show they
did put on made a favorable impres-
sion on a distinguished observer.

General A. G. L. McNaughton,
chairman of the Canadian section of
the Canada-U.S. Permanent Joint
Board on Defence, termed what he
had seen ‘‘very satisfactory ... The
mission that has been assigned to the
Royal Canadian Navy is being ac-
complished with great success.”

General McNaughton and other
members of the PJBD, who were

“meeting in Halifax at the time, went

to sea in the ‘“‘Magnificent’ to witness
the exercises. Other observers included
Vice-Admiral H. T. W. Grant, Chief of
the Naval Staff; Dr. O. M. Solandt,
chairman of the Defence Research
Board; C. M. Drury, Deputy Minister
of National Defence; Rear-Admiral
E. R. Mainguy, Flag Officer Atlantic
Coast; Commodore C. N. Lentaigne,
Assistant Chief of Naval Staff (Air),
and members of the RCAF Staff
College course from Toronto, who
were in Halifax for a period of in-
struction in naval warfare.

CNS Makes Annual
East Coast Inspection

Vice-Admiral Harold T. W. Grant,
Chief of the Naval Staff, made his
annual inspection of ships and estab-
lishments in the Atlantic Command
from May 30 to June 1.

Admiral'Grant embarked in HMCS
“Magnificent” on May 30 to observe
flying and anti-submarine exercises

carried out by ships and aircraft of
the RCN. The next day he inspected

_the Dockyard and HMCS “Stada-




































Conditional

@N E of the tougher decisions a man
in the Navy has to make — and
nearly every one has to, sooner or
later — is whether or not to accept
an offer of conditional advancement.

Acceptance brings a boost in rank,
more pay and earlier advancement
to the next highest rating. It also
means the transfer of home port
division from Halifax to Esquimalt,
or vice-versa, and, in most cases, the
uprooting of family, the finding of a
new home and the settling of children
in new schools, with all the accom-
panying problems.

In some instances the offer is made
when a man is at sea and he is faced
with the added difficulty of having
to make up his mind on the question
without getting a chance to talk it
over with his wife.

He is a wise man, therefore, who
gives serious thought to conditional
advancement beforehand, so as to be
able to come to a quick and certain
decision when the offer lands in his
lap.

To: help in this, rosters for each
branch are being published in 'Naval
General Orders, showing each ‘man’s
‘position and the number of points
he has gained. This enables him to
calculate his chances of advancement
‘with respect to other men in -his
rating and branch and to make a
reasonably ‘good estimate as to when
he may be offered advancement.

Why; in the first place, is there such
a thing as conditional advancement ?

The straightforward answer is: To
balance the numbers in. each port
division with that division's require-
ments

ThlS balance is actually achieved
in three different ways:

By drafting men for service out
of their iome port division;

By voluntary change of horne port
division, and -

By conditional advancement.

Here . we are dealing only with
conditional advancement, which takes
the following form: Suppose there is
‘4  continuing requirement in the
Esquimalt port division for a chief
petty officer 2nd class in a certain

Page fourteen

To Take or Not to Take,
That Is the Question

branch, and the petty officer 1st
class who heads the list of those
eligible for the wvacancy is in the
Halifax division. Then that man is
offered -advancement to chief petty
officer 2nd class on the condition that
he -transfer to the Esquimalt port
division.

If he refuses, the next man in line
automatically becomes eligible for the
job. If he is a Halifax man, the
conditional advancement routine is
gone through again.

What can happen if conditional
advancement is turned down? A
recent case serves as an illustration.

A petty officer was offered a
conditional advancement. He refused.
It was offered to another petty
officer, who accepted. Later there was
a requirement for two men to serve
out of their home port divisions and
the two men — the latter now a
chief petty officer, the former still a
PO — boarded the same train en
route to their new duties. Obviously
the petty officer who had accepted
conditional advancement had made
the better deal. (In this case the
drafts were unavoidable and the
circumstances occurred through no
fault of the RCN Depot).

Another way of examining the
problem - is to check the roster.
Today’s roster may show several
men with the same number of points,
yet it is. quite possible for them to

- be widely separated on the next one,

as a result of advancement recom-
mendations received in the interval.
In other words, there is no guarantee
that a man’s relative position on his
roster will remain constant.

There is a further angle to consider.
A man who is not at the head of a
roster may be offered - conditional
advancement because those who have
more points than he has do not
happen to be fully qualified. If-he
refuses, and if those above him
should subsequently attain the re-
quired standards, then they will be
given priority on the next offer that
comes around, and in any case will
receive normal advancement ahead
of him. Thus, a leading seaman
standing seventh on the roster, who

refuses conditional advancement to

petty officer 2nd class, may find

Advancement

eventually that he has to wait for the
six men ahead of him to be advanced
before he gets his chance.

