





- “CROWSNEST

Cover Photo — The three carolling sailors are members of the
120-man choir at HMCS ““Cornwallis”. They are, left to right,
Ordinary Seamen George Grant, Kingston, Ont.; Douglas
Cooper, Sudbury, Ont., and Gary Layton, Camrose, Alta.
Like nearly all other members of the choir, they are new entries
who are taking their initial naval training at ‘‘Cornwallis’’. For a
photo of the entire choir, see page 14.

The cover combines the talents of an artist and a photogra-
pher, Lieut. (SB) J. G. Kempster, of the Naval Photographic
Section, Ottawa, having created a new setting for a photo taken
by Able Seaman Larry Hughes. The organ mouth-openings are not
in their correct position but have been so placed for the sake of
. effect — poetic license, as it were.
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he placed his faith in getting as many
as possible of his ships right alongside
the ships of the enemy, In close action,
he had infinite confidence in the
superior skill of his British seamen.
The way to do it was to get the ships
in a position where the quality of the
British sailors would tell,

It was this plan -— new, exciting,
inspiring — which the great Admiral
himself referred to as “The Nelson
Touch.”

The anxious days leading up to the
battle were not too full of great
matters for Nelson to forget his men.
A despatch vessel had just set sail
for England bearing, as well as official
mail, letters from the crews to their
families. Nelson discovered that one
of his petty officers had been so busy
with the mail bags that he had for-
gotten to mail his own letter, Horatio,
Viscount Nelson, Duke of Bronte and
Baron Nelson of the Nile, Knight of
the Most Honourable Order of the
Bath, Commander-in-Chief of His
Majesty's  Mediterranean  Ileet,
caused a signal to be sent the despatch
vessel to return — for that one letter.

These examples light up for us the
meaning of something of what Nelson
meant, and of what we mean, by
“The Nelson Touch.” “The Nelson
Touch” was a compound of courage,
skill and humanity seldom if ever
equalled in the long story of the sea.
The skill was the result of hard work,
long preparation and understanding
of his job and of his men,

His genius as a leader and as a
naval tactician was like all genius, a
mixture of great insight with the
infinite capacity for taking pains—
inspiration and perspiration.

What Nelson had adds to the very
essence of leadership distilled in the
fire of his own unremitting devotion to
duty and his determination to win.

His officers trusted him, his men
adored him, the enemy feared him.
The name of Nelson had become
synonymous with Victory.

Like so many other great naval and
military leaders, his greatest triumphs
came when he was relatively young.
He was only 47 when he was wounded
for the fAifth and final time on the deck
of the ‘Victory' at Trafalgar.

Think of that battle, that scene!

A few days before, he had written
the letter about “The Nelson Touch.”

The morning of the Battle of
Trafalgar he wrote the great prayer
which is one of the imperishable
documents in England’s record:

“May the Great God whom I
worship, grant to my couniry, and
for the benefil of Europe in general,
a greal and glorious victory; and

may no misconduct in  anyone
tarnish it; and may humanity
after victory be the predominant
Sfeature in the British Fleet. For
myself, individually, I commit my
life to Him who made me, and
may IHis blessing light upon my
endeavonrs for serving my coumiry
Jaithfully. T'o Him I resign myself
and the just camse which is en-
enlrusied to me to defend. Amen.
Amen. Amen.,

Then he prepared the signal, the
touch of purple, which sailors and
soldiers and simple people like our-
selves love because it sends cheer
through our hearts.

“ENGLAND EXPECTS EVERY MAN
WILL Do HIS DUTY."”

Then he led the attack.

Some of his officers were concerned
because Nelson’s decorations made
him a mark for sharpshooters, While
they were afraid to suggest that he
conceal his rank, they did manage to
obtain his consent for a moment that
the second ship in his column should
pass him and lead into the enemy.
The signal was made but the “Teme-
raire” was never allowed to pass.
Nelson refused to slacken the “Vic-
tory’s” pace, and sharply rébuked a
midshipman who had taken in a
small sail in order to reset it.

He had often before had a premoni-
tion of death before entering battle,
but the premonition lay heavy on his
mind this day. When the sharp-
shooter’s bullet struck Nelson, he was
carried below decks, where he lived
just long enough to hear that victory
had been won.

Nelson’s technique of naval warfare
was revolutionary at that time, What
it depended on was the utmost
personal loyalty among the officers
and seamen: loyalty to England, to
Nelson and to each other.

