




























































































SHANGRI LA? -- NOT ANY MORE

There seems to be a general belief
that the real job of TAS training in
the R.C.N, is heing done by the
Torpedo Anti-Submarine School at
Halifax, and that the TAS Training
Centre at Isquimalt is a- sort of
Shangri La where everything is done
in leisurely fashion, when it's done
at all.

You might expect the TASTC to
resent this attitude on the part of the
unenlightened. However, the Centre's
staff is aware that in informed
quarters (these include the TAS
School) it is regarded with respect,
perhaps even admiration, and so goes
serenely on its way, completely free
of rancour, A

It may not be as large or in such
fine quarters as the TAS School at
Halifax, but in the field of accom-
plishment ‘Naden's" TAS Training
Centre will make concessions to no
one. :

The Centre is housed in two
buildings which are, by an unhappy
accident, situated about as far apart
as possible within the sprawling
confines of “Naden”. However, exer-
cise gained by {requent trips on foot
between the buildings results in the
athletic forms and healthy complex-
ions so noticeable in TAS personnel on
the West Coast.

The torpedo building is quite a
venerable one — comparatively speak-
ing. It was built in 1929, rather along
the lines of the archaic piles in British
Royal Dockyards, and will probably
be standing long after its present
tenants have forsaken this earth. The
A/S huilding is new, having been
built during the last war.

In the torpedo building lies an
impressive collection of torpedoes,
mines, A/S missiles, paravanes, tor-
pedo sights and innumerable smaller
pieces of equipment — together with
an equally impressive array of officers
and instructors to enlighten the novice
in the operation of same.
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Nowadays It's All Business—Or Nearly So-—

At “Naden's”” TAS Training Centre

A commendable display of altruism
by the TAS Branch has permitted the
Electrical Training Unit to occupy
about half of the lower floor of the
building. On the upper floor (top deck
to saltier readers) are found the
““Naden' telephone exchange, a large
tactical room, the instructors’ study
(where they make the world's worst
coffee) and the offices. There is also an
attic where obsolete bits of gear that
“might be useful someday’ collect
dust.

The A/S building — known as the
“other building” to the ex-~“T"
staff and as the “school” to the ex ~
“AJS" staff — is filled with A/S sets,
A/S tables and a somewhat balky
mass procedure teacher. A Alm pro-
jection room, storeroom and other
classrooms occupy the spaces untram-
melled by A/S sets.

The staff of the TAS Training
Centre consists, at present, of four
officers and thirteen men. CPO H.
Dunbar ‘‘regulates”, while CPO G.
Bowditch, DSM, spends most of his
time on his back — under the A/S
tables getting the dud ones working
and keeping the not-quite-so-dud
ones in action. AB D. Brooks, the
TAS Officers’ Writer, assiduously

pounds the typewriter, keeping the

files and correspondence just this side
of chaos.

Among the instructors are Petty
Officers I. Webb and E. Bonsor, who
rejoined the TASTC after a short
“holiday trip with pay” to Pear]
Harbor. In the process of removing
the extra “T" or ‘D" from their non-
substantive rates (converting to TAS)
are PO J. Cariou, Ldg. Sea. N. Jones
—a re-entry from civilian life — and
three other Leading Seamen. Twelve
men have taken the T.D. 3 qualifying
course, among them the Mutt and
Jefi of the Training Centre, AB
Donald Weston and Ord. Sea. Donald
McRae.

During the war, when all of the
fighting and most of the training were
carried out on the Atlantic side, the
Torpedo and A/S Schools at ‘“Naden”
were the sort of places to which were
sent officers and men in need of a rest,
The atmosphere and surroundings
were pleasant and the worlk was not
too strenuous.

The atmosphere and surroundings
have not changed (though we will
admit that the past winter has shaken
our faith), but the amalgamation of
the two branches, the establishment
of the West Coast fleet and ““Naden's”
development as a training base have
resulted in an increase in work and a
corresponding increase in responsi-
bility for the TASTC.