One of the reasons why some men
refuse a conditional advancement is
because they .are receiving the pay
of the higher rate which they are
being offered. They get this ‘“differ-
ence of pay”, as it is called, because
they are carrying out duties which
would normally be performed by
men with more highly paid ratings.

Financially, it would appear as
though the advancement would be of
little or no benefit to them. However,
the conditions which result in men
being credited with difference of pay
are only temporary. As each advance-
ment is made and the number of
fully qualified men increases, the
number of those getting difference
of pay is reduced.

The advancement system is highly
competitive, with many factors con-
tributing to each individual’s point
total. To be offered a conditional
advancement means a man is out in
front in the race, but it would be well
for him to remember that the race
isn't over until the advancement has
been accepted and made. He should
remember, too, that acceptance will
qualify him that much sooner for the
next step upward, while a refusal may
represent, in consequence, a sub-
stantial loss of money when reckoned
over a long period.

Each individual has his own private
problems to consider, and in this
day and age these are of considerable
complexity. That there are sound,
legitimate reasons for refusing a
conditional advancement is conceded.

However, it is strongly recom-
mended that each and every man
who expects, in the course of events,
to receive an offer of conditional
advancement discuss this matter
thoroughly at home, in the mess and
with his divisional officer, and review
it from time to time, so that when the
offer comes he will be prepared: to
give a well-considered answer.

Some who refuse too hastily may
regret the decision later, when they
find they are being left behind on the
lower rungs of the career ladder.





















- HMCS ““Prevost”
(London)

On May 20, Lieut.-Cdr. T. T,
Owen, commanding officer, Lieut,-
Cdr, (E) F. A. L. Block-Hansen,
engineer officer, and Lieut. L, J. C.
Wallker, staff officer, went by car to
Sarnia where they took delivery of
“Prevost’s'’ harbor craft, which had
been in winter storage, and brought
the vessel back to its home base at
Port Stanley. They made the return
trip from Sarnia to Port Stanley, a
little more than 200 miles, in 19

hours, including a stop-over . in
N i)

Windsor.

The division’'s Fairmile motor

launch has also been put back in
operation, after spending the winter
in storage. Last-minute touches were
applied by a working party consisting
of CPOs David Henderson and Andrew
Halwerda, PO Aldwyn West and Ldg.
Sea. Gordon Latham,

The ship’s company carried out a
combined operation with the Army
and RCAF at Port Stanley and Port
Bruce on June 3-4. Lieut. (S) J. S.
Richardson was given the task of
procuring a 4.0-foot hulk which was
to be destroyed during the exercises.

During the recent recruiting drive
throughout Western Ontario, the
staff officer, Lieut. Walker, addressed
prospective recruits in various schools
in nine different cities.

“Unicorn’’ Seamen Rescue
Woman From River

Two men {rom HMCS “Unicorn,”
the Saskatoon naval division, on May
S rescued {rom the South Saskatchewan
River a young woman who had fallen
from Saskatoon's 25th Street Bridge.

Able Seamen David Brooks, RCN,
and David Early, RCN(R), went to
the woman's rescue in a small dinghy,
but had to abandon ship when the
boat, which had been out of the water
for some time, sank just after they
had pulled the woman aboard.

As the boat went down, Brooks, a
poor swimmer, wrapped his lifebelt
around the woman, then struck out
for shore. Early, a non-swimmer, took
hold of the girl, relying on his life-
jacket to keep him afloat. At the same
time, his foot caught in a rope from
the dinghy, and he made his way to
the river's edge with both the young
woman and the boat. When he was
within a few feet of safety, two men
dived in and helped him the rest of
the way to shore.

AB Brooks, a member of the per-
manent force staff at ‘“Unicorn,” set
out on another rescue operation four
days later. He was one of a party of
men from the Saskatoon division who
went to Winnipeg to assist in evacu-
ation and flood control duties.

HMCS “Carleton”
(Ottawa)

Full use is being made of the two
new jetties constructed this spring at
HMCS “‘Carleton’’, Oneof the jetties,
built by members of the Naval Head-
quarters Sailing Club, now accommo-
dates eight 14-foot Admiralty-type
sailing dinghies. It is hoped that in the
near future two more boats may be
acquired, The other jetty, 75 feet in
length, is used to berth a 46-foot
harbor craft, two motor cutters and
two whalers.

Lieut.-Cdr, Jacques Bonneau, com-
manding officer of “Carleton’s” Unij-
versity Naval Training Divisions, was
host at a reception on board May 30
for UNTD commanding officers at-
tending their annual conference in
Ottawa.