Let us examine, for a moment,
how that loyalty came into existence,
was brought into existence, rather.

In order that any kind of confidence
may grow between men, there has
to be first a breaking down of distrust
and petty rivalry. The seeds of trust,
loyalty and confidence must be
planted and cultivated to grow and
expand. Confidence must be based on
understanding, and understanding
must be based on knowledge.

For Nelson, as for any good leader,
this meant personal contact, explana-
tion and discussion. The first fleet of
which Nelson was in command was
that which destroyed Napoleon’s ships

at Aboukir Bay in Egypt. During the -

long search which preceded this
encounter, it was Nelson’s custom,

whenever he could, to summon his
captains on board the “Vanguard”
and explain to them his own ideas of
the different and best modes of
attack, considering every possible
situation in which the enemy might
be found.

In this way, when action came,
Nelson could depend on his captains
to carry out his ideas without detailed
signals, as it seemed by instinct.
Instinct is much the same thing as
habit, and habit comes from training.

Thus was our modern idea of
“briefing,” of securing understanding
and co-operation through intelligent
anticipation and proper response,
shown to us in its {ull value a hundred
and fhfty years ago. It made concen-
trated action in the face of any situ-
ation so nearly instinctive that, this
assured, individual initiative and in-
telligence would and could show
their full scope.

... Itis not an exaggeration to say
that Nelson transformed the English
Navy during his lifetime. This was
produced by his work at sea, for he
never held a shore appointment.

In the earliest records we have of
Nelson's behavior, the attitudes and
qualities that marked his later suc-
cesses are already evident,

His formal academic education was
not very great, as he first went to sea
at the age of twelve.

But the great strategist, the great
tactician that was to be, did not
neglect, even when he was fourteen
years old, the practical and detailed
knowledge without which the greatest
genius must run aground in the
process of making his ideas work.

At the battle of Cape St. Vincent,
Nelson risked his whole career and the
reputation of his commanding officer,
Sir John Jervis, by breaking the
orthodox line formation, against
orders given. e won the battle for
England, an earldom for his chief, and
a knighthood for himself.

The naval historian, Captain Gren-
fell, RN, points out that the next time
for a DBritish ship to break line
formation was in May 1941, when
HMS “Rodney’ broke formation in
the action against the ‘‘Bismarck.”

At the Battle of Copenhagen on
April 2, 1801, Nelson was under the
command of Vice-Admiral Sir Hyde
Parker. They had sailed to encounter
the Danish fleet in harbor at Copen-
hagen. Parker, his division not yet
engaged with the enemy, saw Nelson's

ships meeting more resistance than

had been bargained for, He signalled
Nelson to leave off action.

Nelson, on board the ‘“‘Elephant,”
acknowledged receipt of the signal but
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A New Year’s Message

On behalf of the Canadian Naval
Service Benevolent Trust Fund, 1
wish all members of the RCN,
RCN(R), and all ex-service personnel
a very happy 1951, None of us knows
what will happen during the coming
year, either in international affairs or
in our own personal affairs, I can assure
you, however, that the Fund will
continue ‘“‘to relieve the distress and
promote the well-being of members
and former members of the Naval
Forces of Canada and their depen-
dents” during the year 1951, That is
definite. I wish it were possible to
give reasonable assurance that the
Fund would continue to do so in all
the years to come. That, however, is
not possible under present conditions,

The reason no such assurance can
be given is simple. Expenditures for
relief of distress alone exceed income
from donations and interest on
capital. Capital, therefore, has to be
used to meet the difference,

Here are some {acts for the first ten
months of 1950.

Expenditures —

Paidin Grants.........................

Total Expenditures.................

Income —

Interest on capital......................
Donations.............................

In addition to the above, during the
same period $44,889.27 was loaned,
free of interest, for assistance. What
is the answer to this problem ?
Simply More Donations. Where from ?
Surely it is only reasonable to expect
that the major portion should come
directly or indirectly {from those who
are, and will be, eligible to receive the
henefits of the Fund in the future —
the RCN, and RCN(R) personnel of
today and tomorrow.