During the past year the average
number of officers and men under
instruction at one time has been in the
neighborhood of 100, with a large
proportion of these New Entries.
Second and third class TAS qualifying
courses also were given, ships’ tor-
pedo and A/S control teams attended
at periodic intervals for instruction
and refreshers, and during the summer
short courses were held for many
RCN (Reserve) officers and men.

So not only has the Centre been
busy but it has been able to provide a
fairly wide variety of TAS training
courses.

Who knows? Perhaps...maybe
... if it keeps up its present rate of
progress, some day it may even become
a school!

TO CORNWALLIS

Mr. Charles ‘E. Johnston, Bos'n,
RCN, who has been in charge of the
Seamanship Training Centre in
HMCS ““Naden” for the past three
vears, has been appointed to HMCS
“Cornwallis,” which will commission
shortly as a New Entry Training
establishment.






Benevolent Fund’s Annual Statement

Deticit of $68,075 Incurred in 1948;
Financial Assistance Given 818 Applicants

A.T the beginning of 1948 the sum of $966,868.46 in cash, bonds and other assets was on
deposit to the credit of the Canadian Naval Service Benevolent Trust Fund.

After the year’s operations the Fund’s net worth stood at $898,792.98. This showed a deficit for 1948 of
$68,075.48, In other words, the Fund expended almost $70,000 more in assisting needy naval personnel and ex-
naval personnel and their dependents than it received in donations and interest on investments during the period.

To meet this deficit it was necessary during the year to sell honds on which the Fund had been receiving interest.
While a premium was realized on the sale of these bonds, this gain is speedily eaten up by the current loss of
interest. Coniinuation of this reduciion of revenue and capital means that to carry on the aciwiises of the Fund, more
and more must be taken from the invested capital. Thus, over a relaiively short period the capital assets will be completely
extinguished and the existence of the Fund terminated.

Administration costs during the past year were kept to a minimum figure of $5,973.71 — less than one cent for
every dollar spent in grants and loans. This was accomplished chiefly because a large proportion of the work done
on behalf of the Fund was voluntary.

Income of the Fund from investments during 1948 was $26,908.46. Donations from all sources totalled $7,068.17.
The sum of $101,618.92 was paid out in grants and administration expenses and in a charge to provide a reserve
for doubtful loans, Total revenue, therefore, amounted to less than one-third of total expenditure.

This is not an encouraging picture. The Fund, during its seven-year life, has clearly demonstrated its ability to
help a great many people, and from the increasing number of applications being received daily it is apparent to
officials of the Fund that the need for it is growing.

During the past year, 1,009 naval and ex-naval personnel and their dependents applied for financial assistance.
Of this number, 220 were RCN personnel, 747 were veterans of naval service and 42 were widows or dependents
of naval or ex-naval personnel. Assistance by way of grants or loans was given to 818 of these applicants, 177 of
whom were permanent force personnel, 604 veterans and 37 dependents.

Of the $90,504.34 expended in grants, 18.4 per cent was paid on behalf of RCN personnel, 76.5 per cent ex-
members, and 5.1 per cent dependents. Loans were approved to a total of $17,841.17. RCN personnel received 33
per cent, ex-members 65.9 per cent, and dependents 1.1 per cent. It should be stated that loans made to widows
and other dependents were to relieve immediate distress while awaiting receipt of pensions, workmen’s compensa-:
tions or insurances.

Many of those who did not receive assistance in dollars and cents were referred to other agencies from which
financial or other help was obtained. Many were referred to prospective employers; others were. given advice
regarding the solution of their problems by the use of their own resources.

Suggestions have been made that the annual expenditure of the Fund should be limited to the amount of
yearly income and thus preserve intact the capital resources. If this practice were carried out, it can easily be seen
that a large number of needy cases would remain unassisted. As long as the Fund retains its charter ‘‘to relieve
distress’’ it must respond to the calls for help raised by hundreds of naval and ex-naval personnel.