HMCS “Tecumseh”
(Calgary)

The division's amateur radio club
has now been operating for some
weeks and a good start has been made
on a collection of QSL cards. Routine
W/T schedules are being carried on
with “Malahat”, . Victoria; “Dis-
covery”, Vancouver, and ‘“‘Queen”,
Regina. Several attempts have been
made to contact “‘Chippawa’’, in
Winnipeg, without success,

Work is continuing on the machine
shop at “Tecumseh’.

Among distinguished visitors to the
division during the latter part of
April were Vice-Admiral H, T, W.
Grant, who made an informal call at
“Tecumseh” on. the 24th, and Capt.
Sir Robert Stirling-Hamilton, RN,
Naval Advisor to the British High
Commissioner to Canada, who visited
the division, accompanied by Lady
Stirling-Hamilton, the following day.

NOAC News

DOMINION COUNCIL
MEETS IN B.C.

The annual meeting of the Domin-
jon Council of the Naval Officers’
Association of Canada was held on the
West Coast June 8 to 10.

The first two days were spent in
sessfon at HMCS “Discovery,” Van-
couver, and the final day's program
featured a trip to Esquimalt and in-
formal .visits to ships and establish-
ments of the Pacific Command.

Entertainment included a reception
and a dance at which the Naval
Officers’ Association of B.C. was host
and a reception given by the Victoria
Branch of the NOAC in the ward-
room at TIMCS “Naden”’. ‘

Capt. P. B. German, RCN, Ret'd.,
president of the Dominion Council,
was chairman of the conference.

LAKEHEAD NOAC
MAKES DONATIONS

The Lakehead Branch of the Naval
Officers’ Association voted to donate
$25 to the Manitoba flood relief fund
at a recent meeting in -HMCS
“Griffon”’, Port Arthur.

This brought to $135 the donations
made by the Lakehead Branch during
the past three months., Other gifts
went to the Canadian Legion Disaster
Fund, $25; Fort William Red Cross,
$15; Port Arthur Red Cross, $15;
Cancer Society, $5; Fort William
Legion Fund, $30; Easter Seal Fund,

$20, and Ex-Naval Men's Associa-

tion, $25. o

The Lakehead Branch was repre-
sented at the Dominion Council
meeting in Vancouver by C. H.
Hindle.

BRUNSWICKER BRANCH
HOLDS ANNUAL MEETING

The Brunswicker Branch of the
Naval Officers’ Association held its
annual meeting in Saint John, N.B,,
early in May. Rear Admiral F. L,
Houghton, Vice Chief of the Naval
Staff, was guest speaker.

Visiting officers were entertained at
HMCS “Brunswicker,” the Saint John
naval division, during their stay in
the city. )

Lieut.-Cdr. Fred K. Fowler was in
charge of reservations and Kenneth
D. McAlpine was in charge of general
arrangements.

DAVID HUNTER ELECTED
CALGARY NOAC PRESIDENT

David Hunter was elected presi-
of the Calgary Branch of the Naval
Officers’ Association at the annual
meeting held recently in HMCS
“Tecumseh.”

Other officers elected were T.B.
Hewitt, a former officer of the US
Naval Reserve, vice-president; Bill
Moreland, secretary-treasurer; Don
Clarke, chairman, membership com-
mittee; A. M. S. Brown, convenor of
the Trafalgar Day Ball, and James
Dowler, Greg MacDonell and J. R.
Shouldice, executive members.
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WHO WORKS THE HARDEST?

Job Analysis Program Seeking
Full Details of Service Trades

The Canadian armed forces now
have a common pay scale, divided
"into pay of rank or rating, trades pay,
marriage allowance, and separated
family allowance or subsistence. It is
evident that a common standard of
assessment for each of these items of
pay is required, especially in the
first two, so that the pay of men in
the Services is fair to all.

At present, the principal difference
between the Services is in the assess-
ment of trades pay. To a great extent
trades pay has been set by the
relative trade requirements within a
Service, and not on an all-Services
basis, as it should be. In the Navy,
the artificer ratings receive Trade
Group 4 when fully trained and
competent to perform their duties,
and the trade group given to other
trades is assessed relative to these
men, roughly in proportion to the
time it takes to train them.

The Job Analysis Program now
under way in the armed forces is an
attempt to evaluate trades on a
tri-Service basis. From this analysis,
it is hoped to establish comimon
standards by which to assess the
trades pay for all Service personnel.

The method used in analysing
jobs is to have men of the various
trades in a Service fill out a question-
naire, known as a job inventory
pamphlet, on the duties, knowledge
and skills, manual or otherwise,
required to perform their tasks effi-
ciently at their particular level in a
trade. The total of these for all the
different tasks they are required to
perform is the job requirement for
a particular trade group of men.