It must be remembered that the
present capital came mainly from
various sources connected with the
Second World War and that those who
have joined the Naval Forces of
Canada since then have contributed
relatively little to the Fund. Yet they
and all who join in the future are
eligible {or assistance. It is anticipated
that the capital derived from the war
will, under present circumstances, be

...................... $22,117.80

From the President of the Canadian
Naval Service Benevolent
Trust Fund

sufficient to meet the lifetime needs of
those who served then, but what of
the {uture needs of those who have
joined since and will join in the future ?
Can they guarantee — either officers
or men — that they will not meet
misfortune and need the assistance of
the Fund either during their service or
after ? Of course they cannot, and the
records of the IFund during the past
three years prove it over and over
again.

There is another important fact
that must not be overlooked. Whereas
today there are some 110,000 persons
eligible by service under the Fund’s
charter, it is estimated this number
will increase to 150,000 in the next
few years, due to new entries and
turnover in the RCN and RCN(R),

These matters are brought to your
attention at this time as it is believed
the Fund will never be in a stronger
position than shortly, when all the
prize money has been added to the
capital. If the Fund is to be saved
from slow extinction, now is the time

...................... $53,155.67

8,353.65

$61,509.32

4,966.59

$27,084.39

................................ $34,424.93

to act.

It is estimated that when all the
prize money has been received, the
approximate invested capital will be
$2,500,000 vyielding about $70,000
interest. Even with this interest it is
anticipated there will be a substantial
deficiency each year unless donations
are largely increased. In fact, {for the
next few years, at least, donations
should exceed the difference between
expenditures and interest in order to
build up reserve capital against the
increasing number of eligibles.

Do you want the Fund to go on?
If so, now is the time to provide
proper financial support for it while
the capital you have inherited is at its
peak. :

May 1 say, with all respect and
humility, that we, the officials elected
to administer the Fund, have no

personal axe to grind in this matter,

We give our time and services freely
and voluntarily in your interests and
have but one objective: to serve
you through the Fund. The Fund
is for your benefit and if you want
it to continue its work, there is no
alternative ‘but to support it finan-
cially,

Do you realize that if donations
from RCN and RCN(R) sources were
equivalent to only 25 cents per head
per month, there should be little
difficulty in perpetuating the Fund?

I suggest 1951 and succeeding years
can be made happier for all service
and ex-service personnel by giving
this matter the consideration it
deserves, and by everyone doing his
share to ensure the Fund will always
be able to fulfil its purpose for the
benefit of members and ex-members
of the Naval Forces of Canada,

————-\

(G. L. STEPHENS),
Engineer Rear-Admiral, RCN, Ret'd.,
President, Canadian Naval Service
Benevolent Trust Fund

“Cayuga’s’’ A/A Gunners
Out-Shoot Cruiser’s

The anti-aircraft guns' crews of
HMCS “Cayuga’ earned a pat on the
back from the British cruiser “‘Kenya”
during a patrol the two ships conducted
off the west coast of Korea. ’

The captains of the two ships began
a competition ‘“to keep the guns’ crews
on their toes.” Each day one ship or
the other would fire, without warning,
a smoke burst from her main arma-
ment.

The A/A gunners would know
neither the time nor the ship, but as
soon as the burst was spotted it was
their job to move into action and fire a
short volley at the fast-disappearing
target. It was a drill that required both
speed and accuracy — and four times
out of six the Canadian gunners beat
their opposite numbers in the RN
cruiser.

When the ships arrived in port, the
commanding officer of the ‘“Kenya”
congratulated the “Cayuga's’” AJA
crews, saying it was the first time his
ship had been out-shot so consistently
in these competitions. :
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Advancement Rosteis

From Your Roster You Can
Gauge Your Chances
Of Getting Ahead

Advancement rosters posted from
time to time on notice boards in ships
and establishments enable men whose
names appear thereon to:

® (a) Know exactly where they

stand on the advancement ladder

in relation to all other men hold-
ing the same substantive rating,
and

(b) Estimate the number of
points they need in order to get
to the top of their respective
rosters, and thus improve their
chances of advancement.

Every man who has one year’s
seniority in the rank of able seaman
or above has his name on the advance-
ment roster for the next higher
rating. (Some able seamen may appear
on two rosters according to a sliding
scale which had to be introduced
when the new rating structure was
created).

These rosters are adjusted and
re-published every six months. The
considerable work involved is spread
over the whole year, different rosters
being adjusted and published in
different months, on dates promul-
gated in the regulations.