To ensure continuation of the Fund for many years, sufficient donations are required to raise the capital worth
to a point where income from invested capital will completely cover anticipated expenditure, or, at the very least,
to provide an income that will not place too drastic a strain on the capital year after year. — H. M.
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CANADIAN NAVAL SERVICE BENEVOLENT TRUST FUND

Statement of Revenue and Expenditure
For the Year Ended 31st December 1948

‘REVENUE
Interest on bonds. . .. .
Less:—Portion of prermum on purchases
amortized during the year..... el

. 26,908.46

1,506.60 .
——— 25,401.86
Interest accrued on War Savings Certificates. ........... 4.20
Bank interest. .. ... u e e 124.21

EXPENDITURE .
Grants............ N 90,504.34
Administration expense —

Salaries. . ... 4,140.00
Travelling.............................. 675.10

329.62
InSUrENCE .. . ..ot 33.00
Professional fees................ ... ..... 475.00
Miscellaneous. ...... ... 320.99 5,973.71

Provision for doubtful loans ................ —————— 5,140.87

25,530.27

101,618.92

EXCESS OF EXPENDITURE- OVER REVENUE FOR THE YEAR ............ -$

498 .91,
Loans Recelvable .......................... 16,197.70

Less: — Reserve for Doubtful loans..:..... .. 6,479.08 9,718.62
Unexpired Insurance............. .. ... ... ... .. 0., 58.75

INVESTMENTS: — :
Dominion of Canada bonds — at par value
and accrued interest..................... 883,270.00
Unamortized portion of premium on
bonds purchased..................... ... 11,971.43 :
————895,241.43
War Savings Certificates — at present i -
redeemable value.......... e 67.95

SUNDRY ASSET:—
Amount assigned by HMCS CORNWALLIS
Canteen. . ..o v i 40,000.00
Tess: — Reserve therefor........... ... ... ... ... ... $40,000.00$

78,088.65

Balance Sheet as at 31st December 1948

10,276.28

895,309.38

005,585.66

Statement of Revenue Deficit
For _the Year Ended 31st December 1948

BALANCE — 31st December 1947.. .. .. .. ... ...
Excess of expenditure over revenue fcr the year ended .
31st. December 1948. . ... .. .. .. .. ... S

Statement of Capital Surplus -
For the Year Ended 31st December 1948

BALANCE — 31st December 1947.... ... ... .. ... .. oo ...
Donations received.. ........ .. ... ...l 7,068.17
Profit on sale of investments.......................... 945.00

BALANCE — 31st December 1948...... ... ... ... . ... ... .......

LIABILITIES
CURRENT LIABILITIES: —

Bank overdraft........... O AP 204.61
Grants payable. ... i 6,088.07
Accrued expense. ... ... i 500.00
CAPITAL SURPLUS AND REVENUE DEFICIT: —

Capital surplus — as per accqmpanying

statement. . .. ...t 1,058,354.92
Less: — Revenue deficit as per accompanying

statement. ... ... ...

AUDITORS’ REPORT Té THE MEMBERS

We have examined the books and accounts of Canadian Naval Service Benevolent Trust Fund for the year ended 31st December
1948 and have obtained all the information and explanations which we have required.
We have received confirmation that the investments shown on the above balance sheet were held by the Bank of Montreal,

Ottawa, for safe keeping for the Fund as at 31st December 1948.

We report that, in our opinion, the above balance sheet and the accompanying statements of revenue and expenditure, revenue
deficit and capital surplus are properly drawn up $o0.as to exhibit a true and correct view of the state of the affairs of the Fund as at
31st December 1948 and the result of its operations for the year ended on that date, according to the best of our information and the

explanations given to.us and as shown by the books of the Fund.

OTTAWA, 1lst Februaryv 1949.

McDONALD, CURRIE & Co.
Chartered Accountants

76,088.65

159,561.94

1,050,341.75

8,013.17

$ 1,058,354.92

6,792.68

159,561.94

- 898,792.98

$  005,385.66