For example, an ABSM (Able
Seaman Stoker Mechanic) has to be
able to perform a number of tasks —
evaporator, refrigeration, steering
gear, etc., watchkeeping; tending fires
and water in the boiler room and
assisting in various kinds of main-
tenance, overhaul and repair work
on different machines. Each of these
is a task, and the total of these tasks
gives the job qualifications required
for an ABSM.

The success of the program depends
largely on the individual man who
fills out the job analysis inventory.
As it is the job analysis only that is
required, no names are shown in the
form. What 45 rcquired is a full and

clear statement of the tasks each
man performs in his present employ-

ment. The sum of all these employ--

ments gives the assessing staff the
overall picture of the job require-
ments for a particular class of men
in the Navy,

Lieut.-Cdr. (E) L. E. Simms has
been appointed to take charge of the
Job Analysis Program in the RCN
and officers are being selected to
conduct the filling out of the pamph-
lets in ships and establishments, being
given a short course before they start
work. As a preliminary, one or two
“dummy runs” will be conducted on
small groups of men to see whether
the pamphlet needs any revision and
to gain experience in conducting
the survey. After that, the main
work can proceed.

The present objective is a common
standard for assessing trades pay in
all three Services. When the survey
is completed, and job specifications
and standards are set up for the
selection of men in the different fields
of work, it will tie in the Services
requirement for skilled men in time
of war with that of civilian industry,
and show where these can be obtained
without too great disturbance of
the national skilled working force.

It was often evident in the last
war that many men in the Services
would have made a greater conatribu-
tion to the national effort had they
been permitted to remain in civilian
industry. - Nowadays, the whole
nation’s effort, not just that of the
armed forces, is required to win a war,
and direction of skilled men to the
place where they can be of greatest
value is essential.

In any case, at long last men are
being given the opportunity to show,
in writing, just how hard they do
work — and settle a lot of outstand-
ing arguments about who works the
hardest in the Navy!

EDUCATION POINTS FOR
ADVANCEMENT

The May issue of the “Crowsnest”
gave a new table showing a revised
number of credit points to be
awarded for educational qualifica-
tions for men on advancement rosters.
The details are unchanged but the
effective date should have been stated
as June 16, 1950, instead of March 2.

OPERATION REDRAMP
(Continued from Page 7)
evacuation period, when so many
women and children were aboard, but
it was successfully dealt with and no
danger of disease was ever apparent.

Two operations in particular were
handed over to this branch—one the
‘iron lung' evacuation, the other the
rescue by small boat of the skipper of
the Winnipeg Canoce Club, isolated by
flood water and ill with bronchial
pneumonia.

As a factor in keeping up the morale
of all concerned in the field operations
and in maintaining close contact with
civilian agencies, the Navy-Civilian
Liaison Office played a most impor-
tant part. Under the general direction
of Instr. Lieut.-Cdr. Larry Bennett,
RCN(R), small comforts were made
available to all ranks and ratings and
postal facilities and motion picture
shows were provided at all hours of
the day and night for off duty men. As
the operation drew to a conclusion,
the main effort in this office consisted
of gathering and correlating infor-
mation regarding flood losses to naval
personnel, with a view to eventual aid.

As this report is being written,
Operation “Redramp’’ isalmost history
and so, to a great extent, is “Chip-
pawa's’’ part in it. But for some time
yet, specialists will be working at the
hundred and one tasks that remain.

When they are done and rehabili-
tation is complete, there’ll be another
story to be told . . . of how the Navy
can clean up the “bits and pieces’
equally as well as it carried through
the job just finished.

GATE VESSEL’S KEEL
LAID AT LAUZON

Construction of the second unit of
the RCN’s nine-ship building program
got under way in mid-May when the
keel of a trawler-type gate vessel was
laid at the shipyards of George T.
Davie & Sons, Ltd., Lauzon, P.Q.
Rear-Admiral (E) J. G. Knowlton,
Chief of Naval Technical Services,
represented Naval Headquarters at-
the brief ceremony and declared the
keel “well and truly laid.” »

Other Navy officials present at the
ceremony were Constr. Cdr. Frank
Freeborn, RCN, Principal Overseer,
Montreal Area, and Captain E. F.
Noel, OBE, Adc, RCN(R), comman-
ding officer of HMCS “Montcalin’’.
Mr. Andre Delagrave was present on
behall of George T. Davie & Sons,
Ltd.

The first keel to be laid in the
current ship-building program was
that of the icebreaker, in November
1949 at Marine Industries Limited,
Sorel, P.Q.
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