Opposite each man’s name on the
roster are printed the points he has
acquired. These are compiled on the
basis of his educational standing,
courses he has passed which entitle
him to points, and his half-yearly
recommendations for advancement.
Recommendation points accumulate
from report to report until he is
advanced, when the process starts
all over again.

If a man has all the qualifications
for advancement — time in present
rating, educational standard, sea time,
etc.,, — his name is underlined on
the roster.

The roster for Halifax Port Division
men is made up in the RCN Depot
in “Stadacona,” and that for Esqui-
malt Port Division men in the RCN
Depot in “Naden.” The two' depots
compute the points, adding in all new
achievements since the last roster was
published, plus the latest recommen-
dation points. When these are com-
pleted they are sent to Naval Head-
quarters.

In Headquarters, the two are com-
bined into a single list, which is
published in Naval Orders. At the
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same  time, the advancement
authority to promote men from this
single list to vacancies in complement
is issued to the depots. The advance-
ments, normal and conditional, are
then arranged by the depots as soon
as possible.

The names of men offered advance-
ment are taken from the rosters siricily
in the order of the underlined names.

There is nothing confidential about
any part of the roster or advancement
systems. Information as to require-
ments for advancement and the
number of points granted for educa-
tional and professional courses can be
obtained from your divisional officer.
He will also be able to tell you the
number of points you were granted at
the time of your last recommendation
for advancement.

Thus, you need have no doubt at
any time as to your status and what
you can do about improving your
position. Having found the target,
the marksmanship is up to you. See
you score a bull’s-eye, that you get
name underlined and up at the head
of the list.

SUBMARINES

The deckhand saw the submarines,
And told the engineer,
Who fought his way to win'nard
As he growled,’Tis mighty queer
| know the Pass,maquoddy
An’ | know the Fundy tide,
But | never saw no submarines
With tails that's ten foot wide.”

The cook got all excited, like,
And burnt the Sunday grub,

As he shrieked from out the galley,
“look-see, now, there’s a sub.”

Said the mate (who chawed terbaccer)
Spittin lazily ta lee,

“We’re a hunnerd mile from Halifax,
What's more, the Ocean's free.”

The lads that manned the trawler
Saw a /gng, black shape—quite

near ‘em,
The skip, he called the whole crew aft,
Where everyone might hear ’m.
Sez he, “When you're ashore, boys,
Don't tell no bloomin’ lies.
No nation builds no submarines
With fins . . . and goo-goo eyes.”

by Herman Lordly

NOAG BRANCHES
ELECT OFFICERS

REGINA

T. S. Cook was elected president of
the Regina Branch of the Naval-
Officers’ Association of Canada at the
annual meeting held recently. He
succeeds Morris McPhee.

Warren Petersmeyer, formerly of
the United States Navy, was named
vice-president and W. D. Ebbels was
chosen secretary-treasurer.

Elected to the executive were
Horace West, F. W, Hammill, John
Wallace and C. E. Bell. Lieut.(S)
R. W. Hughes, RCN(R), was ap-
pointed to the executive as a repre-
sentative of HMCS “Queen,” the
Regina naval division. ’

HAMILTON

A, W. Baker, of Guelph, was
elected president of the Hamilton
Branch of the Naval Officers’ As-
sociation of Canada at the annual
meeting held in HMCS ‘‘Star,” the
Hamilton naval division.

Other officers elected were Colin S.
Glassco, vice-president; J. A. Wright,
secretary, and W. H. Adamson,
treasurer. The executive committee
will consist of P. C. Metherell, E. A.
Colquhoun, R. Williams and A.
Beardmore.

OTTAWA

President F. W. B. Doherty and
the entire executive of the Ottawa
Branch of the Naval Officers’ Associ-
ation of Canada were re-elected at
the annual meeting of the group re-
cently. )

Executive members are John H.
McDonald, honorary president; J. A.
Blais, vice-president; H. B. Scully,
secretary, and C. A. Gray, treasurer.

MONTREAL NAVAL VETS
RE-ELECT STANLEY GLASS
Stanley Glass was re-elected pre-
sident of the Canadian Naval Branch,
Canadian Legion, Montreal, at a
recent meeting.

Other officiers elected were George
Hayward, first vice-president; John
Cartledge, second vice-president;
John L. Jones, treasurer; William
Murphy, E. G. Gurman, F. E.
Shackleton, Robert Laing, M. S.
Russell, W. A. Matthews and Evelyn
Patterson, members of the executive
committee.















